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Driving value: key lessons learned from 
our insurance distribution M&A 
transaction experience
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The Canadian insurance distribution market has seen increased M&A activity and significant inflows of capital for the past number of years. 

The combination of strong operating results, the hard market conditions and the arrival of several new acquirors has created an 
environment of significant opportunity for owners of insurance brokerages, managing general agencies and third-party administrators.  

EY has been at the forefront of this activity, leading and advising on important sell-side M&A transactions for our clients. The key questions 
we’re often asked are: What is the real value of my business? How do I drive value in the M&A process?”
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Lessons learned: 
value drivers that 

can drive an 
elevated 

transaction result

• Proven growth trajectory, history of capturing 
growth and market share

• Future growth prospects with a defined path

• Clear rationale as to why a partner can 
accelerate growth

6. Well-developed growth opportunities

• Diversity in distribution channels

• Ownership of customers and strong brand in select markets

• Online platforms and technology enabled

2. Channel resilience and customer focus

• Technology-enabled operations driving efficiency

• High-margin, high-growth operations

• Customer loyalty leading to strong retention metrics

4. Operational effectiveness and resilient profitability

• Team of seasoned industry advisors with an excellent reputation

• Strong succession story – deep second layer of management

• Visionary leadership with ability to quickly respond to trends

5. Strength of the management team

• Use of proprietary pricing tools and data capabilities to evaluate 
and price risks effectively

• In-house and proven underwriting expertise

3. Leading underwriting and pricing capabilities

1. Differentiated market and product focus

• Specialist underwriter/broker in key markets

• Innovator with ability to operate across multiple 
niche markets

• Track record of capturing market share in 
selected markets

Elevated transaction outcomes can result from positioning your business relative to these key drivers and proper 

communication of that story. We welcome the opportunity to show you how these key drivers can improve your business.

Key lessons learned: to help position your business and drive value



EY1 is one of Canada’s largest mid-market focused corporate finance advisory firms
We provide sector-specific advice on mergers, acquisitions and divestitures, debt and equity capital markets, and real estate and 

infrastructure transactions. We also advise on corporate strategy. We bring deep industry knowledge to every transaction to support 

your corporate finance strategies and priorities. We can help you navigate your business issues, capitalize on your transaction 
opportunities and achieve your strategic objectives.

EY | Buildinga betterworkingworld

EY exists to build a better working world, helping to create long-term value for clients, peopleand

society and build trust in the capital markets.

Enabledby data and technology,diverse EY teams in over 150 countries provide trust through 
assurance and help clients grow,transform and operate.

Working across assurance, consulting, law, strategy,tax and transactions, EY teams ask better 
questions to find new answers for the complex issues facing our world today.
EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & 

Young Global Limited, each of which is a separate legal entity.Ernst & YoungGlobal Limited,a UK

companylimitedby guarantee, does not provide services to clients. Information about how EY 

collects and uses personal data and a description of the rights individuals have under data 

protection legislationare available via ey.com/privacy.EY member firms do not practice law where 

prohibited by local laws. For more information about our organization,pleasevisit ey.com.

Ernst& YoungOrendaCorporate Finance Inc. is registered as an exempt market dealer in Alberta, 

British Columbia, Manitoba, New Brunswick, Newfoundland and Labrador, Nova Scotia, Ontario,

Quebec and Saskatchewan.

© 2023 Ernst & YoungLLP. All Rights Reserved. A member firm of Ernst & YoungGlobal Limited.

This publication contains information in summary form, current as of the date of publication, and is 
intended for general guidance only. It should not be regarded as comprehensive or a substitute for
professional advice. Before taking any particular courseof action, contact Ernst & Young or another 
professional advisor to discuss these matters in the context of your particular circumstances. We accept no 
responsibility for any loss or damage occasioned by your relianceon informationcontainedin this
publication.
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1Ernst & Young Orenda Corporate Finance Inc. is a registered exempt market dealer in Canada. We provide services in the U.S. through our affiliate, Ernst & Young Corporate Finance (Canada) Inc., a 
U.S. registered broker-dealer
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