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-Travel bans and 
quarantines

Supply chain 
disruption

Financial market 
effects 

79% Board members state that their 
organizations are not very well prepared
to deal with a crisis event

“ 94% of the Fortune 1000 are seeing 
Corona Virus supply chain disruptions

“

Corona Virus Outbreak to Impact 

Tourism Industry in 
2020 and Beyond

“
Fear of the consequences of the global Corona Virus epidemic has 
caused the international stock markets to experience 
the blackest week since the 2008 financial crisis

“

The global spillovers will come via main channels, such as: 

Economic Impact
COVID-19 is rapidly evolving from a major health issue to a global economic problem 
and quickly transforming into a credit crisis 



Impacts on Social Macroeconomic Behaviour 
National and local containment measures are materially disrupting 
both supply and demand drivers  

What is happening

 Factory shut-downs and home-office 
preventive solutions are widely 
adopted

 Many places and regions are being 
quarantined

COVID-19 is affecting most of the regions 
worldwide. Central governments are 
imposing protective measures to stop the 
spread of the virus. In the EU, each 
Member States adopted own preventive 
and responsive measures to the situation

 Travel restrictions and entry barriers 
imposed almost everywhere

 Educational and public institutions are 
working in a limited mode. Most public 
events (e.g. cultural and sport events) 
are being cancelled

 The length of the measures is 
unknown.

Quarantines

Travel bans and 
restrictions

Closure of public 
places, sport and 
cultural events

Factory closures

Restrictions of certain 
services

Supply chain 
disruption

Loss of confidence

Decline of tourism and 
entertainment  

Change in 
consumption 

behaviour

Containment 
measures Supply Demand



emergency 
response 

teams

emergency 
plans and 
mechanisms

communication 
plans

employee 
health and 

safety 

flexible work 
arrangements

health 
monitoring 

systems

supply chain 
taskforce

assess risk and 
effects of supply 
chain delays or 
disruptions

securing 
redundant 
sourcing

continuous  
customer 

relationship 
management

scenario 
planning

legal and commercial 
contract reviews

active 
stakeholder 
management

adjusting budgets 

footprint optimization, 
forecasting and 

production planning

Key steps for actionToday and evolvingYesterday

Quarantines to 
stop spreading

Consumer 
self-isolation

Coronavirus devastates China's 
economy and the 'nightmare' is 
not over

CNN, 16th Mar 2020

Coronavirus is grounding 
the world’s airlines

The Economist, 
15th Mar 2020

U.S. economy is now in 
recession, UCLA Anderson 

Forecast says

LA Times, 16th Mar 2020

sh
or

t t
er

m
m

ed
iu

m
te

rm
-

lo
ng

te
rm

delayed or 
interrupted supplies 
of raw materials

logistic cost 
increases

alternative 
logistic routes

production stop

payment defaults

logistics shortages 
leading to delays in 

delivery
delay or loss 

of sales

store 
closures

settlement challenges 
related to import and 
export trade

transport 
barriers or slow-
downs

quarantines
travel 
restrictions curfews

cancellation of 
trade fairs and 

other mass 
gatherings

How do you respond?

short term 
liquidity 
measures and 
management

assess crisis 
impact and 

prepare 
response

bridge financing

holistic 

flexible 
organization

Handling the Crisis 
- -Immediate actions are required to protect mid and long term results

 Establish crisis 
management teams / task 
force to manage short 
term operational cash and 
finance-related cash-flow 
(liquidity) impacts and 
countermeasures

 Assess potential risks and 
define coordinated 
response mechanisms

 Communicate clear and 
positive messages via 
coordinated standardized 
communication tools

 Focus on employee health 
and protection of 
productive assets – define 
supply chain and 
production risks 

 Update corporate strategy 
and review robustness of 
business model for future 
crisis potentials

 Incorporate crisis impacts 
in budgeting and business 
planning process and 
implement early warning 
mechanisms

and business plans

risk management 
optimization

supply chain 
reorganisation

Coronavirus Could Cost 
the Global Economy $2.7 
Trillion

Bloomberg, 
6th Mar 2020

changes in 
customer 

demand

additional non-
tariff trade 

barriers

general 
economic 
downturn

performance 
improvement

EY has specialist teams to support 
you in all of the above tasks



Group 1

 3 Day Quick Check with focus on emergency measures and 
practical tools

 Focus on first emergency measures
 Immediate action required

Group 2
 Immediate review required

 3 Day Quick Check and with focus on mid-term plan as part of 
Quick Check “Corona”

 Focus on review of existing actions and developing of 
complimentary actions

Group 3
 Immediate action required
 Focus on transparency and risk assessment
 2 Week Quick Check “Corona” to develop holistic crisis 

management plan

Group 4
 Complete review of existing actions required, analysis for “gap 

to target”
 2 Week Quick Check “Corona” with continuous update and 

expert advice on current development

Group 2

Group 1

Group 4

Group 3

Impact of Corona

P
re

pa
re

dn
es

s
Lo

w
H

ig
h

Now Later

What is Your Positioning?
To help you to ensure the right measures are taken at the appropriate time, 
it is important to identify to which Group your company belongs



Crisis Management Overview
A critical first step is to establish a Crisis Management structure and Task Force 
covering all areas of impact

Short - term Finance 
Management

Crisis Management Task Force

Customer & Brand 
Protection

Workforce Mgt & 
Employee Health

Legal & Contract 
Dispute 

Resolution

Risk and Response 
Assessment

Monitoring, 
Analysis & 
Reporting

Crisis Ops Mgt Communication

Supply Chain 
Management

Technology Risk & 
Information Security 

 Local labour law

 Plan & execute 
employee health 
plan following 
guidance

 Identify 
contingency 
working 
arrangements for 
business continuity

 Strong 
communications 
and employee 
support programs

 Look at product 
alternatives

 Conduct customer risk 
assessment

 Ensure adequate credit 
where needed

 Safety based Customer 
Experience

 Create product 
shortage allocation 
plans

 Direct to consumer & e-
retail

 Packaging & delivery 
innovation

 Ensure digital channel 
stability

 Review competitor 
situations

 Liquidity risk 
assessment & 
contingency planning

 Customer / Supplier 
financial health 
monitoring – identify 
financial support 
needed

 Payment term re 
planning models

 Revenue forecasting & 
impact assessment

 Cash forecasting & 
intervention actions

 Capital structure 
stabilization

 Regulatory incentive 
assesments to support 
business

 Review demand & 
supply – S&OP - 
inventory

 E2E SC risk assessment

 Agile supplier scouting

 Upside and downside 
flexibility improvement

 Potential inventory

 SC risk assessment 
with Tier1 and Tier2 
suppliers 

 Customer’s 
dependency to other 
component providers 
to produce

 Dynamic supply 
network optimization

 Production clustering/ 
isolation (social 
distancing)

 Business Continuity 
Management – BCM: 
Business Impact 
Assessment BIA, 
Business Continuity 
Planning BCP, Crisis 
Management Planning

 BCM training, and 
testing

 Third Party Risk 
Management, focusing 
on resilience and SLAs

 Cloud solutions 
implementation

 Crisis management and 
IT recovery process 

 Remote working 
solutions 
implementation, 

 Managing 
customer / 
suppliers contract 
disputes due to 
economic impacts 
or supply 
disruptions

 Identify ‘Force 
Majeure’ and 
hardship causes

 Contract risk 
assessment & 
identify prevention 
actions



Executive Steer Co. Crisis Management 
Lead

Risk Assessment & 
Scenario Planning

Situation Monitoring, 
Analysis & Reporting

Crisis Operations 
Management Communications

Crisis Management 
PMO

 Commercial, Supply Chain, 
Procurement

 Strategy

 Finance

 Identify key intervention 
actions, mitigation & 
contingency plans

 Carryout E2E risk 
assessments across all 
functions

 Technology 

 Risk, Tax, HR

 Conduct scenario plan to 
identify medium term 
potential impacts

 Information Security

 Set up situation analysis across 
different functional areas to 
enable rapid action 
development

 Finance and Tax

 Technology

 Provide concise reporting to all 
stakeholders

 Risk

 PMO

 Establish comprehensive risk 
monitoring capability with 
triggers / alerts – external & 
internal sources

 Link to Crisis Ops Mgt team

 Information Security

 Technology

 R&D

 Single overview of all Operational 
responses

 Commercial

 Finance

 Manage day to day operational 
coordination

 Support decisions on demand 
and supply prioritisation 

 Lead on specific operational 
actions e.g. alternative sourcing, 
etc

 Information Security 

 Planning

 Manufacturing

 Procurement

 Logistics

 Legal

 Develop & implement 
communication strategies – 
internal & external

 Develop stakeholder specific 
communication plans

 Lead all external 
communications

 HR

 Communications

 Legal

 Investor Relations

 Establish ways of working
 Run admin for different 

working groups
 Coordinate reporting & 

actions

Crisis Management Team Structure
Internal and external management teams should be allocated specific responsibilities, 
reporting ultimately to an Executive Steer Co.



How EY Can Help
EY offers a broad range of professional solutions to support your business

Crisis management 
teams / taskforce 
Risk and Response 
assessment

Employee Management /
Duty of care

Legal topics

Supply Chain 
Management

(Short term) Liquidity 
management 

Budgeting and 
business plan effects

Strategy update & 
Robustness check

Technology Risk / 
Information Security

 Crisis Cockpit
 EY Crisis Watch

 Pre-Crisis Preparation

 Ensure organized response and maintain 
situational awareness

 Manage information flow(s), cope with the crisis  
and uphold critical business processes

 Business Continuity Management,
 Disaster recovery planning

 Third Party Risk Management
 Remote working

 Third Party Risk Management focusing on resilience

 Update/Create Business Continuity Management components 
(Business Impact Assessment, Disaster recovery planning, 
crisis management) to cover Pandemic Threats. Training and 
testing

 Implementation of remote working and Cloud solutions

 Risk assessment & contingency planning
 Communication Plan

 Address crisis communication in cases of employee infections

 Deal with employee concerns regarding risk of virus infections 
in workplace/ client interactions/ travel etc.

 Legal Q&As
 Legal Documents (Review)
 Dispute resolution  Insurance coverage and follow up

 Provide legal guidelines and support in terms of customer / 
supplier obligations and disputes

 SC new supplier scouting / assesment

 Operational options and actions

 SC Risk Intelligence Monitoring
 End to end SC review and risk analysis

 Multi echelon supply network remodelling 
optimisation scenarios

 Set-up ongoing risk monitoring and reporting
 Identify risks in SC and define plans for disruptive events

 Remodel the possible good option of over all SC Network 
including inventory, supply routes, regulations, demand, supply 
capabilities

 Manage events when pre-defined response is not adequate

 Cash Forecasting
 Cash Management  Securing short- and long-term liquidity to fund business 

operations
 Conduct adequate cash forecasting under crisis scenario

 Integrated Business Plan

 Tax impacts
 Financing Tools

 Full transparency on financials to gain planning security on effects 
on all three financial statements for the short- medium and long-
term

 Quick Market screening / modelling to adapt 
existing scenario

 Competitive watch to identify risks and 
opportunities

 Understand potential market / customer impact
 Predict competitive moves / activities
 Update scenario profiles
 Recommendations on tactical / strategic adaptations



EY  |  Assurance | Tax | Transactions | Advisory

About EY
EY is a global leader in assurance, tax, transaction and advisory 
services. The insights and quality services we de-liver help build 
trust and confidence in the capital markets and in economies the 
world over. We develop outstanding leaders who team to deliver 
on our promises to all of our stakeholders. In so doing, we play a 
critical role in building a better working world for our people, for 
our clients and for our communities. EY refers to the global 
organization, and may refer to one or more, of the member firms 
of Ernst & Young Global Limited, each of which is a separate legal 
entity. Ernst &Young Global Limited, a UK company limited by 
guaran-tee, does not provide services to clients. For more 
information about our organization, please visit ey.com.
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Contacts

+36 70 509 7674 

Associate Partner  

Reka.Komaromi@hu.ey.com

Associate Partner  

Ákos Demeter 

Legal

Akos.Demeter@hu.ey.com

Selim Elhadef 
Partner 

Selim.Elhadef@hu.ey.com

Réka Komáromi 

Global Business Services/Shared Service Centers 

Associate Partner  

Partner

ivan.sefer@hu.ey.com

Partner 

Dr. Iván Sefer

Advisory/Consulting 
+36 30 558 7787 

Strategy & Operations and Financial Services 
+36 30 565 1613 

+36 30 231 9332

Risk Transformation   
+36 30 635 9190 
Judit.Bindics@hu.ey.com

Judit Bindics 

János Hoós 

Financial Services Risk 

Janos.Hoos@hu.ey.com

+36 30 727 8403 

Associate Partner  

+36 30 222 6782 
Viktor.Ormosi@hu.ey.com

Mihály Zala  
Associate Partner  

+36 20 925 3020 
Mihaly.Zala@hu.ey.com

Cybersecurity  

Technology Risk and Consulting 

Viktor Ormosi  
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