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Safety
Transformation

Helping to build a healthier and
safer working world
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. The benefits of Safety transformation are wide reaching... ‘

1 Social Impact

Reinforcement of the employee value proposition through a proactive people centered Safety
framework maximising employee health, safety and wellbeing, leading to improved talent
attraction and retention.

Legal Impact

Requlatory coverage through a focus on the management of critical risks leading to a reduction in
worker's compensation liability, legal exposure and reputational damage.

Commercial Impact

Clear commercial gains through a reduced administrative burden, less time wasting on non-critical
risks and diminished process repetition, all leading to material efficiency and effectiveness
advancements.
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D Can Safety and Business performance come together?

Safety Tx is the answer for business leaders looking to spark a new way for business performance to effectively align. No business leader
can deny that unlike other business functions, safety has been disrupted in the face of ESG framework. This means that safety must change
to a simpler, more agile and real insight-based function to help improve business performance and employee engagement. Safety Tx is the
best platform to commence a sustainable transformation journey.

Net +
cultural
Maturity

A
<g§£> L Safety Tx brings together EY's global insights, industry
Sh=C knowledge, expertise, diverse team of leading thought

leaders, best practice tools for change and innovative

@ i s digital technology to facilitate a whole of positive
m transformation to concurrently drive improved safety
and business impact through a systematic progression

of cultural maturity.

@ Net + Net +
\ / Safety Business

Impact Impact

Safety and Business advancement Fit for purpose plan

Safety Tx not only focuses on safety Safety Tx works by allowing each business

improvement but also overall business to have a fit-for-purpose plan that evolves

performance impact via employee together with each business’ operational

engagement, system simplification and requirements and associated risk profile.

efficiency gains. Ultimately creating a center of excellence.
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D Can businesses afford not to transform? 4

» Safety management needs proactive
transformation

» Our research highlights traditional Safety
operating models and frameworks no longer
address current organizational needs and
modern business practices

» Proactive and strategic focus on critical
identified levers, an organization can
establish shared trust and knowledge flow

» It will enable greater workforce and cultural
alignment, helping organizations adapt in
changing times for improved Safety and
business performance.
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I Our philosophy 4

,  roseing s ot oo :

A contemporary and effective Safety approach to the current

challenges facing organisations today requires the integration
» The future of work will reqUire us to think between human and System elements

about safety in different ways.

» It demands us to rethink our existing
models and their application.

» What does this mean for corporates,

stakeholders, regulators? Human System
» Leadership » Culture Procedures » Resources
» The future of health and safety: Moving > Ca?abilities > :Zﬁgological Proce‘sses‘ > G.ov.ernance
beyond “zero"” provides a clear argument > Attitudes ereErEana) 1 DIl e
for shifting our approach to Safety in 00 o
response to the changing working world q—ﬂ?
|
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p We deliver a range of Safety services which can be tailored to suit your needs. These cover the full spectrum of Safety needs, ranging
. Ou r S e r VI Ce S from strategy, assessments, governance and best practices, capability and competency building, implementation assistance and ‘
continuous culture improvement.

\/ [ __Safety Strategy |

\V4 | safety Management |
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——————————————————————— ; Competency

[ Measure & Improve|
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@ Our combined operational
expertise and applied
Safety knowledge

allows us to help businesses be more
effective through a proactive
approach to Safety practice. We use
a multidisciplinary approach
spanning engineering, economics,
psychology, environmental science,
and operating business principles to
better align the various and often
competing needs businesses have to
concurrently drive their Safety and
business performance.
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We have delivered long
term value globally,

including; India, Asia Pacific,
Oceania, Middle East, Africa,

We have managed large complex
Safety transformation projects to
significantly improve Safety
performance, with significant
positive impact across operational
metrics such as productivity,

@ reliability and culture.

Europe, North and South America.
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We have consulting
experience across private
and public sectors,

including; Mining and Metals,
Energy, Construction,
Chemicals, Retails,
Manufacturing Services. We
have been engaged with all
organizational levels, from o
Boards and Executive
Leadership to asset facing
employees and contractors.
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@ compliance

We help organizations
create value

by shifting their thinking from
seeing Safety as an added
effort in doing business
(needing to comply with
regulations : value protection)
to seeing Safety as a catalyst
and driver of better business
performance (working
together as a high performing
unit: value extraction) and
transform the culture beyond

EY




o NS [SENNENSS GIESESE L A W N W

I For more information, contact our safety transformation leaders in India 4

Director
EY India Climate
Change and
Sustainability
Services, EY India

Partner
EY India Climate
Change and
Sustainability i
Services, EY India ’

omesh.garga®in.ey.com I_ L‘

Partner
EY India Climate
Change and
Sustainability
Services, EY India

raja.debnath®@in.ey.com I_ maruthi.h@in.ey.com

Partner
Climate Change and
Sustainability Services
(CCaSS), EY India

Partner
Climate Change and
Sustainability Services
(CCaSSs), EY India

Partner and
National Leader o
Climate Change and = it
Sustainability Services

N S
(CCaSs), EY India | ’
chaitanya.kalia®in.ey.com I—

Partner
Climate Change and
Sustainability Services
(CCaSS), EY India

t.sayooj@in.ey.com

shailesh.tyagi®in.ey.com I— saunak.saha®in.ey.com

Click here for further details on our Climate Change and Sustainability Services (CCaSS)
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https://www.ey.com/en_in/climate-change-sustainability-services

Ernst & Young Associates LLP
EY | Building a better working world

EY exists to build a better working world, helping to create
long-term value for clients, people and society and build trust
in the capital markets.

Enabled by data and technology, diverse EY teams in over
150 countries provide trust through assurance and help
clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and
transactions, EY teams ask better questionsto find new
answers for the complexissues facing our world today.

EY refers to the global organization, and may refer to one or
more, of the member firms of Ernst & Young Global Limited,
each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not
provide services to clients. Information about how EY
collects and uses personal data and a description of the
rights individuals have under data protection legislation are
available via ey.com/privacy. EYG member firms do not
practice law where prohibited by local laws. For more
information about our organization, please visit ey.com.

Ernst & Young Associates LLP is one of the Indian client serving member firms of EYGM
Limited. For more information about our organization, please visit www.ey.com/en_in.

Ernst & Young Associates LLP is a Limited Liability Partnership, registered under the
Limited Liability Partnership Act, 2008 in India, having its registered office at 22 Camac
Street, 3rd Floor, Block C, Kolkata - 700016

© 2021 Ernst & Young Associates LLP. Published in India.
All Rights Reserved.

EYIN2203-020
ED None

This publication contains information in summary form and is therefore intended for general
guidance only. It is not intended to be a substitute for detailed research or the exercise of
professional judgment. Neither EYGM Limited nor any other member of the global Ernst &
Young organization can accept any responsibility for loss occasioned to any person acting or
refraining from action as a result of any material in this publication. On any specific matter,
reference should be made to the appropriate advisor.
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Our offices

Ahmedabad

22nd Floor, B Wing, Privilon
Ambli BRT Road, Behind Iskcon
Temple, Off SG Highway
Ahmedabad - 380 059

Tel: +91 79 6608 3800

Bengaluru

12th & 13th floor

“UB City", Canberra Block
No. 24, Vittal Mallya Road
Bengaluru - 560 001

Tel: +91 80 6727 5000

Ground Floor, ‘A" wing
Divyasree Chambers

# 11, O'Shaughnessy Road
Langford Gardens
Bengaluru - 560 025

Tel: +91 80 6727 5000

(o ELGILET

Elante offices, Unit No. B-613 & 614
6th Floor, Plot No- 178-178A
Industrial & Business Park, Phase-|
Chandigarh - 160 002

Tel: +91 172 6717800

Chennai

Tidel Park, 6th & 7th Floor

A Block, No.4, Rajiv Gandhi Salai
Taramani, Chennai- 600 113
Tel: +91 44 6654 8100

Delhi NCR

Golf View Corporate Tower B
Sector 42, Sector Road
Gurugram - 122 002

Tel: +91 124 443 4000

3rd & 6th Floor, Worldmark-1
IGI Airport Hospitality District
Aerocity, New Delhi- 110 037
Tel: +91 11 4731 8000

4th & 5th Floor, Plot No 2B
Tower 2, Sector 126
Gautam Budh Nagar, U.P.
Noida - 201 304

Tel: +91 120 671 7000

Hyderabad

THE SKYVIEW 10

18th Floor, “SOUTH LOBBY"
Survey No 83/1, Raidurgam
Hyderabad - 500 032

Tel: +91 40 6736 2000

Jamshedpur

1st Floor, Shantiniketan Building,
Holding No. 1

SB Shop Area, Bistupur Jamshedpur
-831 001

Tel: +91 657 663 1000

Kochi

9th Floor, ABAD Nucleus
NH-49, Maradu PO

Kochi - 682 304

Tel: +91 484 433 4000

Kolkata

22 Camac Street

3rd Floor, Block ‘'C’
Kolkata - 700 016

Tel: +91 33 6615 3400

Mumbai

14th Floor, The Ruby

29 Senapati Bapat Marg
Dadar (W), Mumbai - 400 028
Tel: +91 22 6192 0000

5th Floor, Block B-2

Nirlon Knowledge Park

Off. Western Express Highway
Goregaon (E)

Mumbai - 400 063

Tel: +91 22 6192 0000

Pune

C-401, 4th floor

Panchshil Tech Park, Yerwada
(Near Don Bosco School)
Pune - 411 006

Tel: +91 20 4912 6000



