
BoardMatters Quarterly 
Insights for boards and audit committees

Volume 4 | April 2015

BoardMatters Forum

India



Ind AS: A convergence 
with international 
standards on accounting 
and reporting

A changed landscape for 
independent directors

Corporate social 
responsibility: On the 
board agenda

The article evaluates the Ind-AS 

such as the contrast with Indian 

regulators and other stakeholders 

need to take into consideration 

The article assesses the 

04 08 12

issue
In this



Beyond key committees: 
boards create committees 
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Overview of Ind AS and 
convergence with IFRS 

Ind AS: A convergence with 
international standards on 
accounting and reporting

The road map to adoption 
of Ind AS 
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Contrast/differences with 
Indian GAAP 
Revenue recognition

contract according to the contractual 

Fixed assets

Share-based payments

statements

control, which is in contrast to either 

Business combinations

wherever there is a change in control 

Financial instruments
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Transition to Ind AS

transition and select the accounting 

Business and organisational 
implications beyond accounting 

to look at its covenants on bank loans 

incentive is linked to revenue or 

Tax implications of Ind AS and 
income computation and disclosure 
standards

Key takeaways
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Questions for independent directors
• 

• 

• 

• 

• 

• 

• 
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which could be a good value addition 

strategic advisor and a watchdog is not 

undergone substantial changes with the 

Non-listed public companies

Atleast two

Criteria – any one of the following

Turnover

that regulators and other stakeholders 

A changed landscape for 
independent directors 

account shareholder interest as a 

such as India, where shareholding 
is concentrated, there would be two 

shareholders through dubious related 
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things have changed 

are various legislations that can be 

action under the Securities Contract 

trading regulations and the Indian Penal 

occurred with his or her knowledge, 

and with the consent or connivance or 

section narrows the distinction between 
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its good intention to ensure good 

directors can bring 
Fig.1: Directors’ concern about potential liability

Not at all concerned

Not very concerned
28India

Middle
East and 

Africa

Global

64

33 54

33 43

Fairly concerned

Very concerned

it to be a big concern, but there doesnt 

board
• 

• 

• 

• 

• 
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Board Matters 
Forum - India 
is now on the 
Flipboard app
Access today! 

To access Board Matters Forum - India on Flipboard, 
follow the steps below:

Download Flipboard Finding Board Matters Forum - India on 
Flipboard

Board Matters Forum -  India

Search result will show Board Matters Forum -

Create your Flipboard account  Subscribing to Board Matters Forum - India 
Board 

Matters Forum - India Board Matters Forum - India icon 

1. 3.

2. 4.
SIGN UP

Stay abreast with the latest international and domestic news, views and EY insights 
for audit committees and boards. Available anytime, anywhere on tablets and 
smartphones  
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Corporate social responsibility:  
on the board agenda

will have to ensure that activities agreed 

Responsibilities of 
the company’s Board:
Approve and disclose 
CSR Policy in the 
annual Directors’ 
Report and on 
company website
Ensure implementa-
tion of CSR activities 
as per the Policy

�
specify reasons in 

�
�

�
CSR by companies:

at least 2% of the 

made during the three 
�

years
Schedule VII indicates 
activities that can be 
undertaken by a 
company

Responsibilities of 
the CSR 
Committee:
Formulate and 
recommend a CSR 
Policy and amount 
of CSR expenditure
Regular monitoring 
of the CSR 
initiatives

Board level CSR 
Committee:
Comprising of 3 or 
more directors with 
at least one 
independent 

Composition to be 
disclosed in the 
annual Board of 
Directors’ report

Applicable to all 
companies that 
have either of the 
following in any 

Net worth of INR 
500 crore or more  
or;
Turnover of INR 
1000 crore or more 
or;

crore or more.

calculated as per 
Section 198 of 
the Companies 
Act
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Shared value is an 

and social conditions 
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• 

• 
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Company 1
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Company 4

• 

that engages all relevant stakeholders to 

Questions for the 
independent director
• 

• 

• 

CSR strategy: 
variable 
approaches
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Helping you walk the tightrope 

To know more, write to anil.nim@in.ey.com 

Handbook for Independent Directors, an 

EY
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Beyond key committees: boards 
create committees to support 
oversight responsibilities

boards also have created additional 

ey ndings

• 

• 

• 

into account the 

• 

• 

• 

Number of additional committees at S&P 500 boards

Four or more

Three

Four or more

One

Two
26%

10%
3%

27%

34%

Source: EY Center for Board Matters
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• 

• 

• 

• 

Key committees at S&P 500 
boards

Audit
Prevalence 

Companies with 
this committee

Committee function and common responsibilities Top three sectors with this 
committee (% of industry)

Finance
• 

budget
• 

• 

• 
• 
• 

• 

Executive
• 

• 
• 
• 

Compliance
• 

•  

• 

• 
• 
• 

Risk
• 

other risks
• 

• 

• 

• 
• 
• 

Sustainability
• 

• 

• 
• 
• 

Most common additional board committees at S&P 500 companies
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Practicing the art of 
risk oversight

Which risks matter?

“Strategic 
decisions are the most important risk 
decisions.”

������

have to understand 
risks as well as we do 

“I’m 
worried about what is lying in wait. 
What disruptive technology is coming 
tomorrow?”

riddled with challenges that warrant 

How does culture affect risk?

“a degree of transparency and 
openness in answering questions posed 
by a skeptical board,”

Source: EY Center for Board Matters
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“Look at who is 
getting ahead in the organization and 
why. If someone is not living the values 
of the organization, is there a decent 
chance of nding out?”

What should the audit 
committee do? “owns the process,”

“If you meet the 
people, it gives you a better feel for what 
they are dealing with.”

Questions for audit committee chairs: risk oversight
• 
• �
• �
• �

• 
• �

• �
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be in or how we should grow and create a 

the law and ensuring that sound business 

ND:The regulatory environment 
has de nitely created scope for 
increased liability for independent 
directors, especially with regard to 

ND: There seems to be a heightened 
focus on regulatory compliance at 
the Board level. To what extent do 
independent directors need to scale up 
their engagements on that front?

KM
consider and be clear about with regard 

“Undue focus on compliance limits 
the value independent directors 
can deliver”

Mr. Keki Mistry is the Vice Chairman & 

Besides being on the board of several 

Board of other companies including 

In a conversation with Neville 
Dumasia, Deputy Advisory & RISK 

Mr. Mistry shares his views on 
the rights, duties and liabilities of 

that although the Satyam incident 
happened years ago, it seems 
companies are still being viewed 
through the same lens and are 
bearing the brunt of the impact from 

India does not need to be assessed 
entirely from the perspective of 
what happened in the past, and 
instead, the focus now needs to 
be on how independent director’s 
as part of the Board, can more 
effectively contribute to supporting 
the organisation on strategy.

Keki Mistry
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declaration that individuals have to give 

ND: Presumably activist investors exist 
because Boards are often seen as being 
inadequately equipped to take care 
of shareholders’ interests in Western 
markets. Do you believe an activist 
investor is a phenomenon India will never 

nd itself confronted with?       

KM

their responsibilities around fraud 
management. Is it something you feel 
increasingly concerned about? 

KM:

are engaged to review and their advice 

directors down to a granular level would 

.     

ND: Do you see a larger role for 
independent directors from a risk 
management perspective?

KM: 

ND: What are the top three concerns from 
a corporate governance standpoint?

KM:



wanting is that these entities base 

ND: International markets are witnessing 
similar regulations. How different do you 

nd the regulatory environment in there?    

KM:
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If you have feedback or ideas for future topics, please write to 
farokh.balsara@in.ey.com and / or anil.nim@in.ey.com
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