
As global enterprises
go digital, GCCs
transform into their
digital trailblazer
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EY’s BLAZE framework identifies key initiatives which position 
Indian GCCs as the global enterprise’s digital trailblazer
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 ► Build capabilities of the 
future

 ► Incubate new products 
and services

 ► Build globally integrated teams
 ► Jointly own business outcomes
 ► Create for global & emerging markets

 ► Invest & build skills of 
the future

 ► Reorient employer value 
proposition

 ► Institutionalise internal 
innovation

 ► Access external 
ecosystem

 ► Build an agile organisation
 ► Deploy automation at scale



Build capabilities of the future
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Develop capabilities in 
disruptive technologies  

GCCs need to be ahead of the technology curve & identify 
technologies with future potential for the enterprise

Build COEs to strengthen and institutionalize new technologies 
through enterprise wide coordination 

Incubate new products and services by capitalizing domain, 
digital and new age technology skills

Incubate new products 
& services
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IoT platforms
Deep learning

Time horizon 1: Now to 3 years Time horizon 2: 3+ years 

Human 
augmentation

Quantum computing

Connected homes

Autonomous vehicles

4D printing

Neural networks

Blockchain Smart robotics Chatbots

Virtual reality

NLG

NLP

3D printing

Drones

Machine Learning

Computer vision

Virtual assistants



Lead & own business outcomes
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Build globally 
integrated teams

Be a part of globally integrated teams

Combined ownership of end state business outcomes which 
reflect strategic priorities of the future

Play an integral role in 
driving large strategic 
global projects for the 

enterprise

Leadership based out 
of global locations

Globally integrated team 

Leadership based 
out of GCC

Own end state 
business KPIs 
rather than 

operational SLAs 

Leverage India as a 
test-bed for global 
& emerging market 

expansion

Jointly own business 
outcomes

Create for global & 
emerging markets
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Acquire workforce of the future
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Invest & build skills of 
the future

Roles of the future will require a tight integration of 3 
competencies  - technical, functional & critical thinking 

Reorient employer value proposition to attract scarcely 
available talent new age talent

A robust employer value proposition consists of three aspects 

Challenging 
job structure

Accelerated 
career path & 

rewards

High 
performance, 

inclusive culture

Reorient employer 
value proposition
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Technical

Critical 
thinking

Functional



Zest for innovation
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Institutionalize internal 
innovation

Internal innovation

External innovation

Drive focused innovation initiatives 
through centralised internal 
structures like COEs

Leverage external ecosystem 
including start-ups, academia & 
vendors to incubate disruptive 
capabilities 

Scope

Focus areas

Funding

Sponsorship

Access external 
ecosystem
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Key considerations for innovation



Enable operational excellence
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Build an agile 
organization

Allow for constant optimization, flexibility & adaptation by building 
agility into the organisation

Build operational excellence by combining RPA with other 
cognitive technologies to accelerate benefits

Enable quick formation 
& dissolution of teams

Streamline repetitive, rule-
based, high-volume activities

Manage unstructured data through 
ML, computer vision, NLP etc.

RPA traditional Cognitive – ML, AI, RPA ++

Build empowered 
teams

Enable rapid allocation 
of resources

Create inter-disciplinary 
teams with 

flexible resources

Deploy automation 
at scale
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Key actions to bring organisational agility 



Position centre as a catalyst for innovation

1
Establish direct 
alignment with 

organization goals & 
leadership

Position the centre as an extension of the global parent driving 
next generation capabilities 

Global leadership

India centre

Create and communicate a 
unique persona for the centre
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A unique site persona consists of the following elements
Create a unique 

persona for the site

Reorient GCC reporting 
to value metrics

New age 
capabilities hub

Site 
Persona
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Best-in-class 
digital talent

Collaboration with 
start-ups

Delivery rigor

Next gen. 
portfolio

No. of products 
completely developed 

out of India

Illustrative

No. of products with 
P&L accountability

No. of global products 
based out of India
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Near C.N. Vidhyalaya
Ambawadi
Ahmedabad - 380 015
Tel: + 91 79 6608 3800

Bengaluru
6th, 12th & 13th floor
“UB City”, Canberra Block
No.24 Vittal Mallya Road
Bengaluru - 560 001
Tel: + 91 80 4027 5000
 + 91 80 6727 5000 
 + 91 80 2224 0696

Ground Floor, ‘A’ wing
Divyasree Chambers 
# 11, O’Shaughnessy Road
Langford Gardens 
Bengaluru - 560 025
Tel: + 91 80 6727 5000

Chandigarh
1st Floor, SCO: 166-167
Sector 9-C, Madhya Marg
Chandigarh - 160 009
Tel:   + 91 172 331 7800

Chennai
Tidel Park, 6th & 7th Floor 
A Block, No.4, Rajiv Gandhi Salai 
Taramani, Chennai - 600 113
Tel: + 91 44 6654 8100

Delhi NCR
Golf View Corporate Tower B
Sector 42, Sector Road
Gurgaon - 122 002
Tel: + 91 124 443 4000

3rd & 6th Floor, Worldmark-1
IGI Airport Hospitality District
Aerocity, New Delhi - 110 037
Tel:  + 91 11 4731 8000 

4th & 5th Floor, Plot No 2B 
Tower 2, Sector 126 
NOIDA - 201 304 
Gautam Budh Nagar, U.P.
Tel: + 91 120 671 7000 

Hyderabad
Oval Office, 18, iLabs Centre
Hitech City, Madhapur
Hyderabad - 500 081
Tel: + 91 40 6736 2000

Jamshedpur
1st Floor, Shantiniketan Building 
Holding No. 1, SB Shop Area 
Bistupur, Jamshedpur – 831 001
Tel: + 91 657 663 1000

Kochi
9th Floor, ABAD Nucleus
NH-49, Maradu PO
Kochi - 682 304
Tel: + 91 484 304 4000 

Kolkata
22 Camac Street
3rd Floor, Block ‘C’
Kolkata - 700 016
Tel: + 91 33 6615 3400

Mumbai
14th Floor, The Ruby
29 Senapati Bapat Marg
Dadar (W), Mumbai - 400 028
Tel: + 91 22 6192 0000

5th Floor, Block B-2
Nirlon Knowledge Park
Off. Western Express Highway
Goregaon (E)
Mumbai - 400 063
Tel: + 91 22 6192 0000

Pune
C-401, 4th floor 
Panchshil Tech Park
Yerwada 
(Near Don Bosco School)
Pune - 411 006
Tel:  + 91 20 4912 6000
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