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Private equity CFOs
look for various ways

to improve operational
efficiency

They're facing investor pressures
and margin erosion

Ui

3%

of CFOs said their private equity firms
have experienced pressure from investors
to reduce management fees
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of private equity CFOs said they have
experienced some form of margin erosion

of CFOs said their firms have neutralized
margin erosion by strategically cutting
expenses and growing topline revenue
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They prefer to focus their time on
strategic, value-add activities:

Investment Technology Investor

portfolio . transformation  : relations
analytics :
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Meanwhile, capital continues to pour
into private equity firms:

CTY N

of CFOS said they expect to
raise a new fund this year

of those CFOs expect the
fund to be larger than the
last fund raised
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Next-generation
technology is a
valuable opportunity
for PE firms

CFOs said they are in the early stages
of tech transformation, especially:

|I7/

\

51% S53%

management reporting/portfolio valuation technology
analysis
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Private equity firms find implementing
technology very difficult. The most
challenging systems to date include:

A1

fund accounting management reporting
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Despite the difficulties incorporating
new technology, two-thirds of CFOs
said they invest or plan to invest in
next-generation technology.

’-
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Next-generation technology in which
PE firms are currently investing
includes:

% al £

digitaldata ~ * advanced predictive ©  robotics*
delivery analytics

*14% plan to invest in robotics
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Talent management
is still the highest

strategic priority besides
growth for PE firms

CFOs prefer a 3:1 ratio of investment
professionals to finance professionals

i

of CFOs prefer this ratio
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of CFOs currently have this
ratio in place
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Talent management is seen as a
challenge for private equity firms

'l
i

\~_

of all firms also identified
talent attrition as a top risk

P
4

L4
‘\ -

of CFOs find it difficult
to attract talent
in finance functions
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CFOs are much more confident in their
current pipeline of future investment
leaders (76%) than they are in their
future finance team leaders (54%).

/7 N\

confident they have the future investment
leader currently employed

A

confident they have the future finance
leader currently employed
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CFOs view outsourcing as

a way to shift finance teams’
tactical responsibilities

to more value-add activities

If a “perfect’ outsourcing model existed,
CFOs believe that the most valuable
areas for ongoing success when shifting
tactical finance to a third party are:

A

67%

fund accounting
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Tax is leading the way in outsourcing

-1

On average, PE firms outsource

of their tax function

But they are keeping investor-facing

(investor onboarding, investor tax
questions) largely in-house
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Cybersecurity breaches
are a matter of

“when," not "if"

g 9
22% 58%

of private equity firms - of those breaches

surveyed reported they were considered
have experienced at least moderately
a cybersecurity breach serious
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of private equity firms rely upon
externally developed intelligence
products to monitor cybersecurity
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Additional steps that private
equity firms are taking to improve
their cybersecurity include:

employee training email monitoring external vendors
: to perform

ethical hacks
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About EY

EY is a global leader in assurance, tax, transaction and advisory
services. The insights and quality services we deliver help build trust and
confidence in the capital markets and in economies the world over. We
develop outstanding leaders who team to deliver on our promises to all
of our stakeholders. In so doing, we play a critical role in building a better
working world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of

the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company limited
by guarantee, does not provide services to clients. For more information
about our organization, please visit ey.com.

EY is a leader in serving the global financial services marketplace

Nearly 51,000 EY financial services professionals around the world
provide integrated assurance, tax, transaction and advisory services to our
asset management, banking, capital markets and insurance clients. In the
Americas, EY is the only public accounting organization with a separate
business unit dedicated to the financial services marketplace. Created

in 2000, the Americas Financial Services Organization today includes
more than 11,000 professionals at member firms in over 50 locations
throughout the US, the Caribbean and Latin America.

EY professionals in our financial services practices worldwide align with key
global industry groups, including EY's Global Wealth & Asset Management
Center, Global Banking & Capital Markets Center, Global Insurance Center
and Global Private Equity Center, which act as hubs for sharing industry-
focused knowledge on current and emerging trends and regulations in
order to help our clients address key issues. Our practitioners span many
disciplines and provide a well-rounded understanding of business issues
and challenges, as well as integrated services to our clients.

With a global presence and industry-focused advice, EY's financial services
professionals provide high-quality assurance, tax, transaction and advisory
services, including operations, process improvement, risk and technology,

to financial services companies worldwide.
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