
The three pillars of the new workplace – people, 
culture and technology – maximize digital 
transformation and represent the foundation 
for an engaged, productive workforce.

Future-proofing 
workplaces with 
humans at the centre

of employees 
expressed concern 

that increased 
technology use may 
diminish in-person 

connections.

Employees expect control 
over their work time and 
location, with flexibility 

being a top priority. 

To drive professional 
development and increase 

team bonding, organizations 
need to iterate on ways to keep 

teams connected in remove 
and hybrid environments. 

Employees predict 
they will spend 2-3 
days in the office 
moving forward.

The right tech infrastructure 
ensures teams have the tools 
to learn, grow and collaborate 

in any environment. 

9 in 10 employees regard flexibility 
as “extremely important” and 
over 50% are willing to quit if 

they aren’t offered it.

Workplaces must be ready to 
meet shifting employee needs 
and priorities.

With the rise of the distributed 
workforce, leadership needs 
new approaches to bring 
people together.

The glue that holds people and 
culture together, empowering 
organizations to build human-
centric environments.
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To retain top talent, 
organizations must continue to 
build a workplace culture that 

reflects the needs of employees. 

77%

For more information, visit:

EY.com/ca/workforce


