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CHALLENGES WITH EXECUTING 
DIGITAL TRANSFORMATION*

SUCCESS OF DIGITAL TRANSFORMATION EFFORTS†

Showing most successful areas

Availability of employee time devoted 
to digital transformation
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Security
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Technology strategy
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Base: 2,224 purchase influencers (past 12 months/next 12 months) who indicate that accelerating their digital business 
is a priority for their organization
Source: Forrester Analytics Business Technographics® Priorities And Journey Survey, 2021
*Base: 2,655 services decision-makers who are involved in their organization’s digital transformation efforts
†Base: 2,652 services decision-makers who are involved in their organization’s digital transformation efforts
*† Source: Forrester Analytics Business Technographics® Business And Technology Services Survey, 2020

The State Of Digital Transformation Efforts

KEY ACTIONS TO ACCELERATE SHIFT TO DIGITAL BUSINESS
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Increasing our use of 
DevOps methodologies 50% Use of third-party 

service providers47%

45%
Commercializing our data 
assets through insights 
products and/or services

43%

LEADING THE STRATEGY OF  
DIGITAL TRANSFORMATION*

47% CIO, CTO, or other 
Technology leaders

CEO

CDO or other 
Digital leaders
CMO or other 
Marketing leaders

Moving applications  
to the cloud/ 
deploying SaaS

44%
Improve IT systems to  
better support new  
digital technologies

26% Undertake a  
digital transformation

Implement innovation 
portfolio management 
solutions

23%

Create more smart 
connected products 
or services

26%

Improve IT organization’s 
ability to rapidly deliver 
digital solutions

40%

Assess the impact of 
digital on key areas of 
our business

25%
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