
The newly published International Organization for Standardization (ISO) 
37001 anti-bribery management systems is a significant development 
for organizations seeking to better manage bribery and corruption risks.

Combining corporate values with an appropriate anti-bribery 
management program is paramount if a business is to maintain integrity 
and address the risks associated with bribery and corruption. However, 
one question has always been‚ how much is enough? This standard seeks 
to give an answer to that question.

ISO 37001 — the international standard on anti-bribery management systems

ISO is one of the most recognized bodies for setting standards on a global scale.  
It serves international requirements for organizations and sets global benchmarks for 
anti-bribery management programs. The standard provides specifications for 
organizations to establish, implement, maintain and continually improve their anti-
bribery management systems in order to address, prevent and detect bribery. The 
standard includes a program of measures and controls that represents global anti-
corruption good practice.

ISO 37001
The first international 
standard on anti-bribery 
management systems

Bribery and corruption 
continues to be one of the 
highest-priority 
compliance risks for 
organizations, attracting 
considerable public and 
media attention. The EY 
Global Fraud Survey 2018 
shows that 39% of 
respondents consider 
bribery and corruption to 
happen widely in their 
country.



ISO 37001 is adaptable to all types of 
organizations, irrespective of size, 
geography or exposure to bribery risk. 
 
ISO 37001 specifies mandatory 
requirements for organizations, when 
establishing or updating anti-bribery 
management programs in a manner that is 
proportionate to the potential bribery risk. 
The standard requires organizations to 
implement sufficient measures that are 
designed to prevent and detect the risk of 
bribery. They include a commitment from 
management to establish a clear 

anti-bribery policy and compliance 
function, with adequate training provided 
as part of the bribery risk assessments and 
due diligence procedures.  

The standard can therefore be adopted 
independently of, or integrated into, a 
pre-existing, overall management system.

ISO 37001 is based on a four-step model 
and aligned with the ISO 19600 standard 
for Compliance Management Systems:

• ► Plan: identify anti-bribery obligations 
and evaluate compliance risks in order to 
develop a strategy, including measures 
to address any issues

• ► Do: implement measures and 
establish mechanisms to monitor their 
effectiveness

• ► Check: review the anti-bribery 
management program on the basis of the 
controls implemented 

• ► Act: review and improve the program 
continually, ensuring cases of non-
compliance are monitored and examined

Limitations of ISO 37001

The standard is not without its limitations 
and, in considering whether to perform a 
gap analysis, or perhaps become certified, 
the following points should be kept in mind:

• The certification does not mean that 
regulators and enforcement authorities 
will accept that anti-bribery standards 
have been met. 

• ISO 37001 does not negate the need to 
perform due diligence, as it is unlikely 
that authorities will be forgiving of 
bribery offenses by a counterparty just 
because a company is ISO 37001 
certified.

• Certification is likely to require not only 
the initial cost but also periodic renewal.

Do you require compliance with  
ISO 37001?

There are significant advantages to making 
an assessment of your organization‘s 
compliance framework against the 
ISO 37001 standard:

• Assisting an organization in establishing 
a culture of integrity, transparency and 
compliance

• Providing minimum requirements and 
helpful guidance on the implementation 
of benchmarking or incorporating part 
of the standard into a pre-existing anti-
bribery program

• Obtaining a certification to demonstrate 
competitive advantage, for example, 
in relation to international bidding 
processes

• ► Providing assurance to customers, 
business partners and the public that the 
organization has taken steps to limit 
bribery and corruption risks 

• ► Demonstrating to enforcement agencies 
and regulators that the organization is 
seeking to be in line with the latest 
standards

The core elements of an anti-bribery and corruption compliance program  
in accordance with ISO 37001

Context of the 
organization Leadership Planning Support

Including understanding  
the organization, 

expectations of stakeholders, 
strategy, system and risk 

assessment

Including due  
diligence, controls,  

ABC-commitments, gifts  
and hospitality, donations, 

speak-up and investigations

Monitoring,  
measurement, internal  
audit and management  

review, etc.

Nonconformity  
and corrective action and  

program improvement

Including governing body, 
anti-bribery policy, 

compliance function, roles 
and responsibilities

Including actions to address 
risks and opportunities,  

ABC-compliance objectives 
and planning of activities

Including resources, 
competences, awareness 

and training, communication 
and documentation

Operation Performance 
evaluation Improvement



Integrity and compliance
Mission and values Strategy Tone at the top                     Culture

Effective and aligned compliance activities

Board oversight/management responsibility

Integrity and compliance organization

Compliance risk assessment and monitoring

Internal and external communication/program reporting

Requirement management and implementing processes

Program evaluation and compliance sustainability

Strategy and support functions Operations and business units

Engagement and accountable employees

Code of conduct

Policies, procedures, 
processes and controls

Education and advice

Incentives

Third-party diligence

Speaking up and 
confidential reporting

Monitoring, reviews
and auditing

Data analytics

Investigation

Incident and 
case management

Corrective action

Remediation

DetectPrevent Respond

People

Process

Data

Systems

Corporate 
governance

Operational 
excellence

Integrated risk 
and compliance 
functions

Global experience, local knowledge, 
relevant skills
EY Business Integrity and Corporate 
Compliance services has the global reach 
to assist companies in developing a 
strategic anti-bribery program. EY is well 
positioned as an independent, objective 
advisor with deep risk management 
experience and global resources familiar 
with all major anti-bribery laws to help 
companies effectively manage their anti-
bribery and overall compliance obligations. 
Developing and embedding a prevention 
program and a culture of ethics, values 
and integrity in line with ISO 37001 will 
help you to sustain global compliance.

EY can help organizations build better 
processes on issues of critical corporate 
and personal importance. EY teams will 
aim to provide the following support:

• Compliance risk assessments to help 
management identify and prioritize the 
company’s significant integrity and 
compliance risks, focusing on bribery, 
including emerging “frontier” issues

• ►Integrity and compliance performance 
assessments focusing on anti-bribery to 
independently assess the design of the 
company’s compliance infrastructure, 
including the compliance function, people, 
processes and entity-level controls, and to 
compare compliance infrastructure with 
the requirements of ISO 37001 in order to 
identify improvement opportunities

• Integrity and compliance program 
implementation support and 
improvement to assist in the 
development and implementation of the 

plan, as well as core initiatives that 
reduce specific compliance risks, in order 
to strengthen a company‘s integrity 
compliance infrastructure

• EY services include integrity diligence, 
anti-bribery due diligence and 
transaction support, proactive data 
analytics services and fraud response 
management, including investigation of 
suspected noncompliance

• Compliance sustainability and 
monitoring focusing on anti-bribery 
to help management develop and 
execute a plan, evaluate and monitor 
the operations of a company’s controls 
against compliance risks, and to 
integrate integrity and compliance in 
the day-to-day business operations

The EY Global Business Integrity and Corporate Compliance Framework model
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About EY
EY is a global leader in assurance, tax, transaction and 
advisory services. The insights and quality services we 
deliver help build trust and confidence in the capital 
markets and in economies the world over. We develop 
outstanding leaders who team to deliver on our promises 
to all of our stakeholders. In so doing, we play a critical 
role in building a better working world for our people, for 
our clients and for our communities.

EY refers to the global organization, and may refer to one 
or more, of the member firms of Ernst & Young Global 
Limited, each of which is a separate legal entity. Ernst & 
Young Global Limited, a UK company limited by guarantee, 
does not provide services to clients. For more information 
about our organization, please visit ey.com.

About EY Forensic & Integrity Services
Dealing with complex issues of fraud, regulatory 
compliance and business disputes can detract from 
efforts to succeed. Better management of fraud risk and 
compliance exposure is a critical business priority — no 
matter the size or industry sector. With approximately 
4,500 forensic professionals around the world, we will 
assemble the right multidisciplinary and culturally aligned 
team to work with you and your legal advisors. We work 
to give you the benefit of our broad sector experience, 
our deep subject-matter knowledge and the latest insights 
from our work worldwide.
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EY Forensic & Integrity Services contacts:

Andrew Gordon
EY Global Leader
+44 20 7951 6441

Jim McCurry
EMEIA
+44 20 7951 5386

Brian Loughman
Americas
+1 212 773 5343

Emmanuel Vignal
Asia-Pacific
+86 21 2228 5938

Ken Arahari
Japan
+81 3 3503 1100

Richard Indge
Northern Europe
+44 20 7951 5385

Ricardo Norena
Western Europe
+34 915 725 097

Stefan Heissner
Central and Eastern Europe
+49 211 9352 11397

Charles de Chermont
Middle East
+971 4 701 0428

Arpinder Singh
India
+91 22 6192 0160

Sharon Van Rooyen
Africa
+27117723150

EY Forensic & Integrity Services country  
contacts for ISO 37001:

UK
Jonathan Middup
+44 121 535 2104

Germany
Andreas Pyrcek
+49 211 9352 26881

France
George Fife
+33 14 69 37906

Talk to us
Find out how EY can help you to develop a strategic anti-bribery program.


