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Every business owner, CEO or entrepreneur has their own unigue ambition.

It may be that the business thrives across generations or expands internationally
to accelerate growth. It could also be about building trust through compliance or
a desire to disrupt their industry. Whatever their ambitions, EY professionals can
support business owners and leaders as they work to realize them.

While private companies often have clarity about their financial performance, they
sometimes have little information on how they are performing in comparison with
other private companies. Drawing comparisons can allow them to assess their
processes and performance measures against leading practices and help establish
internal goals, highlight market opportunities and identify competitor weaknesses.

This is where the EY Benchmarking Analysis can help.

What is the EY Benchmarking Analysis?

The EY Benchmarking Analysis (EYBA) can provide insight into your organization's
performance by comparing financial and related data from similar organizations. It
analyzes your overall performance on key metrics, using top, median and bottom
quartiles. It can also identify opportunities for cost savings or ways to increase the
effectiveness of your business processes, for example, in:

» Size and cost of your finance function

» Efficiency of financial reporting processes
» Working capital

» IT function

» Overall business performance

The information used for these comparisons comes from a database of financial

and operational metrics owned by a leading third-party provider of independent,
high-quality data. Also the EYBA can be tailored to your industry sector, company size
and location.

How EY teams can add value to your operations

Comparing data is one thing, but what about interpreting it to your potential benefit? This is where the knowledge and experience
of EY teams comes in. EY teams gather data from 15 different metrics to:

1. Conduct the benchmarking analysis and then draft the benchmarking report
2. Analyze your report that includes observations, key findings and a list of all metrics used

3. Invite you to have a deeper conversation about how these numbers can be turned into real insights that can help strengthen
your business

These conversations can also help you to better understand:

» How your business compares with your peers in key measure areas
» Untapped opportunities to achieve cost savings

» Existing opportunities to increase the effectiveness of specific business processes as well as your internal control framework
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How key findings would be shared in a report

Let's assume EY teams perform the EYBA with a fictional EY audit client, called ABC Limited. ABC Limited has revenues
between US$100m and US$S500m and is in the consumer products sector. The graphics below show the EYBA output
reports. The following observations are identified:

| Figure 1: Manual journey entry percentage | Figure 2: Cycle time to produce annual financial statements
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Despite a strong automated finance system (shown by the low percentage of manual journal entries of only 3.26% in
figure 1), it seems to take a relatively high number of days to produce annual financial statements (8.50 days, see figure
2) for a company of this size in this sector. Knowing ABC Limited better, EY teams are aware that this organization is
interested in having a robust commentary included in the annual financial statements, which could explain these metrics
to a certain extent.

| Figure 3: Day sales outstanding (DSO) | Figure 4: Total inventory turns
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If ABC Limited could achieve the median DSO position, there would be an improvement of roughly eight days in cash
collection (see figure 3). However, ABC Limited could increase this to 21 days if they achieved the top quartile DSO
position in the industry. Also, ABC Limited's total inventory turns of 3.00 is significantly less than the comparable of
5.00 that low-performing organizations in the industry have. These metrics reveal a significant improvement
opportunity in working capital.

Why EY teams

As your external auditor, the EY audit team members already have a great understanding of your close process and your
reporting needs as well as the environment in which you operate. Moreover, EY teams are multidisciplinary, work across
geographies, and they combine experiences in assurance, tax, strategy, transaction and consulting services. They are
high-impact, professionals who bring a breadth of knowledge and practical experience, as well as multiple-year track
records of working together with private businesses.
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While performing the EYBA, the EY audit team members
can work with other EY professionals, where needed,
reducing the time impact on you and your staff.

Also, they continuously aim to build on and enhance
their understanding of your organization and your
business and provide quantifiable data and objective
insights to help strengthen your business.

They can discuss the details and timings of your
organization’s benchmarking analysis with you to
understand your expectations and scope of services
related to the audit. Based on their experience, they
can suggest a good time to conduct the EYBA, for
example, when your EY audit team is performing the
interim audit procedures.
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ey.com%2Fen_gl%2Fassurance%2Fbenchmark-analysis&data=05%7C01%7CShine.MA%40gds.ey.com%7Cd22b813d43764f7650b808db1fcc8232%7C5b973f9977df4bebb27daa0c70b8482c%7C0%7C0%7C638138735433551779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pAYV8XuY%2BEU7vZJ3%2FZk%2Fkl8QU05VevPnQgoXJQC9pYM%3D&reserved=0
https://people.ey.com/personal/nagaraj_chillale_gds_ey_com/_layouts/15/AccessDenied.aspx?Source=https%3A%2F%2Fpeople%2Eey%2Ecom%2Fpersonal%2Fnagaraj%5Fchillale%5Fgds%5Fey%5Fcom%2FDocuments%2Fey%2Dprivate%2Dshort%2Durl%2Dlist%2Exlsx&correlation=6bd69fa0%2Db043%2D6000%2D4d0c%2D8aa859583c16&Type=item&name=80f7d68b%2Dc968%2D47f7%2Dbebd%2D94f88fc25026&listItemId=2181&listItemUniqueId=10d3b3b1%2D5986%2D428e%2D8116%2D9d07ad52656b



