
Is your payroll ready for 
a new normal?
Payroll professionals are navigating unprecedented 
times. A strong payroll business continuity plan 
could be the difference between employees being 
paid on time, correctly or even at all. Contact EY 
teams for advice in over 150 countries today.

ey.com/payroll #BetterQuestions
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Payroll Operations — day-in-life view
Powered by

EY Interact 

One Global Methodology Workflow

EY’s Payroll Command Center™
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Stage 1: Pre-payroll Stage 2: Payroll processing Stage 3: Post-payroll

Client system 
generated data

Client manual 
data
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template

Expenses

Finance Benefits

other sources

HR

EY DigiPay

SFTP / API SFTP / EYI My 
Documents
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Payroll setup

• Pay-codes 
requirements

• Calendar

• Pay-codes 
configuration

Output

• Payroll reports

• Payslips

• Statutory reports

• Standard Reports (7)

• Client specific reports 
(1 to 40+)

• GL files (automated)

Input

• Master employee data

• Source to Gross data

• Leave and absence 
instructions

• Payment

• Deduction instruction

Payroll engine 

• Gross to net using 
regional engines (10) 
including EY’s 
propriety engine 

Payroll 
engine

Business insights Payslips and tax documents

Regulatory documentsReports

KPI and metrics

Show key business insights 
on payroll related data

Payslips

Enhanced Employee Digital Experience

HR Teams access through PCC

Workflow

Tracks and reports payroll 
workflow details real time from 
payroll calendar per pay run 

Tax and 3rd Party Filings and 
documents

Tax related documents for employees 
distributed through enhanced 
Employee Digital Experience 

Standard reports

Utilizing EY’s global data model

• Consolidates Reports

• Costumed Reports 

• Client ad-hoc reports

• Pro-active ML/AI analysis 
Standard reports from EY 
teams

Regulatory details

Regulatory and statutory filings 
for all countries 

Local country lodgements 

Regulatory agency Q&A / audit 
support

Statutory 
reports

Payment info

ePayslips

Payroll data 
warehouse file

GL interface 
files

Other data

Client Responsibility

Post-payroll activities
Preventive and 

detective controls
Automated input 

integration
Sign-offFinal run

Client 
review

Review run 
and testing
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EY payroll technology architecture
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• Third-party 
pension 
providers

• Equity
• Medical
• Tax

• Time and 
attendance

• Sales 
commission

• External benefits 
system

• Client’s Workday 
system

• Employee local 
payroll 
information

• Compensation
• Benefits
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EY Interact™

My Documents 

EY data 
integration 

solution

EY country 
compliant 

Payroll Engines
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• Employee Self-
Service

• Manager Self-
Service

• Ad hoc requests

Global payroll 
data warehouse

Consolidated
outputs

In-country 
controls

Prevent and 
Detect controls

(Automated)
GL and finance 

files

ePayslips

Standard and Ad 
hoc Reports

Analytics

EY Interact™ Payroll Command Center
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Statutory 
reports

Payment 
info

ePayslips

Payroll data 
WH file

Accounting
files

Other data

ServiceNow

OGM Workflow

EY Interact™ Payroll 
mobile app

Client reporting 
system/ warehouse

Finance/General 
Ledger

Regulatory bodies, 
Tax, Social Security, 

other

Banks

Other outputs as 
designed

Payroll processing Post-payrollSource to gross

Client touch point to the 
payroll solution

Client will 
receive leading 

class 
functionality 

from software 
managed and 

operated by EY. 

Please note we 
do not license 
this software 

alone; it comes 
bundled with our 
managed Payroll 

Operate 
services. 

EY managed services
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Asks of our Payroll Operate professionals

ONE Heartbeat — Market Activation and Hub 2.0 

Step up to ensure deployment in your countries 

ONE Heartbeat — Innovate, Communicate, Empower 

Know and be part of our  Payroll Operate Disruption

ONE Heartbeat — Client Connectivity

Listening, asking questions and bringing our payroll Solution



EY | Building a better working world

EY exists to build a better working world, helping to create 
long-term value for clients, people and society and build trust 
in the capital markets.

Enabled by data and technology, diverse EY teams in over 
150 countries provide trust through assurance and help 
clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and 
transactions, EY teams ask better questions to find new 
answers for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or 
more, of the member firms of Ernst & Young Global Limited, 
each of which is a separate legal entity. Ernst & Young Global 
Limited, a UK company limited by guarantee, does not 
provide services to clients. Information about how EY 
collects and uses personal data and a description of the 
rights individuals have under data protection legislation are 
available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more 
information about our organization, please visit ey.com.

© 2021 EYGM Limited.
All Rights Reserved.

ED None.

This material has been prepared for general informational purposes only and is 
not intended to be relied upon as accounting, tax, legal or other professional 
advice. Please refer to your advisors for specific advice.

ey.com/de


