
Is technology your 
strategy or your 
starting point?
Discover how EY AgilityWorks can help 
you succeed in a rapidly changing world



In a world where what works 
today won’t necessarily work 
tomorrow, businesses need 
to be agile to stay ahead. 
EY AgilityWorks helps you 
to unlock the power of SAP 
technology to cut complexity 
and foster innovation.

EY AgilityWorks and SAP
In 2019, EY acquired AgilityWorks, 
a leading technology consultancy 
business, particularly in the 
deployment of HANA based SAP 
technology.

Today, the EY AgiltyWorks 
team comes together to shape 
and deliver digital business 
transformations with the latest 
generation of SAP technology.



What EY AgilityWorks 
can do for you 

EY AgilityWorks has a proven track record of helping clients to:

• Deliver a digital platform to drive sustainable business transformation using 
SAP’s Intelligent Enterprise concepts

• Create an infrastructure from which to start exploiting technologies such as 
robotics, artificial intelligence (AI) and the Internet of Things

• Achieve rapid and incremental outcomes using the latest methods and agile 
approaches 

• Use industry-leading tools and assets to accelerate and de-risk delivery
• Simplify business operations through the adoption of standard SAP 

capabilities
• Bring IT systems up to date and remove the legacy of complexity
• Deliver on-demand real-time data insights and analysis
• Improve customer experience

We help businesses to cut complexity, foster innovation and 
transform

In this disruptive age, businesses need to be agile to stay ahead. 
EY AgilityWorks helps you achieve that agility by realising the 
full benefits of SAP S/4HANA and its associated platforms.

Should you be treating S/4HANA as a business transformation 
opportunity — or as an upgrade of an existing enterprise 
resource planning (ERP) system? How can you work through 
the adoption process logically, securely and effectively?  
And should SAP S/4HANA be deployed on premise, in the 
cloud or as a hybrid solution?

We work with you to answer these questions and determine 
the best S/4HANA transition approach for your business. 
We help you align technology and strategy, then plan and 
navigate each stage of the adoption process.

Whether it’s a new implementation, a system conversion  
or landscape transformation, we’ll help you devise the most  
cost-effective and innovative way forward.



Agile Business Finance is designed to 
help Chief Financial Officers (CFOs) and 
their teams to better realise the benefits 
of advanced technologies that include 
robotics, in-memory and cloud-based 
computing, real-time data analytics and 
AI. It can help CFOs reduce the costs of 
finance, speed up financial systems, align 
people capabilities and make them better 
equipped to anticipate financial risks on 
the basis of SAP S/4HANA.

Agile Business Transformation 
enabled by SAP technology can help 
organisations address challenges in the 
digital era. Our collaborative approach 
focuses on more than technology alone. 
We take a comprehensive, business-first 
view to address strategy, customer value, 
user experiences, processes, technology 
and operational impacts in tandem.

Agile Business Customer is enabled by 
SAP Hybris Marketing and the Customer 
Experience Suite. It aims to bring the 
customer’s vision of how business should 
be done closer to reality. This is achieved 
through significant changes to customer 
applications and a purpose-led approach 
to transformation.

Agile Business Supply Chain is an 
enabler of more efficient supply chain 
execution. Digitisation of the supply 
chain has led to transformations in 
manufacturing, platforms and networks. 
EY Agile Supply Chain reinvents the supply 
chain to simplify the sales-to-cash process.

Agile Business People combines our 
leading advisory capability with proven 
SAP SuccessFactors implementation 
methodology. 

Agile Business Risk focuses on digital 
risk, controls and security proposition. 
We are experienced in 3 Lines of Defence 
(LoD) models, developing fit for purpose 
security postures, designing highly 
automated and intelligent controls. We 
have helped our clients achieve speedier 
and smarter compliance with UK SOX 
whilst also strengthening the quality of 
their controls environment.

Agile Business Tax combines our global 
capabilities and experience to deliver 
technology-enabled tax transformation 
programmes. We work with our clients 
to address the tax implications of digital 
and business transformations. We can 
also implement transformations of the 
tax function itself — across processes, 
technology and people. Our approach 
looks at reducing tax risk and increasing 
process efficiency by leveraging tax 
technology solutions across core SAP, 
the SAP Global Tax Management suite 
and advanced technologies.

Application Managed Services (AMS) 
provides comprehensive post project 
support for all applications and ongoing 
engagements. We provide a flexible 
approach to AMS which is scalable and 
evolves with the needs of our client’s 
businesses.

Our solutions include:





About EY
EY is a global leader in assurance, tax, transaction and advisory services. 
The insights and quality services we deliver help build trust and confidence 
in the capital markets and in economies the world over. We develop 
outstanding leaders who team to deliver on our promises to all of our 
stakeholders. In so doing, we play a critical role in building a better 
working world for our people, for our clients and for our communities. 

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate 
legal entity. Ernst & Young Global Limited, a UK company limited by 
guarantee, does not provide services to clients. Information about how EY 
collects and uses personal data and a description of the rights individuals 
have under data protection legislation are available via ey.com/privacy. 
For more information about our organization, please visit ey.com.

Ernst & Young LLP
The UK firm Ernst & Young LLP is a limited liability partnership
registered in England and Wales with registered number OC300001
and is a member firm of Ernst & Young Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.
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In line with EY’s commitment to minimise its impact on the environment, 
this document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the 
subjects covered. It should neither be regarded as comprehensive nor sufficient for 
making decisions, nor should it be used in place of professional advice. Ernst & Young 
LLP accepts no responsibility for any loss arising from any action taken or not taken 
by anyone using this material.

ey.com/uk/eyagilityworks

Get in touch to find out 
more about how we can 
help your organisation 
to cut complexity, foster 
innovation and realise 
the full benefits of SAP 
S/4HANA.

Anthony Byrne 
Joint CEO EY AgilityWorks
abyrne@uk.ey.com

Alan Hunt 
Joint CEO EY AgilityWorks
alan.hunt@uk.ey.com
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Agile Risk Lead
ajoshi1@uk.ey.com

Chris K Lewis 
Agile Tax Lead
clewis1@uk.ey.com

Mark Fidler 
Analytics Lead
mfi dler@uk.ey.com

Lucy Rosemont 
Programme Management 
Lead
lrosemont@uk.ey.com

Matt Riches 
Functional Lead
matt.riches@uk.ey.com

Sameer Shah
Platform, Data & Technology 
Lead
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Stuart Diamond
Application Managed 
Services Lead
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