
I asked my CFO if we 
should supersource 
our finance function. 
She said Absolutely. 
With EY Absolute you can supersource  
your finance function, so you can  
focus on running your business.
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Supersourcing 
your finance 
operations 
allows you to ...
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What is  
EY Absolute?

Since working with EY Absolute we’ve been able to streamline 
and automate our processes and significantly improve our 
reporting capabilities. It’s been really helpful to have access  
to experts and support across all areas of the finance function.  
EY have taken time to understand our business and have  
helped us gain a better understanding of our performance. 
We’re now able to make more informed decisions and have 
increased confidence about our plans for growth in both the  
UK and internationally.
Amedeo Claris, Chief Operating Officer, Mercato Metropolitano

With EY accounting, tax and payroll experts and  
our purpose-built technology, EY Absolute relieves 
the daily pressure of your finance function operations, 
helping your business unleash its full potential.

Replace multiple systems  
with a single interface, without  
significant investment

Access consistent, reliable controls 
across accounting and reporting 

Benefit from linked data sources,  
so there is always one version of  
the truth

Free up your time so you can focus 
on business-critical activities

Address challenges recruiting  
and retaining finance staff

Scale quickly and meet the demands 
of a growing business



5 6EY Absolute EY Absolute

Working with  
clients to ...

Improve 
performance 
with an agile operating model, accurate, reliable 
reporting and innovative, cost effective technology.

and support 
growth 
with rapid finance 
function deployment.

Agile operating 
model
• Delivers a fully flexible 

service that can scale in  
line with your business

• Enables you to overcome 
challenges in recruiting  
and retaining staff

• Gives you access to the 
network of EY experts

Accurate 
reporting
• Delivers reliable and 

real time management 
information, and bespoke 
reporting packs for your 
Board and / or investors

• Reduces time spent 
reconciling data

• Frees up your time to 
focus on business-critical 
activities

Innovative 
technology
• Gives you access to a 

finance system tailored  
to your needs with readily 
accessible data

• Gives you access to  
a cloud-based system  
tailored to your needs

•  Securely stores your  
data (ISO 27001 and  
SOC2 compliant)

• Gives you access to experienced 
resource at short notice

• Can assist you in setting up  
a business in the UK for the  
first time

• Can provide a finance  
function for new corporate 
ventures quickly

• Gives you direct access  
to EY growth support



How we deliver 
EY Absolute

Your 
statutory 
reporting 
expert(s)

Your book 
keeping 

expert(s)

The  
breadth and 
depth of EY  

advice as and 
when you  

need it

Your  
payroll  

expert(s) Your tax 
expert(s)

Your EY 
Absolute 

lead

You and  
Your finance 

function

As part of the EY Absolute service  
you will have access to the latest 
technologies — the EY Absolute  
platform and our finance system.
The platform is a collaborative system enabling you to interact  
with your company’s data and your EY finance team. It provides  
you with real time oversight of activities and workflows,  
customised dashboards and bespoke management reporting  
packs based on your company’s key performance indicators (KPIs),  
and allows you to drill down into the underlying accounting data.

Our finance system provides full visibility and control across  
your procure to pay, order to cash and record to report processes,  
so you can manage your business whilst having the peace of mind 
that your financial data is secure and accessible at any time and 
from anywhere.

Our team of specialists work with you to ensure our EY Absolute 
platform and our finance system is configured to meet the  
needs of your business as part of our onboarding service.

If, however you are happy with your current finance system,  
or ERP, that’s fine too, you can still benefit from many of the 
features of the EY Absolute platform. 

Enabled by  
leading technologyA scalable team of EY experts
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EY Absolute unites you with a team of highly-qualified, experienced,  
and responsive finance experts. You get direct access to the team  
as often as you like — just like members of your core team.

The service is fully flexible and can effortlessly  
scale and adapt as your business evolves  
and grows.

Your key contact will be your EY Absolute  
Lead who understands your business  
and partners closely with you,  
ensuring we continue to align  
to the needs of your business.  
You will also be supported by  
a senior team of accounting,  
bookkeeping, tax and payroll  
professionals, who act as an  
extension of your finance team,  
handling day-to-day operations.

In addition, you’ll have access to the  
expertise and resource of the entire EY  
network. Whether you’re considering moving  
into new markets, new territories, or would simply  
like to understand more about a particular business  
issue, your EY Absolute Lead can put you in touch with  
the correct EY expert.



Compliance
•  Platform compliant with 

Making Tax Digital 

• Tracking tools to help 
ensure key compliance 
deadlines are met

Security 
•  Single sign on

•  Secure data integrations  
to your operational systems 
e.g. CRM, T&E and  
finance systems

•  Data and reports accessible  
from anywhere over secure  
internet connections

•  Compliant with ISO27001 
and SOC2

Visibility
• Customisable performance 

dashboards

• Comparative analysis 
available in a variety  
of formats

•  Management reporting 
packs (bespoke  
reports for your Board, 
investors and different 
stakeholder groups)

•  Indexed archive of all final 
reports and deliverables

Collaboration
•  Real time oversight  

of activities that your  
EY finance team are  
working on

• Alerts and notifications  
of upcoming deadlines  
and tasks requiring  
your attention

• Online collaboration for 
reviewing and approving 
draft reports

•  End user training and 
support provided by your  
EY finance team

The EY Absolute platform provides a suite of 
features you would expect to find in the latest 
finance systems plus many more

Features of the  
EY Absolute platform

You can:

• Review and approve changes  
in master data

• Raise, review and approve  
purchase orders

• Access a purchase invoice  
drop box

• Review and approve invoices  
and payment proposals

Additional 
features  
available if using 
the EY Absolute 
finance system

• Tag multi-dimensional 
transactions for control  
and reporting

• Raise bills (if sales invoicing 
is retained inhouse)

• Budgeting for spend control  
and comparative analysis

•  Create role-based user  
access with audit trail
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You have the option to view analysis of your financial data in a variety of formats — 
charts, tables and graphs.
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Business Performance 
dashboard and analysis

A closer look at 
the EY Absolute 
Platform

At login you will see a Business Performance dashboard, which 
provides an ‘at a glance’ snapshot of key business metrics

You can easily click to find the master data that sits behind each metric.

For example, the general ledger entries underlying the profit and loss account:



There are Aged Creditors and Aged Debtors tabs, with full analysis reports  
using a red, amber, green rating. This means that you can see the status of each at  
a glance, which helps you make informed decision in relation to your working capital. 

Reports can be customised. In the example below, a dashboard has  
been built to show a breakdown of sales in each country of operation. 

You can even check against weather data and social media feedback.

 
Sales reporting Overview of aged 

creditors and debtors
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Any outstanding tasks flagged in the timeline are 
automatically listed in the EY Absolute task list.

Tasks are assigned to each user. 

In this section you can:

• Review customer and vendor balances
• Open purchase invoices and sales invoices
• Review and approve purchase orders and expenses

All documents are saved in the system under the Reports tab. Here you can find  
a repository of documents, including completed filings and audit trail of changes.

There is an EY Absolute process timeline, which uses a clear 
traffic light system to show the status of current filings.

 
Workflow and task tracking

At EY Absolute we take care of 
the technology so you don’t have 
to. Through regular updates we 
ensure that you continue to benefit 
from advancements in technology, 
improvements in user experience  
and help you stay compliant with  
the evolving reporting landscape. 
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•  Works closely with you from initial 
enquiry and provides support 
throughout your engagement  
with EY Absolute 

•  Oversees risks, issues and  
change management once 
onboarding is complete

•  Acts as a point of escalation
•  Leads regular service review 

meetings

EY Absolute Lead

•  Designs and implements the service 
(people, process and technology) 

•  Oversees all onboarding activities
•  Ensures resources are sufficiently 

allocated and aligned
•  Oversees and supports risk, issues  

and change management during  
the onboarding process

Scoping the service

Onboarding Lead

Phase 1 Onboarding — 
Readiness steps
Prior to onboarding, we will 
complete a change impact 
assessment, ensure a change 
management plan is in place  
and agree:

•  Roles and responsibilities,  
aligning our EY Absolute 
processes with yours

•  Key enablement tools such 
as approval matrix, finance 
policies, month end  
calendar etc.

•  Approach to cleansing  
and migrating existing  
data (if required)

•  Dates to cut over to the  
EY Absolute service

Service design  

Working sessions with  
your finance team to gain  
a deep understanding of  
day to day challenges and  
current processes.

We will then provide:

• A detailed scope of services
• A tailored quote
•  Any remediation steps  

we recommend

If you are happy with the 
proposed service, we move 
to the next phase including 
readiness steps and contracting.

Initial meeting and 
indicative price
Meetings with key stakeholders 
to understand:

• Your business
• Priorities and objectives 
•  Key challenges within  

your finance function
•  Current processes, data  

and systems
•  EY Absolute services  

of interest

We will provide an indicative 
price for annual fees  
and onboarding.

If you like the sound of this,  
we will move to service design.

•  A team of highly-qualified, experienced, 
and responsive team of accounting, 
bookkeeping, tax and payroll professionals, 
will now act as an extension of your finance 
team, handling day-to-day operations.

Service Delivery Team

Ongoing service delivery 

You have now transitioned to  
EY Absolute which can scale in 
line with your business needs.

You can contact your  
EY Absolute Lead and/or  
Service Delivery Manager  
at anytime.

The EY Absolute team includes 
qualified accountants, tax  
and payroll specialists who 
together will form your  
extended finance function.

Go live 

EY Absolute commences service 
delivery. This entails:

•  Commencing delivery of 
agreed scope of services

•  Weekly service review 
meetings

•  Completion of a Quality 
Assurance checklist to ensure 
the service has fully ramped 
up, is compliant and any  
risks or issues have  
been addressed

Phase 2 Onboarding — 
Implementation
We now test the EY Absolute 
processes and technology (where 
appropriate) and complete:

•  A training programme for  
your team on processes  
and systems

•  Cleansing existing data
•  Migrating cleansed data onto 

new systems (if required)
•  A quality assurance check  

to ensure everything is  
ready to go live

Every EY Absolute partnership  
starts with gaining a deep 
understanding of your business  
and developing a shared vision  
for the future.

We then run collaborative working sessions to 
understand the details of your finance operations  
and diagnose the gaps between current processes  
and EY quality benchmarks.

This feeds into developing a tailored and optimised  
way of working that improves accuracy, timeliness,  
and responsiveness.From first meeting to service delivery
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Detailed list of 
core services

Procure to pay

Order to cash

Plan to inventory

Acquire to retire

Record to report

‘Audit-ready’ work papers

Statutory reporting

Preparation of statutory financial statements under 
Financial Reporting Standard 102 (FRS 102), 
Financial Reporting Standard 101 (FRS 101) or 
International Financial Reporting Standards (IFRS)

Liaison with third-party auditors

iXBRL tagging of financial statements

Customised dashboards (available via our digital 
platform) based on your company’s KPIs which allow 
you to drill down into the underlying accounting data

Management information

Monthly Board data packs

Access to a cloud-based system tailored to  
your needs

Access to a cloud-based Microsoft  
finance system

Purchase to pay and order to cash workflows

Single interface for your financial data

Status tracker/visibility of outstanding task

Payroll calculations in line with pay frequency

Payroll

Calculation and deduction of Income Tax, National 
Insurance, Pension and other agreed deductions

Delivery of payroll in a rigidly controlled environment 
(ISAE 3402 accredited), which highlights key 
variances and anomalies

New joiners, leavers and general administration, 
including P45 and P60 forms

Real Time Information (RTI) submissions

Provision of a standard suite of reports for your 
records, to be agreed during implementation, 
including GL report, net pay report, gross to net 
report, tax liability payment report

Electronic delivery of e-payslips via the payroll portal

UK VAT returns

Tax compliance

UK European Community Sales Lists (ESLs) and UK 
Intrastat declarations

Corporation tax computations and returns, including  
iXBRL tagging

Tax payment calculations including quarterly  
instalment payments

Bookkeeping

EY Absolute 2019 EY Absolute
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Julie Hadfield
Partner, EY Absolute
+44 20 7951 0338
jhadfield@uk.ey.com

Tina Gill
Partner, EY Absolute
+44 20 7951 4478
tgill@uk.ey.com

Your  
EY Absolute 
contacts

www.ey.com/uk/eyabsolute



About EY
EY is a global leader in assurance, tax, transaction and advisory 
services. The insights and quality services we deliver help build  
trust and confidence in the capital markets and in economies the  
world over. We develop outstanding leaders who team to deliver  
on our promises to all of our stakeholders. In so doing, we play a 
critical role in building a better working world for our people, for  
our clients and for our communities.

EY refers to the global organization, and may refer to one or more,  
of the member firms of Ernst & Young Global Limited, each of which  
is a separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. For more 
information about our organization, please visit ey.com.

Ernst & Young LLP
The UK firm Ernst & Young LLP is a limited liability partnership registered in England 
and Wales with registered number OC300001 and is a member firm of Ernst & Young 
Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.

© 2019 Ernst & Young LLP. Published in the UK. 
All Rights Reserved.
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In line with EY’s commitment to minimise its impact on the environment,  
this document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the 
subjects covered. It should neither be regarded as comprehensive nor sufficient for 
making decisions, nor should it be used in place of professional advice. Ernst & Young 
LLP accepts no responsibility for any loss arising from any action taken or not taken 
by anyone using this material.

www.ey.com/uk/eyabsolute
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