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Navigating supply chain complexity to create 

sustainable competitive advantage
In today's volatile world, it's crucial to 

have a partner who can help navigate 

supply chain complexity to create 

sustainable competitive advantage. 

Taking a holistic view enables conscious 

resilience to be incorporated, building 

greater agility and eliminating waste. 

Achieving meaningful sustainable 

change requires innovative approaches 

and new ways of working, integrating 

extended ecosystems throughout the 

entire value chain.

Digital and decision intelligence is a 

pre-requisite to operate at new levels of 

precision, tempo, synchronisation and 

prediction. This necessitates a 

fundamental transformation in skills and 

capabilities as well as conscious and 

targeted investment in infrastructure 

and technology. 

EY is working with some of the most influential organisations in the world to create more sustainable supply chains.

Contact us if you would like to discuss how we can work together to make a difference.

Secure industry 
4.0 manufacturing

Agile 
logistics

Ext. visibility 
and control

AI decision 
making

Resilient 
supply

Digital 
connectivity

Cyber 
resilience

Integrated 
automation

Integrated digital product 
lifecycle management

Decision 
intelligence 

Predictive Forecasting 
and integrated 
inventory management

Integrated innovation 
ecosystem

Predictive risk 
management

‘Humanless’ 
transactional 
processing

Automated  
replenishment

Segmentation 
service level 

strategy

Digital 
orchestration

ML demand 
forecasting

Data 
transformation

Capability and 
culture evolution

Integrated 
autonomous 
warehousing

Network and 
trade redesign

Multi modal 
optimisation

Tier ‘N’ 
visibility

Holistic 
synchronisation 

E2E control 
tower

Next-Gen
planning

Predictive 
maintenance

Dynamic 
scenario 
analysis

Sustainable 
operations

Irrefutable traceability
(Blockchain)

KPI and 
organisational 
accelerators 

Circular business 
model planning

Autonomous 
fulfilment 

Sustainable 
& Resilient 
Supply Chains

Innovation hot spots



EY | Building a better working world

EY exists to build a better working world, helping to create long-term value for 
clients, people and society and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in over 150 countries provide 
trust through assurance and help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax and transactions, EY 
teams ask better questions to find new answers for the complex issues facing our 
world today.

EY refers to the global organization, and may refer to one or more, of the member 
firms of Ernst & Young Global Limited, each of which is a separate legal entity. 
Ernst & Young Global Limited, a UK company limited by guarantee, does not 
provide services to clients. Information about how EY collects and uses personal 
data and a description of the rights individuals have under data protection 
legislation are available via ey.com/privacy. EY member firms do not practice law 
where prohibited by local laws. For more information about our organization, 
please visit ey.com.
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The UK firm Ernst & Young LLP is a limited liability partnership registered in 

England and Wales with registered number OC300001 and is a member firm of 
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In line with EY’s commitment to minimise its impact on the environment, 

this document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the 

subjects covered. It should neither be regarded as comprehensive nor sufficient for 

making decisions, nor should it be used in place of professional advice. Ernst & 

Young LLP accepts no responsibility for any loss arising from any action taken or 

not taken by anyone using this material.
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