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Oe followed a fine step core eet`odologq using uniiue datasets 
deneloped bq =Q and based on aggregate profile data pronided 
bq DincedAn& 

1& >irst$ for eac` subsector wit`in t`e sectors selected for 
analqsis$ we derine t`e earcet sire bq countrq of t`at 
subsector based on =QÌs uniiue industrq cnowledge and 
supporting sources including =uroeonitor Anternational; :EA 
Anternational; DE;9 database; Lieetric; AA;; KFD; A>K; AE>; 
Oorld :anc; G=;<; indinidual coepanq filings& 

*& Kecond$ for eac` subsector$ we coepile a list of t`e eabor 
coepanies across t`e globe t`at coepete in t`e subsector& L`e 
sire of t`is saeple naries across subsectors$ depending on `ow 
frageented eac` earcet is&

+& L`ird$ we aggregate profile data pronided bq DincedAn to derine 
w`at proportion of eac` coepanqÌs `eadcount is located in 
eac` countrq around t`e world& Boint nentures and subsidiaries 
are consolidated into one parent entitq&

,& >ourt`$ for eac` coepanq$ we coepute t`e correlation 
between t`e proportion of t`eir global `eadcount in eac` 
countrq and t`e relatine sire of eac` countrq in t`e global 
subsector earcet& 

-& >ift`$ we test t`e epplanatorq power of t`e correlation 
coefficients to epplain differences in coepanq perforeance 
using uninariate regression analqsis& 

L`e abone analqsis of DincedAn data is based on t`e distribution 
of all coepanq `eadcount bq countrq$ regardless of function or 
senioritq& @owener$ DincedAn data also allowed for a eore granular 
analqsis& Kpecificallq$ we were able to analqre t`e distribution of 
coepanq `eadcount bq2 

9& Kenioritq È t`e percentage distribution of coepanq 
`eadcount across countries for t`ose onlq wit` a director 
or abone title; specificallq t`is coeprises t`ose wit` t`e 
bob titles director$ NH$ partner$ owner and ;PG 

:& >unction È t`e distribution of coepanq `eadcount across 
countries bq four eabor function groups2 

• Kales or business denelopeent

• Earceting

• Jesearc`$ denelopeent$ engineering$ 
product eanageeent

• Gt`er  legal$ @J$ social sernices$ adein$ education$ 
finance$ eedia and coeeunications$ eilitarq 
sernices$ `ealt` care$ arts and design$ accounting$ 
operations$ finance$ AL$ entrepreneurs`ip$ prograe'
probect eanageeent$ support$ purc`asing$ consulting$ 
real estate!

9s in t`e core eet`odologq$ t`e distribution of coepanq senioritq 
and functions bq countrq was correlated against t`e sire of 
subsector countrq earcets to derine a correlation coefficient for 
eac` coepanq& L`ese respectine correlation coefficients were t`en 
used as an epplanatorq nariable in a uninariate regression wit` 
eeasures of coepanq perforeance& 

The data capture and analy sis

:q collaborating wit` DincedAn$ we were pronided wit` aggregate public profile data froe 
its professional coeeunitq of eore t`an -+( eillion globallq to gine us a coepre`ensine 
niew of t`e world at worc&

At s`ould be recognired t`at analqring t`is data pronides us wit` an indicatine niew 
across organirations$ industries and earcets and t`erefore t`e derined coefficient s`ould 
be considered as an estieate onlq and not a perfect earcet to worcforce eatc`& 9nq 
organiration wis`ing to epaeine t`eir true worcforce to earcet coefficient s`ould applq 
t`e eet`odologq below to t`eir actual worcforce data& 
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E xecutiv e summary

L inkedI n brought its 
unique insights on 
where professionals 
are based, including 
by  business function 
and seniority
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1& L`ere is considerable opportunitq for coepanies to ieprone 
aligneent between t`eir subsector earcet opportunitq 
and w`ere t`eq station t`eir worcforce& Eanq coepanies 
eisalign t`eir talent to legacq eature earcet locations 
rat`er t`an countries w`ere eore renenue and faster growt` 
opportunities lie& L`e sire of t`e opportunitq to ieprone 
aligneent and paqoff froe doing so naries bq sector& L`ere is 
significant nariation wit`in and between sectors in coepaniesÌ 
talent%to%earcet aligneent È t`at is2 `ow closelq coepanies 
allocate t`eir talent to w`ere t`eir subsector earcet 
opportunities are& L`e analqsis reneals notable differences 
in `ow coepanies distribute t`eir senior epecutines$ sales$ 
earceting and researc` talent around t`e globe& An eanq 
cases$ senior epecutines are disproportionatelq concentrated in 
`oee earcets&

*& >ires wit` t`e closest eatc` between t`eir geograp`ical 
talent footprint and earcet opportunitq tend to `ane 
`ig`er perforeance  eeasured bq profit  =:AL<9! per 
eeploqee; renenue growt` and profit lenels!& L`e finding 
t`at talent%to%earcet aligneent is related to fire%lenel 
productinitq is a powerful insig`t$ suggesting t`at fires can 
eace eabor perforeance ieproneeents bq `aning a eore 
strategic approac` to w`ere t`eq put t`e rig`t people& >ires 
t`at poorlq eatc` t`eir worcforce to t`e global subsector 
earcet are potentiallq leaning `undreds of eillions of dollars of 
opportunitq on t`e table& >or epaeple$ in t`e p`areaceutical 
sector$ a eedian coepanq in our data set increasing t`eir 
talent%to%earcet aligneent bq 1(� corresponds to an increase 
in profit of �// eillion& L`e eedian coepanq eoning to 
best%in%class aligneent would correspond to `ig`er profit of 
�.11 eillion&

+& Fational econoeies w`ere coepanies tend to `ane a `ig`er 
talent%to%earcet aligneent tend to be eore productine& L`is 
suggests t`at if policqeacers can support coepaniesÌ atteepts 
to globalire$ it will increase productinitq and econoeic output& 
L`ere is significant nariation bq countrq in `ow well coepanies 
`eadiuartered t`ere tend to align t`eir worcforce to t`e 
earcet& >ires `eadiuartered in t`e MK tend to `ane t`e 
closest eatc` between w`ere t`eq place t`eir talent and 
t`e earcet opportunitq in t`eir subsector& L`ere is scope for 
fires `eadiuartered in =urope and 9sia to ieprone t`e eatc` 
between t`eir worcforce and t`e earcets t`at will drine future 
growt` in top and bottoe line& >or epaeple$ if MC%based fires 
`ad a talent footprint to earcet aligneent sieilar to MK%based 
fires$ it could potentiallq be wort` an additional �1(( billion 
in ?<H&

L`e findings of t`is researc` ieplq t`at in addition to t`incing about 
t`eir worcforces froe a cost optieiration perspectine t`roug` 
offs`oring$ near%s`oring or rig`t%s`oring$ coepanies `ane t`e 
opportunitq to renisit t`eir renenue and growt` optieiration to 
create coepetitine adnantage t`roug` Égrowt`%s`oring&Ê 

L`e researc` suggests t`at t`ose businesses t`at focus on 
growt`%s`oring to ensure t`at t`e rig`t epecutine$ earceting and 
sales$ product denelopeent$ researc` and ot`er talent categories 
better eatc` t`e global earcet opportunities will do a better bob of 
capturing s`are in t`ose earcets& 

An a low%growt` ennironeent$ wit` wage stagÖation across eanq 
deneloped earcets and an increasing concentration of opportunitq 
and social eobilitq occurring alongside a rise in protectionist 
sentieents$ t`is researc` pronides a clear econoeic ieperatine for 
eore trade$ and eobilitq of t`e rig`t people to t`e rig`t places$ 
rat`er t`an less& 

L`is worc illustrates t`e power of coebining bot` granular coepanq 
data È wit` aggregate earcet and industrq data& L`ese pronide 
t`e necessarq inputs to bot` corporate strategq planning and 
an end%to%end talent strategq and eanageeent approac` t`at 
is at t`e core and clearlq linced to corporate and business unit 
strategq planning&

An a first%of%its%cind collaboration between =Q and DincedAn$ we `ane broug`t toget`er 
two proprietarq sets of analqsis2 =Q broug`t its detailed niew of current and probected 
industrq earcet perforeance bq geograp`q and DincedAn pronided its uniiue insig`ts 
on w`ere people are based$ including bq business function and senioritq& L`is coebined 
analqsis of .-1 coepanies across 11 sectors is groundbreacing because for t`e first 
tiee it nalidates and iuantifies t`e nalue of eapieiring t`e aligneent between worcforce 
location and earcet opportunitq& Ceq findings froe t`at analqsis include2
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L`ere is significant opportunitq to ieprone 
t`e eatc` between w`ere coepanies 
locate t`eir people and t`e earcet 
opportunitq bq countrq 

>or eac` coepanq$ t`e relatine subsector earcet sire bq countrq 
was coepared against t`e uniiue outside%in niew of w`ere 
coepanies locate t`eir people froe DincedAn aggregate profile 
data& An sieple teres$ t`is analqsis reneals t`e eptent to w`ic` fires 
locate talent in t`eir target earcet segeents& O`ile t`e analqsis 
was all conducted at t`e coepanq lenel$ tacing a sector%wide niew 
illustrates t`e differences between t`e relatine earcet sire of eac` 
countrq and t`e relatine s`are of global `eadcount t`at fires in 
t`at sector locate t`ere  =p`ibit 1!& Eanq fires tend to `ane a 
concentration of talent in `eadiuarter countrq or legacq locations 
and eaq not `ane tacen sufficient steps to build an appropriate 
presence in countries t`at pronide bot` current and future 
renenue%creating opportunities& 

E x hibit 1 .  How the distribution of talent by  country  misaligns with the spread of market opportunity  by  country  

Source: EY Knowledge analysis of LinkedIn member data and various industry sources on sector market size

É Eanq fires tend to `ane a concentration 
of talent in `eadiuarter countrq or legacq 
locations and eaq not `ane tacen sufficient 
steps to build an appropriate presence in 
countries t`at pronide bot` current and 
future renenue%creating opportunities&Ê
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L`ere is notable nariation wit`in 
and between sectors in coepaniesÌ 
talent%to%earcet aligneent 

>or eac` of t`e .-1 coepanies in t`e saeple$ a single indicator 
of talent%to%earcet aligneent was derined bq coeparing t`e 
outside%in niew of t`e distribution of coepanq talent based on 
DincedAn aggregate profile data to t`e sire of t`e earcet opportunitq 
bq countrq for eac` subsector t`e coepanq coepetes in& L`e 
talent%to%earcet aligneent is derined using correlation analqsis 
suc` t`at fires perfectlq aligning talent%to%earcet would ac`iene a 
correlation score of +1& L`ose wit` no relations`ip between earcet 
opportunities and w`ere t`eq locate t`eir talent would score (& L`is 
analqsis renealed substantial nariations wit`in and between sectors in 
tqpical coepanq talent%to%earcet aligneent  =p`ibit *!& L`e eedian 
coepanq `as a talent%to%earcet aligneent of (&,0 and could be 
leaning nalue%creating opportunities untapped as a result& L`ere is 
a notable nariance across subsectors in `ow well fires tend to align 
t`eir worcforce to t`e earcet& 9cross t`e sectors analqred$ fires in 
t`e eedical denices subsector tended to align t`eir worcforce closest 
to t`e earcet opportunitq$ w`ile t`ose in t`e alco`olic benerages 
subsector `ad t`e lowest talent%to%earcet aligneent& 

At s`ould be eep`asired t`at t`is analqsis specificallq finds 
a statisticallq significant relations`ip between a coepanqÌs 
talent%to%earcet aligneent and eeasures of perforeance w`en 
earcet is defined bq absolute earcet sire& Oe generallq did not 
find statisticallq significant findings w`en coepared onlq to 
earcet growt`&

E x hibit 2 .  T here is significant variation within and between industries in terms of individual companies’  alignment between the 
workforce and the market

Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size
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2. The relationship between talent-to-market  
 alignment and performance
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>ires wit` `ig`est talent%to%earcet 
aligneent tend to ac`iene `ig`er 
perforeance

9nalqsis of a saeple of .-1 coepanies renealed a statisticallq 
significant relations`ip between talent%to%earcet aligneent and 
narious eeasures of fire%lenel perforeance& 9cross t`e saeple$ t`e 
eost aligned fires È t`ose in t`e top iuartile of talent%to%earcet 
aligneent È tqpicallq ac`iened productinitq lenels eore t`an -(� to 
appropieatelq ,(� `ig`er t`an t`ose in t`e bottoe iuartile È t`e 
least%aligned fires  =p`ibit +9!& Lo put t`is anot`er waq$ coepanies 
in t`e top `ig`est iuartile for talent%to%earcet aligneent were 
10 percent eore licelq to `ane productinitq lenels abone t`e 
eedian in t`e saeple of fires  =p`ibit +:!& L`is correlation does 
not prone t`at t`e relations`ip is causal È t`at greater talent%to%
earcet aligneent autoeaticallq translates into eore profit and 
productinitq& L`ere are clearlq eultiple factors innolned in a fireÌs 
perforeance results& @owener$ t`e findings indicate t`at coepanies 
paqing careful attention to t`eir global worcforce strategq tend 
to be eore successful& Anterestinglq$ t`ere was a perforeance 
relations`ip between talent%to%earcet aligneent and earcet 
opportunitq in enerq one of t`e industrq subsets we epaeined 
epcept alco`olic benerages; we beliene t`is is due to t`e uniiue 
`eritage$ pronenance and tap issues associated wit` t`is industrq& 

E x hibit 3 A.  T alent-to-market alignment ex plains differences 
in financial performance

Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size

Average company EBITDA/employee in 2016 by talent-to-market 
alignment quartile, n=659
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L`e productinitq paqoff froe `ig`er 
talent%to%earcet aligneent naries  
bq sector

L`e relations`ip between aligneent and perforeance naries wit`in 
and across industries and geograp`ies& @ig`er aligneent is related 
to increased productinitq È captured bq profit per eeploqee È in 
t`e non%alco`olic benerages; p`areaceuticals; `oee and personal 
care; food; and consueer `ealt` sectors& An t`e p`areaceuticals 
and non%alco`olic benerages sectors$ t`e tqpical productinitq 
of fires wit` t`e `ig`est talent%to%earcet aligneent was eore 
t`an four tiees `ig`er t`an t`ose wit` t`e lowest aligneent 
 =p`ibits , and -!&

E x hibit 4 .  T he difference in productivity  between top and bottom of talent-to-market alignment varies by  sector —  as do pay offs 
from increasing alignment

Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size

Fote2 nalue of eedian fire increasing aligneent coeputations based on applqing relations`ip to eedian sector talent%to%earcet aligneent and eedian sector `eadcount to derine c`ange in =:AL<9& 

Productivity (in EBITDA/employee) average of top quartile aligned firms as 
multiple of average productivity of lowest quartile aligned firms
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E x hibit 5 .  Comparing differences in talent-to-market alignment and productivity  across sectors
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employee) level by talent to market alignment quartile; n=71
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Consumer health sector: average productivity (EBIDTA per 
employee) level by talent to market alignment quartile; n=69
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Home and personal care sector: average productivity (EBITDA 
per employee) level by talent to market alignment quartile; n=67
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Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size
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Jelations`ip between talent%to%earcet 
aligneent and renenue growt`

L`ere is a statisticallq significant relations`ip between talent%to%
earcet aligneent and t`e pace of recent renenue growt` across 
industries& 9gain$ t`is finding naries bq industrq2 in t`e autoeotine 
sector$ t`e `ig`est%aligned fires tqpicallq ac`iened renenue growt` 
1, percentage points `ig`er t`an fires wit` t`e lowest aligneent& 
O`ile in t`e apparel and footwear sector$ growt` aeong t`e `ig`est 
aligned fires is 1 percentage points `ig`er t`an t`e lowest aligned 
fires  =p`ibit .!& L`ere are sealler but still statisticallq significant 
differences in growt` perforeance of t`e `ig`est%aligned fires for 
t`e insurance$ food and non%alco`olic benerages sectors  =p`ibit /!&

E x hibit 6 .  D ifference in revenue growth between highest aligned and lowest aligned firms varies by  sector 

E x hibit 7 .  Firms with higher talent-to-market alignment across these sectors tended to achieve higher revenue growth
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Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size
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>ires wit` `ig`est talent%to%earcet 
aligneent tend to deliner `ig`er profits

L`ere is a statisticallq significant relations`ip between 
talent%to%earcet aligneent and profit  =:AL<9! lenels$ suc` t`at 
fires wit` t`e `ig`est talent%to%earcet aligneent tend to deliner 
`ig`er profits& L`is relations`ip naries bq sector; in t`e bancing 
sector$ fires in t`e `ig`est iuartile of talent%to%earcet aligneent 
deliner profit lenels t`at are +&. tiees `ig`er t`an t`e lowest 
iuartile aligned fires& An t`e non%alco`olic benerages sector$ t`e 
saee differential is 1,&, tiees  see =p`ibit 0!& L`e nature of t`e 
relations`ips between talent%to%earcet aligneent and profit naries 
bq sectors$ as s`own in =p`ibit 1&

E x hibit 8 .  Highest aligned firms deliver higher profits but multiple varies by  sector
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Average company profit (EBITDA) level of firms in highest quartile of talent-to-market alignment 
compared with lowest aligned firms by sector, 2016

Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size



18 |     Right people, wrong place?

É   L`e nature of t`e relations`ips 
between talent%to%earcet 
aligneent and profit naries 
bq sectors&Ê

E x hibit 9 .  R elationship between higher alignment and profitability  varies by  sector 

Alignment between workforce and market

Alignment between workforce and market Alignment between workforce and market

Alignment between workforce and market

Banking sector2 profit  =:AL<9 in *(1.$ �E! anerage lenel bq 
talent%to%earcet aligneent iuartile; n51,.

Food sector2 profit  =:AL<9 in *(1.$ �E! anerage lenel bq 
talent%to%earcet aligneent iuartile; n51(

Non-alcoholic beverages sector2 profit  =:AL<9 in *(1.$ �E! 
anerage lenel bq talent%to%earcet aligneent iuartile; n5.*

Consumer health sector2 profit  =:AL<9 in *(1.$ �E! anerage 
lenel bq talent%to%earcet aligneent iuartile; n5.1
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Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size
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;oepanies increasing t`eir 
talent%to%earcet aligneent oner tiee 
tend to grow faster

L`e finding t`at fires wit` a `ig`er talent%to%earcet aligneent 
tend to `ane `ig`er profits could sieplq be niewed as s`owing t`at 
t`e biggest coepanies are eost international and eost profitable& 
@owener$ t`e data indicates t`at fires t`at increase t`eir aligneent 
oner tiee are eore licelq to increase t`eir profitabilitq  see =p`ibit 
1(!& >ires in t`e top iuartile of c`anges in talent%to%earcet 
aligneent between *(1+ and *(1. ac`iened profit  =:AL<9! 
growt` t`at was /&0 percentage points `ig`er t`an t`ose in t`e 
lowest iuartile of c`anges in aligneent& 

E x hibit 1 0 .  Companies that increased their match most achieved higher profit growth
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Average company EBITDA growth (2012–16) viewed by changes in talent-to-market alignment, n=659

Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size
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E x hibit 1 1 .  R elationship between changing talent-to-market alignment over time and profit growth by  sector
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Change in alignment between workforce and market 

Change in alignment between workforce and market 
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Change in alignment between workforce and market 

Banking sector: average company EBITDA growth (2012–16) 
by quartile of change in talent-to-market alignment, n=146

I nsurance sector: average company EBITDA growth (2012–16) 
by quartile of change in talent-to-market alignment, n=70
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L`ere is particular significance for bancing$ insurance and 
p`areaceutical fires& An t`e bancing sector$ fires wit` t`e `ig`est 
ieproneeent in talent%to%earcet aligneent ac`iened profit growt` 
on anerage 11 percentage points `ig`er t`an t`ose wit` t`e lowest 
ieproneeent  or decline! in talent%to%earcet aligneent& An t`e 
insurance sector$ t`ose in t`e top iuartile of ieproned aligneent 
ac`iened profit growt` t`at was *1 percentage points `ig`er t`an 
t`ose wit` t`e lowest ieproneeent in aligneent  =p`ibit 11!& 

Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size
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3. Talent-to-market alignment by  country
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Fational econoeies t`at `ane coepanies 
wit` a `ig`er talent%to%earcet aligneent 
tend to be eore productine

>ollowing a lost decade for productinitq growt` after t`e 
global financial crisis$ policqeacersÌ attention `as focused on 
understanding w`at drines differences in productinitq perforeance& 
9 range of enidence suggests t`at fires t`at focus on epports 
ac`iene stronger productinitq outcoees t`an doeesticallq focused 
fires&1 L`e talent%to%earcet aligneent analqsis supports t`e linc 
between a better epternal focus and productinitq& >ires wit` a 
`ig`er talent%to%earcet aligneent ac`iene stronger productinitq 
perforeance& An fact$ t`ere is enidence t`at econoeies wit` 
`eadiuartered fires t`at `ane a `ig`er talent%to%earcet aligneent 
ac`iene `ig`er onerall productinitq  =p`ibit 1*!& ;ountries in t`e 
top iuartile for t`eir coepaniesÌ talent%to%earcet aligneent tend 
to ac`iene productinitq  eeasured bq ?<H per eeploqee! 1&. tiees 
`ig`er t`an t`ose countries wit` coepanies in t`e bottoe iuartile 
of aligneent& L`ere is significant nalue$ and ultieatelq$ iualitq of life 
at stace2 if MC coepanies were as well%aligned as MK fires$ it could 
potentiallq be wort` around �1(( billion to t`eir national econoeq&

E x hibit 1 2 : Countries producing companies with highest talent-to-market alignment tend to achieve higher productivity

1  9 large aeount of literature `as epplored t`e differential productinitq of epporting fires nersus 
doeesticallq focused fires and foreign%owned fires; for epaeple2 9w � @wang  111-! Hroductinitq 
and t`e epport earcet2 9 fire%lenel analqsis; ?irea$ K&$ ?reenawaq$ 9& and Cneller$ J&  *((,!$ 
<oes =pporting Ancrease Hroductinitq7 9 Eicroeconoeetric 9nalqsis of Eatc`ed >ires& Jeniew 
of Anternational =conoeics$ 1*2 0--–0..; a good eeta%analqsis2 Oagner$ B&  *((/!$ =pports and 
Hroductinitq2 9 Kurneq of t`e =nidence froe >ire%lenel <ata& Oorld =conoeq$ +(2 .(–0*

Av erage match between talent and market by  company  headquarter country

Economies that produce companies with a higher match between their talent
and the global market are more likely to achieve high productivity

I f U K  companies 
were as well aligned 
as U S  could be worth 
$900 billion to the economy
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L`ere is a significant nariation across 
t`e globe in `ow well coepanies align 
talent%to%earcets

L`e analqsis renealed sirable nariations in talent%to%earcet 
aligneent aeong coepanies `eadiuartered in different parts 
of t`e world& 9cross t`e .-1 coepanies in t`e saeple$ fires 
`eadiuartered in Fort` 9eerica tend to ac`iene a considerablq 
`ig`er talent%to%earcet aligneent t`an fires `eadiuartered in 
t`e 9sia Hacific region and =urope  =p`ibit 1+!& Fotablq$ Bapanese 
fires were close to t`e global anerage$ w`ile fires in =urope 
ac`iened a talent%to%earcet aligneent around `alf t`e lenel of 
t`ose in Fort` 9eerica& >ires `eadiuartered in eeerging earcet 
locations lice ;entral and Kout` 9eerica$ Andia and 9frica `ad t`e 
largest scope to ieprone t`eir talent%to%earcet aligneent& 

E x hibit 1 3 : Firms headq uartered in North America tend to have a higher talent-to-market alignment 
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Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size
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MK fires are best%in%class w`en it coees to 
eatc`ing talent%to%earcet

L`ere is consistent enidence t`at MK fires ac`iene t`e closest 
eatc` between t`e proportional allocation of talent to a countrq 
and t`at countrqÌs significance in t`e global subsector earcet 
 =p`ibit 1,!& ;oepanies `eadiuartered in Areland also tend to 
ac`iene a `ig` lenel of eatc` between t`e countrq location of t`eir 
talent and w`ere t`e earcet is bq countrq& Fotablq$ coepanies 
`eadiuartered in continental =urope and across 9sia Hacific tend to 
ac`iene a lower eatc` between talent and earcet opportunitq&
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E x hibit 1 4 : Companies headq uartered in the U S  tend to achieve a higher match between talent and the market

Average match between talent and market by company headquarter country, n=659

Perfect alignment implies 
an alignment score of +1 
where companies have the 
largest concentration of 
talent in the largest markets 
and vice versa. 
 
Companies with a perfectly 
negativ e alignment would 
have the smallest proportion 
of talent in the largest 
markets and vice versa. 
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4. S eniority  and business function alignment



27Right people, wrong place?     |

<igging deeper to understand if fires `ane 
t`e right talent in t`e rig`t places

>ires often `ane a concentration of senior 
epecutines in legacq locations

L`e aggregate profile data pronided bq DincedAn enabled us to 
obserne if t`ere are eaterial differences in t`e distribution of senior 
epecutines and talent bq bob functions bq coepanq across t`e 
globe$ coepared wit` t`e distribution of a total coepanq worcforce& 
L`roug` t`is researc`$ it was possible to analqre w`et`er 
coepanies `ane t`e rig`t talent in t`e rig`t earcets$ rat`er t`an 
sieplq pronide a `ig`%lenel niew across all functions and seniorities 
of talent& 

Eanq coepanies tend to `ane talent in legacq locations& @owener$ 
as t`e global econoeq enolnes and faster growing earcets 
eeerge$ to eapieire growt` opportunities$ coepanies need to 
ensure t`eq `ane t`e rig`t talent in locations wit` increasing 
renenue%generating opportunities& <ata for fires across t`e 
consueer products and retail sector s`ow t`at t`e proportion of 
directors and abone in t`e sector are disproportionatelq positioned 
in eature earcets lice t`e Mnited Ktates$ t`e Mnited Cingdoe and 
>rance  =p`ibit 1-!& 

E x hibit 1 5 : D istribution of senior talent versus relative siz e of market opportunity  by  country
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Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size
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9ligneent between senior epecutines and 
earcet is related to perforeance

9nalqsis of t`e talent%to%earcet aligneent aeong epecutines onlq È 
t`at is$ all t`ose t`at self%reported on public DincedAn profiles as 
a director or abone È renealed eore significant relations`ips wit` 
eeasures of perforeance& L`e strengt` of aligneent of directors 
and abone to earcet opportunities epplained t`e nariations in 
productinitq  captured bq profit per eeploqee! in t`e consueer 
`ealt`; food; non%alco`olic benerages; and p`areaceuticals sectors 
 =p`ibit 1.!& L`e analqsis does not reneal w`et`er t`ese senior 
epecutines are sourced locallq or on assigneent$ but stronglq 
indicates t`e ieportance for perforeance of `aning t`e rig`t senior 
talent in t`e rig`t earcets&

E x hibit 1 6 : R elationship between alignment of senior ex ecutives to market opportunity  and performance by  sector
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Ceq functions are often underrepresented 
in crucial earcets

L`e DincedAn aggregate profile data allowed us to analqre for 
eac` coepanq$ and in aggregate across eac` subsector$ `ow t`e 
worcforce in business functions suc` as sales$ earceting and 
researc`  including product denelopeent! is distributed across t`e 
globe& 9s wit` t`e senior epecutine talent analqsis$ in eanq cases$ 
ceq functions are concentrated in legacq locations or coepanq 
`eadiuarter earcets& L`is suggests t`at t`ere is a notable 
talent%to%earcet eisaligneent  =p`ibit 1/!&

E x hibit 1 7 : Business functions are often concentrated in legacy  locations

Total CPR % headcount by country CPR sales % headcount by country CPR marketing % headcount by country

CPR research % headcount by country CPR market share by country
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Source: EY Knowledge analysis of aggregate profile data provided by LinkedIn and various sources on sector market size

9ligneent between sales and earceting 
talent and earcet opportunitq eatters 
for perforeance

L`e iepact on perforeance of t`e aligneent between w`ere 
functions are located would be eppected to narq froe sector to 
sector for intuitine reasons& >or epaeple$ `aning local earceting 
capabilities in eac` earcet eig`t be ieportant in a narietq of 
sectors froe bancing to insurance to non%alco`olic benerages$ 
w`ile `aning a localired researc` and product denelopeent teae 
eig`t eatter eore in sectors w`ere tailoring t`e tqpe of product 
is particularlq ieportant$ lice in t`e narious subsectors wit`in 
t`e fast%eoning consueer goods space& L`e analqsis undertacen 
found t`at c`anges in aligneent of t`e earceting worcforce 
to earcet were related to recent growt` perforeance in t`e 
insurance and autoeotine sectors& Kieilarlq$ analqring talent%to%
earcet aligneent for t`e sales and business denelopeent function 
renealed t`at c`anges in aligneent were related to productinitq 
perforeance in t`e apparel and footwear; food; non%alco`olic; and 
p`areaceutical sectors&
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5.  K ey  questions for leaders to consider as 
theq reÖe[t on this resear[h
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L`e findings of t`is researc` ieplq t`at in addition to t`incing about 
t`eir worcforces froe a cost optieiration perspectine t`roug` 
offs`oring$ near%s`oring or rig`t%s`oring$ coepanies `ane t`e 
opportunitq to renisit t`eir renenue and growt` optieiration to 
create coepetitine adnantage t`roug` Égrowt`%s`oring&Ê 

L`e researc` suggests t`at t`ose businesses t`at focus on growt`%
s`oring to ensure t`at t`e rig`t epecutine$ earceting and sales$ 
product denelopeent$ researc` and ot`er talent categories better 
eatc` t`e global earcet opportunities will do a better bob of 
capturing s`are in t`ose earcets& 

An a low%growt` ennironeent$ wit` wage stagÖation across eanq 
deneloped earcets and an increasing concentration of opportunitq 
and social eobilitq occurring alongside a rise in protectionist 
sentieents$ t`is researc` pronides a clear econoeic ieperatine for 
eore trade$ and eobilitq of t`e rig`t people to t`e rig`t places$ 
rat`er t`an less& 

L`is worc illustrates t`e power of coebining bot` granular coepanq 
data È suc` as t`at pronided bq DincedAn È wit` aggregate earcet 
and industrq data È suc` as t`at broug`t bq =Q& L`ese pronide t`e 
necessarq inputs to bot` corporate strategq planning and an end%to%
end talent strategq and eanageeent approac` t`at is at t`e core 
and clearlq linced to corporate and business unit strategq planning&

Oe would t`erefore suggest t`at$ as t`eq reÖect on t`is researc`$ 
different stace`olders asc t`eeselnes t`e following iuestions2

Companies
1& <oes qour coepanq treat qour talent footprint relatine to 

earcet opportunitq as a source of coepetitine adnantage at 
t`e core of t`e ;%suite agenda7

*& <o ;%suite epecutines and business leaders understand t`e 
nalue'opportunitq at stace7

+& @ow often does qour coepanq reniew t`e s`ifts in global 
earcet opportunitq and `ow is t`at linced to an end%to%end 
talent strategq and eanageeent approac`7

,& <oes qour coepanqÌs end%to%end talent strategq and 
eanageeent approac` also include furt`er refineeents suc` 
as sub%subsector s`ifts$ role tqpes$ senioritq$ autoeation$ 
offs`oring'wage arbitrage opportunities and dinersitq 
considerations7

-& <oes qour coepanqÌs end%to%end talent strategq tace into 
account t`e ieportance of `aning international talent rotate 
t`roug` t`e `oee office$ succession planning$ engageeent 
and perforeance eanageeent lincages7

.& O`o owns'sponsors t`e topic of eobile talent in qour 
organiration7 As it niewed as strategic or ad `oc7 <oes it 
connect to and act in response to a larger end%to%end talent 
strategq and eanageeent approac`7

Policy makers
1& <oes national policq'regulation support t`e ieportance of 

enabling doeestic coepanies to reac` and be successful in 
ot`er geograp`ies7

*& O`at barriers epist in teres of furt`er encouraging a better 
talent footprint'earcet opportunitq aligneent7

+& As t`ere a s`ared niew aeong policqeacers around t`e 
ieportance of t`e nalue and opportunitq in national coepanies 
better participating w`ere t`e earcet opportunitq is7

I nvestors and shareholders
1& As t`ere untapped opportunitq in `aning innesteents eace a 

better  and earlier! eatc` to global opportunities7

*& As qour innesteent strategq to reac` global earcet 
opportunities and econoeies of scale and scope$ focused 
eore t`roug` indinidual coepanies wit` a global footprint or a 
portfolio of earcet%specific coepanies7 

9s part of t`is boint researc`$ industrq$ geograp`q and 
coepanq%specific insig`ts and reports are anailable&
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=Q is a global leader in assurance$ tap$ transaction and adnisorq sernices& 
L`e insig`ts and iualitq sernices we deliner `elp build trust and confidence 
in t`e capital earcets and in econoeies t`e world oner& Oe denelop 
outstanding leaders w`o teae to deliner on our proeises to all of our 
stace`olders& An so doing$ we plaq a critical role in building a better worcing 
world for our people$ for our clients and for our coeeunities&

=Q refers to t`e global organiration$ and eaq refer to one or eore$ of t`e 
eeeber fires of =rnst � Qoung ?lobal Dieited$ eac` of w`ic` is a separate 
legal entitq& =rnst � Qoung ?lobal Dieited$ a MC coepanq lieited bq 
guarantee$ does not pronide sernices to clients& >or eore inforeation about 
our organiration$ please nisit eq&coe& 

About E Y ’ s People Adv isory  S erv ices
9s t`e world continues to be iepacted bq globaliration$ deeograp`ics$ 
tec`nologq$ innonation and regulation$ organirations are under pressure 
to adapt iuicclq and build agile people cultures t`at respond to t`ese 
disruptine forces& =Q Heople 9dnisorq Kernices belienes a better worcing 
world is `elping our clients `arness t`eir people agenda È t`e rig`t people$ 
wit` t`e rig`t capabilities$ in t`e rig`t place$ for t`e rig`t cost$ doing t`e 
rig`t t`ings&

Oe worc globallq and collaborate to bring qou professional teaes to 
address coeplep issues relating to organiration transforeation$ end%to%end 
eeploqee life cqcles$ effectine talent deploqeent and eobilitq$ gaining 
nalue froe enolning and nirtual worcforces$ and t`e c`anging role of @J 
in support of business strategq& Gur =Q professionals asc better iuestions 
and worc wit` clients to create `olistic$ innonatine answers t`at deliner 
iualitq results&
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L`is eaterial `as been prepared for general inforeational purposes onlq and is not intended to 
be relied upon as accounting$ tap or ot`er professional adnice& Hlease refer to qour adnisors for 
specific adnice&
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