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Background

Disruptions caused by unfavorable geo-political 
environment, changes in regulations and technological 
advancements, lead to uncertainties and challenges in 
both demand and supply for businesses across all sectors.

In the recent past, issues such as shortage of supply of key 
raw materials, delayed customer payments, unavailability 
of adequate credit lines and labor issues have become 
common occurrences. All of these have impacted the level 
of working capital and cash flow required to manage day-
to-day operations. C-suite have had their work cut out to 
ensure they strike the right balance.

After pulling the traditional levers of cost reduction, 
margin and productivity improvement, management are 
now realizing that effective liquidity management can 
provide a real competitive advantage.

EY’s Liquidity Management Services provides a clear 
route to extracting cash from working capital, prioritizing 
quick wins and minimizing business disruption.

As per our analysis, INR 8.8 trillion
is tied up in the working capital across the top 25 

percentile of listed companies in India
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Typical challenges faced by 
companies looking to optimize 
liquidity

Lack of bandwidth 
to establish an 
effective program 

Siloed business 
functions

Conflicting 
priorities among 
functional teams

Difficulty in 
establishing a cash 

culture within the 
organization 

Limited awareness 
across the business 

about the liquidity 
issues

Uncertainty around 
the size of the 

opportunity
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EY Liquidity Management framework

► In-depth analysis of working 
capital to pivot toward 
industry best practices

► Align objectives of the 
program focusing specifically 
on short-term cash flow 
forecasting and forecast-to-
fulfill, order-to-cash and 
procure-to-pay cycles

► Tailored solutions and 
effective governance by 
establishing a liquidity 
management office to 
optimize the current situation

Program kick-off

Targets built 
into budget

Top-down 
targets issued

Focused on the key levers for improving liquidity

Order-to-Cash (OTC)

Sales and quote management

Risk and credit management

Order management

Invoicing/billing and terms

Dispute management

Collections management

Cash application

Forecast-to-Fulfill (FTF)

Logistics

Sales/marketing

Forecast and demand management

Procurement

Planning and scheduling

Manufacturing

Inventory management

Procure-to-Pay (PTP)

Procurement strategy

Sourcing and contracting terms 

Requisitioning and order fulfillment

Goods and invoice receipt

Invoice processing

Discrepancy management and control

Payment processing

EY deploys a systematic, data-driven and fact-based framework to optimize liquidity, resulting in immediate cash 
release and improved productivity.
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Project management Order-to-CashProcure-to-Pay Forecast-to-Fulfill

Rolling cashflow forecast

Dashboard and status

Program roadmap Inventory analysis

Spend analysis

Establishment of PMO

Day 30 before deal 
completion Day 60 Day 90

Beyond 
Day 90

Key Decisions
► Integration 

Principles
► Integration 

objective & 
outcome

► Steering Group 
membership

► Integration roles 
& responsibilities

► Critical path 
► Style & speed 

► Select key areas of focus
► Critical issues to be addressed   

► Prioritise main opportunity areas
► Quick wins for approval

► Decision on cost & timing of 
opportunities/scenarios

► Future operating model 

► Plans for implementation
► Implementation structure & 

resources 

► Tactical implementation decisions 

30 days   

Key focus areas

Day 0

Understand strategy, 
transaction objectives, 
current state and key 

issues

Steering Committee 
Meeting 1

Steering Committee 
Meeting 2

Synergy validation Planning for synergy 
realization 

► Integration actions, roles and time-lines
► Infrastructure and resources to support planning, execution, benefits tracking, risk and 

issue management, reporting and communications
► Estimation / validation of Integration costs

Communicati
on

HR  & 
employment 

retention
Operations IT Sales & 

marketing Procurement
Legal, 

regulatory & 
commercial

Finance, 
Corporate & 

admin
Strategy & 
planning

Integration strategy and 
key milestones

Detailed integration planning and implementation

Day 30

Steering Committee 
Meeting 3

Customer segmentationSupplier segmentation

Customer collections 
performance

Dispute resolution 
tracking

Payment terms, trigger 
and frequency

SKU rationalization

Lead time vs. coverage 

Benchmarking, data analytics and process reviews reveal trends and opportunities not captured in standard 
approaches. In-depth data analytics provide value before significant time/funds are allocated to the project.

Benefits delivered

Rapid cash release, improved 
visibility and predictability of 

cashflows

Better capital allocation to support 
strategic decision making

Improve organizational efficiency 
by enabling cross functional 

collaboration 

Shift focus from cash tracking to 
cash optimization

Increased stakeholder satisfaction Improved return on invested 
capital

Leveraging technology for data-driven decision 
making

“Cash is King”
Effective liquidity management improves a company’s cash conversion efficiency and 

operating cash flow. This in turn supports strategic capital allocation goals to fund 
capex, acquisitions, dividends, share buy-backs and debt reductions.
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How can you tell if you might benefit from EY’s 
liquidity management services?
Consider the following performance indicators, then check how each applies to your business / investee company 
with a “yes”, “no” or “not sure.”

Yes No Not sure

Insufficient cash on hand to fund acquisitions, CAPEX projects or address 
debt covenant issues

Slow, inefficient, manual and/or FTE heavy processes 

Increasing vulnerability to market downturns

Weak negotiating position in the capital markets

Cash is inaccessible in operations, business units

No enterprise-wide focus on cash

Limited understanding of acquired business’s cash position

Contemplating a divestment of all or part of your business

Dissatisfied suppliers or poor customer experience

Increasing customer payment defaults

Sub-par cash management processes when compared to peers

Lack of visibility and control over working capital requirements

Uncertain and/or unpredictable business environment and trends

If your answer is “Yes” or “Not sure” to two or more of these indicators, it may indicate that your business 
could benefit from our liquidity management services. We will be happy to share insights and ideas based on 

EY’s vast experience of helping clients monitor and improve their liquidity framework and performance.
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Hyderabad
THE SKYVIEW 10 
18th Floor, “SOUTH LOBBY”
Survey No 83/1, Raidurgam
Hyderabad - 500 032
Tel: + 91 40 6736 2000

Jamshedpur
1st Floor, Shantiniketan
Building, Holding No. 1 
SB Shop Area, Bistupur
Jamshedpur – 831 001
Tel: + 91 657 663 1000

Jaipur
Level 6, Regus Radiant 
Centres Jaipur Centre 
Building,B2 Bypass, Tonk 
Road Sector B-4, Near Airport
Jaipur - 302018
Tel +91 141 673 3245

Kochi
9th Floor, ABAD Nucleus
NH-49, Maradu PO
Kochi - 682 304
Tel: + 91 484 433 4000 

Kolkata
22 Camac Street
3rd Floor, Block ‘C’
Kolkata - 700 016
Tel: + 91 33 6615 3400

Mumbai
14th Floor, The Ruby
29 Senapati Bapat Marg
Dadar (W), Mumbai - 400 028
Tel: + 91 22 6192 0000

5th Floor, Block B-2
Nirlon Knowledge Park
Off. Western Express Highway
Goregaon (E)
Mumbai - 400 063
Tel: + 91 22 6192 0000

Pune
C-401, 4th floor 
Panchshil Tech Park, Yerwada
(Near Don Bosco School)
Pune - 411 006
Tel: + 91 20 4912 6000

Ahmedabad
22nd Floor, B Wing, Privilon
Ambli BRT Road, Behind Iskcon
Temple, Off SG Highway
Ahmedabad - 380 059
Tel: + 91 79 6608 3800

Bengaluru
12th & 13th floor
“UB City”, Canberra Block
No. 24, Vittal Mallya Road
Bengaluru - 560 001
Tel: + 91 80 6727 5000 

Ground Floor, ‘A’ wing
Divyasree Chambers 
Langford Gardens 
Bengaluru - 560 025
Tel: + 91 80 6727 5000

Chandigarh
Elante offices, Unit No. B-613 & 614 
6th Floor, Plot No- 178-178A
Industrial & Business Park, Phase-I
Chandigarh - 160 002
Tel: + 91 172 6717800

Chennai
Tidel Park, 6th & 7th Floor 
A Block, No.4, Rajiv Gandhi Salai 
Taramani, Chennai - 600 113
Tel: + 91 44 6654 8100

Delhi NCR
Golf View Corporate Tower B
Sector 42, Sector Road
Gurugram - 122 002
Tel: + 91 124 443 4000

3rd & 6th Floor, Worldmark-1
IGI Airport Hospitality District
Aerocity, New Delhi - 110 037
Tel: + 91 11 4731 8000 

4th & 5th Floor, Plot No 2B 
Tower 2, Sector 126 
Gautam Budh Nagar, U.P.
Noida - 201 304 
Tel: + 91 120 671 7000 

Our Offices
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Ernst & Young LLP

EY | Building a better working world

EY exists to build a better working world, helping to 
create long-term value for clients, people and society 
and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in 
over 150 countries provide trust through assurance 
and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, 
tax and transactions, EY teams ask better questions to 
find new answers for the complex issues facing our 
world today.

EY refers to the global organization, and may refer to 
one or more, of the member firms of Ernst & Young 
Global Limited, each of which is a separate legal entity. 
Ernst & Young Global Limited, a UK company limited by 
guarantee, does not provide services to clients. 
Information about how EY collects and uses personal 
data and a description of the rights individuals have 
under data protection legislation are available via 
ey.com/privacy. EYG member firms do not practice law 
where prohibited by local laws. For more information 
about our organization, please visit ey.com.

Ernst & Young LLP is one of the Indian client serving member firms of EYGM 
Limited. For more information about our organization, please visit 
www.ey.com/en_in. 

Ernst & Young LLP is a Limited Liability Partnership, registered under the 
Limited Liability Partnership Act, 2008 in India, having its registered office at 
9th Floor, Golf View Corporate Tower B, Sector 42, Golf Course Road, 
Gurugram, Haryana – 122 002.

© 2023 Ernst & Young LLP. Published in India. 
All Rights Reserved.

EYIN2304-010
ED None

This publication contains information in summary form and is therefore 
intended for general guidance only. It is not intended to be a substitute for 
detailed research or the exercise of professional judgment. Neither EYGM 
Limited nor any other member of the global Ernst & Young organization can 
accept any responsibility for loss occasioned to any person acting or refraining 
from action as a result of any material in this publication. On any specific 
matter, reference should be made to the appropriate advisor.

AJ

ey.com/en_in

EY India@EY_India EY EY Careers India @ey_indiacareers
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