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TO ALL KNOWN CREDITORS 8 March 2019

Ref: R/SPW/SH/JG/HAWK/50/D11.1

Tel: +44 (0)161 333 2795
Email: hawkcreditors@uk.ey.com

Dear Sirs

Hawk Plant (UK) Limited
Hawk Plant Hire Limited
Hawk Hire Limited
Safety and Training Limited
Hawk Plant Limited
Hawk Plant Sales Limited
(all in Administration) (together, “the Companies”)

I write further to my appointment as Joint Administrator of the Companies on 14 January 2019.

In accordance with paragraph 49 of Schedule B1 to the Insolvency Act 1986, I enclose a copy of my
Statement of Proposals (“the Proposals”).

As you will note from the Proposals, in respect of each of the Companies there is no prospect of any
funds becoming available to unsecured creditors other than by virtue of the Prescribed Part. As a
consequence, I do not propose to seek a decision on approval of the Proposals from creditors.

In respect of each of the Companies, creditors whose debts amount to at least 10% of total debts of that
company may requisition a decision (either by a decision procedure or deemed consent procedure) on
approval of the Proposals if they deliver to me, within eight business days of the date of delivery of the
Proposals, a request which fulfils the requirements of Rule 15.18 of the Insolvency (England and Wales)
Rules 2016 (“the Rules”). In accordance with Rule 15.19 of the Rules, I may require a deposit as
security for payment of the expenses associated with convening a decision procedure or deemed
consent procedure and will not be obliged to initiate the procedure until I have received the required
sum.

In respect of each of the Companies, in the event that a decision is not requested by creditors under
paragraph 52 of Schedule B1 to the Insolvency Act 1986, the Proposals will be deemed to be accepted.

In respect of each of the Companies, the Joint Administrators’ remuneration, Category 2 disbursements
and unpaid pre-Administration costs incurred with a view to that company entering Administration will be
agreed with the secured creditors and, if applicable, the preferential creditors, in accordance with the
provisions of Rule 18.18 and Rule 3.52 of the Rules.
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As the Joint Administrators propose to ask for their remuneration to be fixed on a time-cost basis in
respect of each of the Companies, they are required to provide creditors with an estimate of the
remuneration to be charged and details of expenses incurred and likely to be incurred. This information
is enclosed with this letter.

If there are any matters concerning the Companies’ affairs which you consider may require investigation
and consequently should be brought to our attention, please forward the details to me in writing as soon
as possible.

Should you have any queries relating to this letter or any other aspect of the Administrations, please do
not hesitate to contact Alex Eliades using the details at the top of this letter.

Yours faithfully
for the Companies

S J Woodward
Joint Administrator

Encs Administrators’ Statement of Proposals
Fee estimate and details of expenses

S J Woodward is licensed in the United Kingdom to act as an insolvency practitioner by The Institute of Chartered Accountants of
England and Wales. A P Williams is licensed in the United Kingdom to act as an insolvency practitioner by The Insolvency
Practitioners Association. R H Kelly is authorised in the United Kingdom to act as an Insolvency Practitioner by The Institute of
Chartered Accountants of Scotland.

The affairs, business and property of the Companies are being managed by the Joint Administrators, S J Woodward, A P Williams
and R H Kelly, who act as agents of the Companies only and without personal liability.

The Joint Administrators may act as data controllers of personal data as defined by the General Data Protection Regulation
2016/679, depending upon the specific processing activities undertaken. Ernst & Young LLP and/or the Companies may act as a
data processor on the instructions of the Joint Administrators. Personal data will be kept secure and processed only for matters
relating to the Joint Administrators’ appointment.  The Office Holder Data Privacy Notice can be found at
www.ey.com/uk/officeholderprivacy
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Abbreviations
The following abbreviations are used in this report:

ABN ABN AMRO Asset Based Finance N.V., UK
Branch

Act Insolvency Act 1986

Administrators Samuel James Woodward,
Alexander Paul Williams and
Robert Hunter Kelly

Aurelius Aurelius Finance Company Limited

BGF BGF Nominees Ltd

Cabins Division The Companies’ mobile accommodation
business and associated assets

Companies Hawk Plant (UK) Limited, Hawk Plant Hire
Limited, Hawk Hire Limited, Safety and
Training Limited, Hawk Plant Limited and
Hawk Plant Sales Limited, (all in
Administration)

EA Euro Auctions (UK) Limited

Enverity Enverity Limited (in Administration)

EY Ernst & Young LLP

FYXX 12 months ended December 20xx

Hawkrent Hawkrent Limited

HHL Hawk Hire Limited (in Administration)

Hilton Baird The Hilton-Baird Group

HPHL Hawk Plant Hire Limited (in Administration)

HPL Hawk Plant Limited (in Administration)

HPSL Hawk Plant Sales Limited (in Administration)

HPUKL Hawk Plant (UK) Limited (in Administration)

HSBC HSBC Asset Finance (UK) Limited and
HSBC Equipment Finance (UK) Limited

Kier Bam Kier Bam Earthworks JV

Plantforce Plantforce Rentals Limited

Primary Lenders Wells and ABN

Rules Insolvency (England and Wales) Rules 2016

Secured Lenders Wells, ABN, Aurelius and BGF

STL Safety and Training Limited (in
Administration)

TUPE Transfer of Undertakings (Protection of
Employment) Regulations 2006

Wells Wells Fargo Capital (UK) Limited
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1. Introduction, background and circumstances giving
rise to the appointment

1.1 Introduction
On 14 January 2019, the Companies entered administration and S J Woodward, A P Williams
and R H Kelly were appointed to act as Joint Administrators (“Administrators”). This
document, including its appendices, constitutes the Administrators’ statement of proposals to
creditors pursuant to paragraph 49 of Schedule B1 to the Insolvency Act 1986 (“Act”) and
Rule 3.35 of the Insolvency (England and Wales) Rules 2016 (“Rules”).

Certain statutory information relating to the Companies and the appointment of the
Administrators is provided at Appendix A.

1.2 Background
The Companies provided construction and agricultural plant and equipment hire services
primarily for the UK construction sector. Established in 2002, the Companies operated across
two core areas, supported by logistics operations:

► Plant hire – split between (i) heavy and operated plant; (ii) non-operated and light plant,
including mobile accommodation units; and (iii) earthworks civil contracts.

► Safety and training – focussed primarily on the provision of training services to the
Companies’ existing customer base.

► Logistics – transport services, primarily providing carriage for the Companies’ plant hire
business.

The Companies’ head office was located in Prees Green, Whitchurch, with additional
operations in nearby Sandford and a number of storage sites in the surrounding area. The
Companies directly employed 406 staff at the date of the Administrators’ appointment.

The Companies provided differing services to customers and were all operating entities with
the exception of Hawk Plant (UK) Limited (“HPUKL”) (a holding company).

One company within the same group structure as the Companies, Enverity Limited
(“Enverity”), entered Administration after 14 January 2019, on 4 February 2019. Enverity is
not dealt with in these proposals. The Joint Administrators of Enverity have written to its
creditors separately.
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The group structure as at the date of the Administrations is detailed below:

The recent financial results of the Group can be summarised as follows:

Period
Accounts
type

Turnover
(£000)

Gross
profit

(£000)

Gross
profit

(%)

Directors’
remuneration

(£000)

Net profit /
(loss)

after tax
(£000)

Net
assets
(£000)

31 Oct 2018
(10 months)

Management 69,608 8,258 12% NA 102 13,591

31-Dec-2017 Audited 93,480 15,191 16% 444 341 13,231

31-Dec-2016 Audited 97,300 13,392 14% 308 (14) 12,746

31-Dec-2015 Audited 78,396 15,276 19% - 2,231 12,751

Note: the information presented above includes the financial results of Enverity. Based on management
accounts for the 10 month period to 31 October 2018, turnover for Enverity was c.£803k.

1.3 Circumstances Giving Rise to the Appointment of the
Administrators
Following a period of significant capital investment, the Companies generated losses in 2018
as they encountered challenges in respect of a number of historical problematic contracts,
the non-collection of significant debtor balances and delays to previously anticipated projects.

In late 2018, the Companies’ directors identified an additional funding requirement and
approached their main institutional shareholder, BGF Nominees Limited (“BGF”), to request
additional investment.

At this point, the Companies were funded through a facility provided jointly by Wells Fargo
Capital (UK) Limited (“Wells”) and ABN AMRO Asset based finance N.V. UK Branch
(“ABN”) (together, “Primary Lenders”), which commenced in early November 2018.
Aurelius Finance Company Limited (“Aurelius”) had also provided the Companies with £5m
of funding (subordinated to the Primary Lenders). In addition to funding provided by the
Primary Lenders and Aurelius, BGF, as security trustee on behalf of themselves and other
noteholders, provided funding to the Companies, most recently in late December 2018. The
funds provided by the Primary Lenders, Aurelius, and BGF were secured against fixed and
floating charges over the Companies’ assets.
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In addition to the funding referred to above, a high proportion (estimated at c.73% of net book
value) of the Companies’ plant and equipment assets were funded through hire purchase or
finance lease agreements. This placed a significant additional cash pressure on the
Companies, particularly during periods of low asset utilisation (typically during the winter
months).

As a result of the Companies’ recent trading performance and the forecast funding
requirement, Wells requested assistance from Ernst & Young LLP (“EY”) in, inter alia,
understanding and appraising the current financial position and future prospects of the
Companies.

The Companies identified a further, material additional funding requirement in early 2019,
reflecting the Companies’ lower seasonal trading activity and high finance cost structure, and
consequential deteriorating liquidity position. At this time, the Companies sought additional
funding which they were not able to successfully raise in the timescales available.

With no tangible and deliverable going concern solution available to them, on
14 January 2019 the Directors filed Notices of Intention to appoint S J Woodward,
A P Williams and R H Kelly as Joint Administrators of the Companies in order to obtain the
moratorium protection provided under Schedule B1 of the Act. On the same day, the
Companies entered Administration.

1.3.1 Pre-Administration costs
Pre-Administration costs have been incurred by the Administrators prior to the Companies
entering Administration. The Administrators are seeking approval for payment of unpaid pre-
Administration costs totalling £259,299.92 (plus VAT) as an expense of the Administration.

Company

Pre-Administration
costs

(£)

Hawk Plant (UK) Limited 4,685.41

Hawk Plant Hire Limited 212,330.08

Hawk Hire Limited 28,854.85

Safety and Training Limited 3,955.75

Hawk Plant Limited 6,121.20

Hawk Plant Sales Limited 3,352.62

Please refer to Section 6 of these proposals for further details.
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2. Purpose, conduct and end of Administration

2.1 Purpose of the Administration
The purpose of an Administration is to achieve one of three objectives:

a. to rescue the company as a going concern;

b. to achieve a better result for the company’s creditors as a whole than would be
likely if the company were wound up (without first being in administration); or

c. to realise property in order to make a distribution to one or more secured or
preferential creditors

Insolvency legislation provides that objective (a) should be pursued unless it is not
reasonably practicable to do so or if objective (b) would achieve a better result for the
company’s creditors as a whole. Objective (c) may only be pursued if it is not reasonably
practicable to achieve either objective (a) or (b) and can be pursued without unnecessarily
harming the interests of the creditors of the company as a whole.

Objective (a) was not considered to be achievable given the level of secured cross-
guaranteed debt across the Companies’ business and assets and significant level of plant
and machinery assets secured by third parties under hire purchase agreements and finance
leases. It was not deemed possible to rescue the Company as a going concern without a
solvent offer for the business or alternative funding being made available to meet the
additional funding requirement forecast through the first half of 2019.

2.1.1 Hawk Plant Hire Limited (“HPHL”) and Hawk Hire Limited (“HHL”)
In respect of HPHL and HHL, objective (b) is being pursued.

Given the Companies’ principal assets relate to (i) plant and machinery and cabins on hire
with customers or located at the Companies’ sites; and (ii) book debts due from the
Companies’ customers, the protection of the Administration moratorium provides a greater
opportunity to negotiate and/or plan for an orderly sales process, with a view to enhancing
realisations from these assets. Specifically, it is anticipated that:

► agreeing the sale of contracts where possible and/or allowing on-hire equipment (and
associated operators, where applicable) to remain on hire with customers in the
immediate term will enable such on-hire assets to be recovered in a controlled manner,
ready for sale;

► a limited period of continued trading should mitigate potential counter-claims from
customers and enhance book debt collections; and

► to the extent that contracts are novated or transferred to a buyer, it is also likely that
potential counterclaims from customers against book debt recoveries can be mitigated in
comparison to a winding up.

Accordingly, the Administrators are of the opinion that the above will result in the best
available outcome for the Companies’ creditors as a whole in the circumstances.
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2.1.2 Hawk Plant (UK) Limited (“HPUKL”), Safety and Training Limited
(“STL”), Hawk Plant Limited (“HPL”) and Hawk Plant Sales Limited
(“HPSL”).
In respect of HPUKL, STL, HPL and HPSL, objective (c) is being pursued as it is not
considered practicable to achieve either objective (a) or (b), and objective (c) can be pursued
without unnecessarily harming the interests of the creditors of each company as a whole.

2.2 Conduct of the Administration
2.2.1 Administration strategy

As at 14 January 2019, a full-scale marketing exercise for the Companies’ business had not
been conducted by the Companies’ Directors. However, the Administrators understand that
the Companies’ Directors had held initial discussions with a small number of parties when it
became clear that the Companies would not be able to raise additional funding from its
incumbent shareholders. These interested parties were also contacted following the
Administrators’ appointment to assess their interest in the business and assets of the
Companies.

As detailed above, in respect of HPHL and HHL, the Administrators’ focus has been to
achieve a better result for the Companies’ creditors as a whole than would be likely if the
Companies were wound up (without first being in Administration). Consequently, efforts have
been focussed on maximising the net realisations from the Companies’ asset base, most
notably:

► plant, machinery and other equipment;

► book debts;

► certain ongoing contracts; and

► cash and other assets.

Upon the Administrators’ appointment, it was proposed that the plant hire business would
continue trading in the short term (with assets remaining on hire where possible) whilst
potential purchasers were sought for key contracts.

The Administrators contacted key customers in order to engage with them as soon as
possible. As a result of this early engagement, a number of customers supported the
Companies through continuing to trade and made payments against outstanding book debt
balances.

The Administrators believed that continuing to trade the Companies’ plant hire business in the
short term would enhance the collection of book debts by reducing possible termination /
counter claims and also provide the best opportunity for the realisation of value from plant
and equipment currently on hire through a controlled wind-down and recovery of assets.

However, following an initial period of continued trading over the first week following
appointment, it became clear that it was no longer beneficial to continue trading the entire
plant hire business, due to the potential level of associated costs, the sale of Companies’
largest contract (see 2.2.2 below) and the loss of a number of key customers who had taken
steps to terminate hire arrangements.

The Administrators therefore took steps to off-hire the Companies’ remaining on-hire plant
and equipment (on a staggered basis, seeking to maximise remaining hire revenues where
possible), with the exception of the Companies’ Cabins Division and associated assets,
where a separate sale has been reached (see section 2.2.3 for further details).
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In addition, the Administrators conducted a marketing process for the business and assets of
the Companies. In total, 84 parties were contacted, with 61 non-disclosure agreements
signed and returned. No specific expressions of interest in the purchase of the business and
assets of the Companies as a whole (which were capable of being delivered in the necessary
timescales) were received. However, certain specific sales were pursued as detailed below.

2.2.2 Sale of Hinkley Point contract
Following their appointment, the Administrators sought a sale of the business and assets
relating to certain of the Companies’ customer contracts. Shortly following their appointment,
the Administrators were approached by Plantforce Rentals Limited (“Plantforce”), who
expressed a desire to acquire the Companies’ contract with the Kier Bam Earthworks JV
(“Kier Bam”) in connection with the Hinckley Point C nuclear power station, including the
employees working on the contract.

In this regard, following negotiation with Plantforce and one other party also interested in the
contract, on 16 January 2019 the business and certain assets relating to the Kier Bam
contract were sold to Plantforce for £1, including the transfer of 98 employees directly
working on the contract under the Transfer of Undertakings (Protection of Employment)
Regulations 2006 (“TUPE”). The transaction did not include the sale of any plant, machinery
or other chattel assets, or any debts due under the Kier Bam contract.

Plantforce and the Companies were independently advised in respect of the transaction.

At the time of the Administrators’ appointment, the Kier Bam contract represented the
Companies’ largest ongoing contract and consequently represented the Companies’ largest
single book debt balance, with a balance of c.£2.5m owed on 14 January 2019 according to
the Companies’ books and records.

The Administrators believe that the consideration of £1 received from Plantforce represents
good value for the Companies’ creditors, as it secured the continuation of service under the
Kier Bam contract, thereby preserving value in the material associated book debt. By
facilitating continued service, the Administrators believe this likely reduced counter claims
that may have arisen on the cessation of services, enhancing recoveries from the book debt
owed under the Kier Bam contract.

Since the transaction, book debt collections in relation to this contract have totalled £2.0m to
1 March 2019. Further information in respect of book debt collections is provided at section
2.2.5 below.

In addition, to date, £0.47m has been invoiced to Plantforce in respect of the provision of
machines to Plantforce to enable them to service the contract. Of this sum, £0.35m has been
received.

The Companies employed 98 people in the provision of services under the Kier Bam
contract. As a result of the transaction, these employees were transferred to Plantforce under
TUPE, thereby preserving employment and reducing employee related preferential and
unsecured claims.

The Administrators did not receive any interest in respect of the sales of other customer
contracts other than in relation to the Cabins Division (see 2.2.3 below).
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2.2.3 Sale of Cabins Division
The Administrators identified the Companies’ Cabins Division as being capable of separation
from the wider operations.

Due to the specific nature of the business and assets held within the Cabins Division, which
were predominantly hired to one customer across 100+ sites, the Administrators engaged
further with 16 parties who had specifically expressed an interest in this part of the business.
Five initial offers were received during this process, however, it became clear that only three
offers were capable of being executed. As such, these parties were taken forward to
advanced discussions, and site visits, where requested, were conducted.

On 25 February 2019, the business and majority of the assets which related to the
Companies’ Cabins Division were sold to Hawkrent Limited (“Hawkrent”) for total
consideration of £1.4m. The sale included all cabins and associated assets used in the
provision of portable accommodation by the Companies, with the exception of a specific
range of 60 “sleeper” units. These units are currently being marketed for sale separately and
a further update will be provided in the Administrators’ first progress report.

Hawkrent is connected to the Companies through common shareholdings and directorships.
Hawkrent is owned by Janette Helen Hawkins (a director and shareholder of the Companies)
and its three directors are also directors of the Companies, being Michael Edward Ernest
Hawkins, Alan Arthur Nixon and Janette Helen Hawkins.

Hawkrent and the Companies were independently advised in respect of the transaction.

As a result of the continued trading, and subsequent sale, of the Cabins division, the
Administrators have secured significant book debt realisations from two of the division’s
largest customers (Redrow and Morris Homes). At the time of the Administrators’
appointment, debts owed from these customers totalled c.£0.92m. To 1 March 2019, book
debt collections in relation to these customers totalled £0.78m, including full payment of the
Redrow book debt as at the Administrators’ appointment. Further information in respect of
book debt collections is provided at section 2.2.5 below.

By facilitating continued service, the Administrators believe this likely reduced counter claims
that may have arisen on the cessation of services to these and other Cabins Division
customers.

In addition, the Companies employed seven people in the Cabins Division. As a result of the
transaction, these employees were transferred to Hawkrent under TUPE, thereby preserving
employment and reducing employee related preferential and unsecured claims.

2.2.4 Remaining plant, machinery and other equipment
According to the Directors’ statement of affairs, at the date of Administration:

► the Companies held plant, machinery and other equipment assets with a book value of
c.£107.8m;

► a significant proportion of these assets (c.£73.7m) were held on third party (hire
purchase and lease) finance agreements, and were therefore subject to security in
favour of the finance providers. Liabilities in relation to these fixed charges totalled
c.£61.2m (before interest and termination charges); and

► the Companies owned plant, machinery and other equipment with a book value of
c.£34.1m.
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On 31 January 2019, the Administrators engaged Euro Auctions (UK) Limited (“EA”) as
selling agents to dispose of the Companies’ plant, machinery and other equipment assets. It
is anticipated that the majority of assets will be sold at auction, with initial auction dates
scheduled for 14 and 15 March 2019 (unless transactions can be achieved at acceptable
values by private treaty prior to this).

A summary allocation of plant, machinery and other equipment assets is provided in the table
below:

£m Encumbered Assets Unencumbered Assets Total

Company Net book
value*

(per SOA)

Estimated
asset
value*

Estimated
equity
value

Net book
value

(per SOA)

Estimated
to realise

Net book
value

(per SOA)

Estimated
to realise

Hawk Plant Hire
Limited 58.3 39.3 0.5 – 1.0 34.0 22.1 – 23.1 92.3 22.6 - 24.1

Hawk Hire
Limited 15.4 11.5 - 0.1 0.8 15.5 0.8

Total 73.7 50.8 0.5 - 1.0 34.1 22.9 - 23.9 107.8 23.4 - 24.9

Notes:
1) The net book values are based on the Directors’ Statement of Affairs
2) The estimated asset value and estimated to realise values are based on an independent desktop valuation
provided by EA and estimated equity recoverable from encumbered assets.
* These amounts are stated before hire purchase / finance lease obligations.

It is currently anticipated that realisations from plant, machinery and other equipment will be
in the range of c.£22.9m – £23.9m. In addition, a further c.£0.5m - £1.0m is expected to be
realised from equity held in assets which were subject to finance agreements at the date of
the Administrators’ appointment.

2.2.5 Pre-Administration trade book debts
Based on the Directors’ Statements of Affairs, the net book value of trading debts due to the
Companies totalled c.£13.0m at the date of the Administrators’ appointment.

Shortly following their appointment, the Administrators engaged an external collection agent,
Hilton-Baird Group (“Hilton Baird”), to assist with the collection of book debts. The
Administrators are working closely with Hilton Baird and the Companies’ employees in this
regard. The Administrators believe this will represent the most economical and efficient
method of collection, given the high volume (484) of customer accounts.

A proactive and robust approach has been adopted, with a focus on early engagement with
customers. We are continuing to pursue customers for payment of outstanding balances and
are working to understand and resolve disputed balances where relevant as soon as
possible. In addition, following appointment, and in conjunction with Hilton Baird and the
Companies’ staff, we have ensured that arrears of invoicing have been brought up to date. A
further £1.3m of invoicing has been completed since appointment (relating to pre-
appointment periods). These debts are in addition to the c.£13.0m showing as outstanding at
appointment, per the Directors’ Statements of Affairs.
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A summary of the Companies’ opening ledgers, revised opening balance (after required
adjustments) and collections to date is provided below:

Company

Number of
customer
accounts

Net book
value (as

at 14/1/19)
(£000)

Contras /
Adjustments
/ Provisions

(£000)

Additional
invoicing

post
appointment

(£000)

Revised
opening
balance

(as at
14/1/19)

(£000)

Realisations
to 1 March

2019
(£000)

Hawk Plant Hire
Limited 129 9,322 (4,092) 845 6,075 3,391

Hawk Hire Limited 312 3,471 (1,022) 454 2,903 1,930

Safety and
Training Limited 43 164 (97) - 67 38

484 12,957 (5,211) 1,299 9,045 5,359

The debtor realisations as presented in the table above are higher than those presented in
the receipts and payments account at Appendix B, as they include receipts collected during
the period after that covered by the receipts and payments account.

It is currently estimated that realisations from all book debt assets will total c.£6.7m.

2.2.6 Administration trading
As outlined earlier in these proposals, the Administrators enabled the Companies to continue
to trade the plant hire business in the short term, whilst potential purchasers were sought for
key contracts and to manage the collection of plant and equipment on hire to customers in an
orderly manner thereafter.

The Administrators also believe that this will enhance the collection of book debts by reducing
possible termination / counter claims, and also provide the best opportunity for the realisation
of value from plant and equipment on hire at appointment.

Whilst limited trading continued following the Administrators’ appointment, due to the reduced
operations of the business and following the sale of the Kier Bam contract at Hinckley Point,
a number of employee redundancies have been made. A total of 72 redundancies were made
immediately following the appointments and a further 184 redundancies have been made
since then (up to 1 March 2019).

It is too early to provide details on the Administration trading outcome. A further update will be
provided in the Administrators’ first progress report.

2.2.7 Administration funding
On 18 January 2019, the Administrators reached agreement with EA for it to provide funding
totalling £1m to the Companies, on an interest free basis.

2.2.8 Cash at appointment
Immediately prior to the Administrators’ appointment, there were a number of debit and credit
balances held in the Companies’ various bank accounts.

The funds held in certain of these bank accounts were subject to a facility agreement which
allowed Natwest to offset any debit balances within the Group (including Enverity) against
credit funds held in these specified bank accounts.
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Following the Administrators’ appointment, Natwest applied this right of set-off and allocated
the credit funds held in HPHL and HPSL against other Group companies’ debit balances.
Each of HHL and STL had additional current accounts which were not subject to set-off. As
such, these companies had credit funds available overall.

The total net cash / overdrafts held in the Companies’ respective bank accounts, before and
after set-off, is detailed as follows:-

Company

Cash held immediately
prior to appointment

(i.e. prior to set-off)
(£000)

Cash held
following set-off

(£000)

Hawk Plant (UK) Limited (196) -

Hawk Plant Hire Limited 697 73

Hawk Hire Limited (126) 11

Safety and Training Limited (8) 2

Hawk Plant Limited (347) -

Hawk Plant Sales Limited 95 -

Enverity Limited (not subject
to these proposals but
subject to Natwest facility set
off)

(29) -

86 86

We are in the process of transferring the credit funds above to the respective Administration
bank accounts.

We understand that there are additional bank accounts for the Companies held with Bank of
Scotland. We have sought details of any credit funds available in these accounts but
understand these balances to be minimal.

2.2.9 Other assets
The Administrators continue to review the Companies’ records to identify other assets that
may be available and to determine recoverability, specifically in relation to:

► Other debtors / prepayments;

► Stock;

► Inter-company debtors; and

► Corporation tax.

Further information in respect to these assets and potential recoveries will be presented in
the Administrators’ first progress report.

2.3 Administrators’ receipts and payments
A summary of the Administrators’ receipts and payments for the period from 14 January 2019
to 15 February 2019 is provided at Appendix B.
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2.4 Approval of the Administrators’ proposals
The Administrators are of the opinion that none of the Companies has sufficient property to
enable a distribution to be made to unsecured creditors other than by virtue of the Prescribed
Part and consequently, in accordance with the provisions of paragraph 52(1)(b) of Schedule
B1 to the Act, they do not intend to seek a decision of the creditors of any of the Companies
on the approval of the proposals.

The Administrators will be obliged to seek a decision of the creditors in respect of a company
if requested to do so by creditors of that company whose debts amount to at least 10% of the
total debts of the company. The request must be delivered within eight business days of the
date on which these proposals are delivered to creditors (or such longer period as the court
may allow) and must include the information required by Rule 15.18 of the Rules.

In accordance with Rule 15.19 of the Rules, the Administrators may require a deposit as
security for payment of the expenses associated with convening a decision procedure or
deemed consent procedure and will not be obliged to initiate the procedure until they have
received the required sum.

2.5 Future conduct of the Administration
The Administrators will continue to deal with the Administrations in line with the stated
objectives, namely (in the case of HHL and HPHL) to achieve a better result for the
Companies’ creditors as a whole than would be likely if the Companies were wound up
(without first being in Administration) and (in the case of HPUKL, STL, HPL and HPSL) to
realise property to make a distribution to one or more secured or preferential creditors. Future
tasks will include, but are not limited to, the following:

► continuing to trade the Companies with a view to the orderly wind-down of trading
activity;

► overseeing the off hire process for assets currently on hire with customers at such time
as the relevant hire agreements come to an end (or earlier if required);

► marketing and selling the remaining plant, machinery and other tangible assets held by
the Companies, either directly or through the Administrators’ appointed plant agents, EA
(and/or any other agents that are appointed);

► collecting remaining book debts, including non-trade balances;

► investigating the extent of any other assets or potential claims held by the Companies
and pursing recovery where appropriate;

► assisting redundant employees with any claims against the Redundancy Payments
Office or the Companies;

► discharging Administration trading liabilities and collecting sums due to the Companies in
respect of Administration period sales;

► negotiating with landlords regarding leasehold premises and the payment of rent due in
connection with licence to occupy arrangements;

► dealing with the statutory requirements of the Administrations, including reporting to
creditors and investigations into the conduct of the Companies’ directors (as necessary);

► calculating the Corporation Tax and VAT positions of the Companies as at the date of
appointment, and for subsequent periods during the Administrations;

► making distributions to the secured and preferential creditors (as applicable);
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► making distributions to the unsecured creditors under the Prescribed Part (as
applicable);

► if it is deemed appropriate, seek an extension and/or further extensions to the
Administrations from the Companies’ creditors and/or the Court (as applicable);

► dealing with unsecured creditor enquiries;

► finalising the Administrations including the payment of all Administration liabilities; and

► any other actions required to be undertaken by the Administrators in order to fulfil the
purposes of the Administrations.

2.6 The end of the administration
It is proposed that if, at the end of the Administrations, any of the Companies have no
property which might permit a distribution to their respective unsecured creditors other than
sums due under the Prescribed Part (if any), the Administrators will send a notice to that
effect to the Registrar of Companies. On registration of the notice, the Administrators’
appointment in respect of the company concerned will come to an end. In accordance with
the provisions of paragraph 84(6) of Schedule B1 to the Act, the company concerned will be
deemed to be dissolved three months after the registration of the notice.
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3. Statement of Affairs

3.1 Overview
The Directors of each of the Companies, as detailed at Appendix A to these proposals, have
submitted their Statement of Affairs as at 14 January 2019. A summary is attached at
Appendix B to these proposals, including a full list of creditors.

It should be noted that the Statements of Affairs are stated before the costs of realisation. The
figures have been compiled by the Directors and have not been subject to independent
review or statutory audit.

We would also note that a number of the asset values have yet to be determined and may be
lower than indicated. In particular, the Administrators consider that the estimated to realise
values presented by the Directors in respect of book debts, plant and machinery and other
debtors are overstated. Further details in respect of estimated realisable values, where
currently known, are presented in Section 2 of these proposals.

Similarly, a number of creditor claims have yet to be quantified and may be higher than
indicated.

3.2 Secured creditors
Based on the Statement of Affairs, at the date of appointment the Companies owed c.£37.1m
to its secured creditors (see below for further details).

The Companies’ secured lenders are:

► Wells (as security agent, including for itself and ABN);

► Aurelius;

► BGF (as security agent, including for itself and Steve Corcoran); and

► HSBC Asset Finance (UK) Limited and HSBC Equipment Finance (UK) Limited
(“HSBC”) in the case of HHL only.

It is currently anticipated that the Companies’ secured lenders will suffer a shortfall against
their combined debt.

3.2.1 Wells and ABN
The Companies were funded principally by a group facility provided by Wells and ABN jointly,
via a rolling credit facility. This facility was funded against trade receivables and plant and
machinery assets.

Based on the Directors’ Statement of Affairs, at the date of appointment, the total debt due to
Wells and ABN totalled c.£29.4m, secured by fixed and floating charges over the assets of
the Companies. We understand that the above amount included certain interest and charges.

It is our understanding that the amounts due to Wells and ABN at the date of appointment,
before the application of interest and other charges, totalled c.£28.0m.
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3.2.2 Aurelius
Aurelius had provided funding via a £5.0m loan to the Companies.

Based on the Directors’ Statement of Affairs, at the date of appointment, the total debt due to
Aurelius totalled c.£6.0m, secured by fixed and floating charges over the assets of the
Companies. We understand that the above amount included certain interest and charges.

The security granted to Aurelius ranks behind that granted to Wells and ABN.

It is our understanding that the amounts due to Aurelius at the date of appointment, before
the application of interest and other charges, totalled c.£5.0m.

3.2.3 BGF
At the date of appointments, BGF acted as security trustee on behalf of themselves and other
noteholders who had provided funding to the Companies via loan notes.

Based on the Directors’ Statement of Affairs, at the date of appointment, the total debt due to
BGF totalled c.£1.7m, secured by fixed and floating charges over the assets of the
Companies.

The security granted to BGF ranks behind that granted to Wells, ABN and Aurelius.

3.2.4 HSBC
HSBC held security in connection with goods provided on hire to HHL.

3.3 Preferential creditors
Based on the Directors’ Statement of Affairs, preferential claims are estimated to total £305k,
split across the Companies as outlined in the table below:

Company

Estimated preferential
creditor claims

(£000)

Hawk Plant (UK) Limited 18

Hawk Plant Hire Limited -

Hawk Hire Limited -

Safety and Training Limited -

Hawk Plant Limited 287

Hawk Plant Sales Limited -

These claims remain uncertain, given that they relate to employee claims for arrears of
wages, holiday pay and pension contributions, and include a subrogated claim from the
Redundancy Payments Office in respect of unpaid salaries and pensions contributions.

Accordingly, it is too early to quantify these claims more accurately and a further update will
be provided in the Administrators’ first progress report.

Furthermore, it is anticipated that the level of funds available for preferential creditors will
depend on claims which HPUKL and HPL may have against other Companies (and potential
unsecured dividend distributions). As a result, it is currently too early to estimate the likely
return to preferential creditors.
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3.4 Non-preferential unsecured creditors
The Administrators continue to receive claims from non-preferential unsecured creditors of
the Companies. Accordingly, it remains too early for us to estimate the likely quantum of non-
preferential claims.

However, we have summarised below the estimated non-preferential unsecured claims as
included in the Directors’ Statement of Affairs (including inter-company positions between the
Companies):

Company

Estimated non-
preferential unsecured

creditor claims
(£000)

Hawk Plant (UK) Limited 15,439

Hawk Plant Hire Limited 55,002

Hawk Hire Limited 23,967

Safety and Training Limited 1,555

Hawk Plant Limited 29,358

Hawk Plant Sales Limited 1,028
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4. Prescribed Part

The Prescribed Part is a proportion of floating charge assets set aside for unsecured
creditors pursuant to section 176A of the Act. The Prescribed Part applies to floating charges
created on or after 15 September 2003.

It is too early to determine with certainty the Net Property and Prescribed Part for each of the
Companies. However, based on the Directors’ Statement of Affairs, after applying an estimate
of the Administration costs, the Administrators currently estimate that the Net Property and
Prescribed Part to be as follows (stated before the costs of distributing the Prescribed Part):

Company

Estimated Net
Property

(£m)

Estimated
Prescribed Part

(£m)

Hawk Plant (UK) Limited - -

Hawk Plant Hire Limited 37.9 0.6

Hawk Hire Limited 1.8 0.4

Safety and Training Limited - -

Hawk Plant Limited - -

Hawk Plant Sales Limited - -

Please note that:

► as the above are based on estimates of future asset realisations and forecast future
costs of the Administrations, the actual funds available under the Prescribed Part in each
of the Companies may differ from the above;

► the above estimates are presented before any costs of distributing the Prescribed Part
(which are payable from the Prescribed Part); and

► the above are shown before any receipts of intercompany unsecured dividends (if
applicable), which may result in increased Net Property (and funds available under the
Prescribed Part) in certain of the Companies. The intercompany position is currently
subject to further review by the Administrators.

At this time, based on the above analysis, the Administrators do not intend to make an
application to the court under section 176A(5) of the Act for an order not to distribute the
Prescribed Part in any of the Companies.
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5. Administrators' remuneration and disbursements

5.1 Remuneration
The statutory provisions relating to remuneration are set out in Chapter 4, Part 18 of the
Rules. Further information is given in the Association of Business Recovery Professionals’
publication ‘A Creditors’ Guide to Administrators’ Fees’, a copy of which may be accessed
from the web site of the Institute of Chartered Accountants in England and Wales at
https://www.icaew.com/en/technical/insolvency/creditors-guides or is available in hard copy
upon written request to the Administrators.

In respect of each of the Companies, in the event that a creditors’ decision is not requested
and a creditors’ committee is not formed, the Administrators will seek to have their
remuneration fixed by the secured creditors and, if the Administrators have made or intend to
make a distribution to preferential creditors, the preferential creditors in accordance with Rule
18.18(4) of the Rules.

The Administrators will ask for their remuneration in respect of each of the Companies to be
fixed on the basis of time properly given by them and their staff in dealing with matters arising
in the Administration, in accordance with the fee estimate dated 8 March 2019 which is being
circulated to creditors at the same time as these proposals.

5.2 Disbursements
Disbursements are expenses met by and reimbursed to the Administrators. They fall into two
categories: Category 1 and Category 2. The fee estimate and statement of expenses dated
8 March 2019 includes details of the Category 1 and 2 disbursements which are expected to
be incurred.

5.2.1 Category 1 disbursements
Category 1 disbursements are payments to independent third parties where there is
expenditure directly referable to the Administrations. Category 1 disbursements can be drawn
without prior approval.

5.2.2 Category 2 disbursements
Category 2 disbursements are expenses that are directly referable to the Administrations but
not to a payment to an independent third party. They may include an element of shared or
allocated costs that can be allocated to the appointment on a proper and reasonable basis.
Category 2 disbursements require approval in the same manner as remuneration.

In respect of each of the Companies, in the event that a creditors’ decision is not requested
and a creditors’ committee is not formed, the Administrators will seek the approval of the
secured creditors and, if the Administrators have made or intend to make a distribution to
preferential creditors, the preferential creditors to charge Category 2 disbursements in
accordance with the statement of expenses included in the fee estimate dated 8 March 2019.
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6. Pre Administration costs

The Administrators are seeking approval for the payment of unpaid pre-Administration costs
totalling £259,299.92 plus VAT, split between the Companies as below:

Company

Pre-Administration
costs

(£)

Hawk Plant (UK) Limited 4,685.41

Hawk Plant Hire Limited 212,330.08

Hawk Hire Limited 28,854.85

Safety and Training Limited 3,955.75

Hawk Plant Limited 6,121.20

Hawk Plant Sales Limited 3,352.62

The payment of unpaid pre-Administration costs as an expense of the Administration is
subject to approval under Rule 3.52 of the Rules, and not part of the proposals subject to
approval under paragraph 53 of Schedule B1 to the Act. This means that they must be
approved separately from the proposals.

A breakdown of the total pre-Administration costs incurred and amounts paid pre-
Administration is provided at Appendix D to these proposals, summarising:

► the fees charged by the Administrators;

► the expenses incurred by the Administrators;

► the fees charged (to the Administrators’ knowledge) by any other person qualified to act
as an insolvency practitioner (and if more than one, by each separately); and

► the expenses incurred (to the Administrators’ knowledge) by any other person qualified
to act as an insolvency practitioner (and if more than one, by each separately).

In respect of each of the Companies, in the event that a creditors’ meeting is not requisitioned
and a creditors’ committee is not formed, the Administrators will seek to have the payment of
the unpaid pre-Administration costs approved by the secured creditors and, if the
Administrators have made or intend to make a distribution to preferential creditors, the
preferential creditors.

Further information is provided below.

6.1 Fees charged by the Administrators
This work commenced on 2 January 2019, and was carried out under an engagement
agreement between EY and Wells (and acknowledged by the Companies) of the same date.

The nature of the pre-Administration work conducted can be summarised as follows:

► contingency planning, in order that one or more insolvency officeholders from EY would
be in a state of reasonable preparedness to accept formal insolvency appointments to
one or more of the Companies in the event that an insolvency filing became
unavoidable; and



Appendix A: Statutory information

Ernst & Young ÷ 19

► planning for the period immediately post-Administration, in order to safeguard and
preserve value in the Companies’ assets in an orderly manner, and deal with all matters
effectively.

Unpaid fees totalling £219,498.00 were incurred, as summarised at Appendix D.

6.2 Expenses incurred by the Administrators
6.2.1 Administrators’ expenses

The Administrators incurred expenses in respect of their pre-Administration work, whilst
working from or attending sites operated by the Companies and third party locations to attend
meetings with key stakeholders.

Unpaid expenses totalling £1,301.92 were incurred, as summarised at Appendix D.

6.2.2 Legal expenses
The following third party pre-Administration legal expenses were incurred by the
Administrators:

► DLA Piper UK LLP (“DLA”) provided legal advice to the Administrators in connection
with:

► the work carried out by the Administrators, as noted above; and

► preparing for the Administration appointments, including preparation of appointment
documentation.

► DLA’s unpaid pre-Administration costs total £38,500.00 (plus VAT), as summarised at
Appendix D.

► This work commenced on 10 January 2019 and was carried out under the direct
instruction of the Administrators.
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Appendix A Statutory information

Hawk Plant (UK) Limited

Company Information

Company Name: Hawk Plant (UK) Limited

Registered Office
Address:

c/o Ernst & Young LLP
2 St Peter’s Square
Manchester
M2 3EY

Registered Number: 07966612

Trading Name: Hawk Plant (UK) Limited

Trading Addresses: Charleston House
Cruckmoor Lane
Prees Green
Whitchurch
Shropshire
SY13 2BS

Hawk Business Centre
Sandford Industrial Park
Whitchurch
SY13 2AN

Details of the Administrators and of their appointment

Administrators: S J Woodward, A P Williams and R H Kelly

Date of Appointment: 14 January 2019

By Whom Appointed: The appointment was made by the company’s directors

Court Reference: High Court of Justice, Business and Property Courts of England
and Wales, Insolvency and Companies List (ChD) - CR-2019-
000194

Any of the functions to be performed or powers exercisable by the Administrators may be
carried out by any one of them acting alone or by any or all of them acting jointly.

Statement concerning the EC Regulation
The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are main proceedings. This means that this Administration is conducted
according to UK insolvency legislation and is not governed by the insolvency law of any other
European Union Member State.
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Share capital

Authorised Issued and fully paid
Class Number £ Number £

Ordinary 1,734 1,734 1,734 1,734

A Ordinary 1,162 1,162 1,162 1,162

B Ordinary 10 10 10 10

Directors and secretary and their shareholdings

Name
Director or
Secretary Date appointed

Current
shareholding

Janette Helen
Hawkins

Secretary 28 February 2014 16% of Ordinary
shares

George William
Bolsover

Director 15 December 2015 100% of B Ordinary
shares

Steve Corcoran Director 10 September 2018 67% of Ordinary
shares

Jonathan Gareth Earl Director 15 December 2015 -

Michael Edward
Ernest Hawkins

Director 27 February 2012 16% of Ordinary
shares



Appendix A: Statutory information

Ernst & Young ÷ 22

Hawk Plant Hire Limited

Company Information

Company Name: Hawk Plant Hire Limited

Registered Office
Address:

c/o Ernst &Young LLP
2 St Peter’s Square
Manchester
M2 3EY

Registered Number: 04574589

Trading Name: Hawk Plant Hire Limited

Trading Addresses: Charleston House
Cruckmoor Lane
Prees Green
Whitchurch
Shropshire
SY13 2BS

Hawk Business Centre
Sandford Industrial Park
Whitchurch
SY13 2AN

Details of the Administrators and of their appointment

Administrators: S J Woodward, A P Williams and R H Kelly

Date of Appointment: 14 January 2019

By Whom Appointed: The appointment was made by the Company’s Directors

Court Reference: High Court of Justice, Business and Property Courts in Manchester,
Insolvency and Companies List (ChD) - 2051 / 2019

Any of the functions to be performed or powers exercisable by the Administrators may be
carried out by any one of them acting alone or by any or all of them acting jointly.

Statement concerning the EC Regulation
The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are main proceedings. This means that this Administration is conducted
according to UK insolvency legislation and is not governed by the insolvency law of any other
European Union Member State.
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Share capital

Authorised Issued and fully paid
Class Number £ Number £

A Ordinary 120 120 120 120

B Ordinary 80 80 80 80

Directors and secretary and their shareholdings

Name
Director or
Secretary Date appointed

Current
shareholding

Paul John Allman Director 31 March 2003 -

Steve Corcoran Director 10 September 2018 -

Michael Edward
Ernest Hawkins

Director 28 October 2002 -

Sean Power Director 14 December 2015 -

Alice Roberts-Bowen Director 14 December 2015 -

Gary John Smith Director 3 April 2003 -
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Hawk Hire Limited

Company Information

Company Name: Hawk Hire Limited

Registered Office
Address:

c/o Ernst &Young LLP
2 St Peter’s Square
Manchester
M2 3EY

Registered Number: 02918618

Trading Name: Hawk Hire Limited

Trading Addresses: Charleston House
Cruckmoor Lane
Prees Green
Whitchurch
Shropshire
SY13 2BS

Hawk Business Centre
Sandford Industrial Park
Whitchurch
SY13 2AN

Details of the Administrators and of their appointment

Administrators: S J Woodward, A P Williams and R H Kelly

Date of Appointment: 14 January 2019

By Whom Appointed: The appointment was made by the Company’s Directors

Court Reference: High Court of Justice, Business and Property Courts in Manchester,
Insolvency and Companies List (ChD) - 2049 / 2019

Any of the functions to be performed or powers exercisable by the Administrators may be
carried out by any one of them acting alone or by any or all of them acting jointly.

Statement concerning the EC Regulation
The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are main proceedings. This means that this Administration is conducted
according to UK insolvency legislation and is not governed by the insolvency law of any other
European Union Member State.
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Share capital

Authorised Issued and fully paid
Class Number £ Number £

Ordinary 3,744 3,744 3,744 3,744

A Ordinary 105,973 105,973 105,973 105,973

Directors and secretary and their shareholdings

Name
Director or
Secretary Date appointed

Current
shareholding

Paul John Allman Director 19 July 1999 -

Steve Corcoran Director 10 September 2018 -

Michael Edward
Ernest Hawkins

Director 14 April 1994 -

Sean Power Director 14 December 2015 -

Alice Roberts-Bowen Director 14 December 2015 -

Gary John Smith Director 21 May 1997 -
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Safety and Training Limited

Company Information

Company Name: Safety and Training Limited

Registered Office
Address:

c/o Ernst &Young LLP
2 St Peter’s Square
Manchester
M2 3EY

Registered Number: 04271713

Trading Name: Safety and Training Limited

Trading Addresses: Charleston House
Cruckmoor Lane
Prees Green
Whitchurch
Shropshire
SY13 2BS

Hawk Business Centre
Sandford Industrial Park
Whitchurch
SY13 2AN

Details of the Administrators and of their appointment

Administrators: S J Woodward, A P Williams and R H Kelly

Date of Appointment: 14 January 2019

By Whom Appointed: The appointment was made by the Company’s Directors

Court Reference: High Court of Justice, Business and Property Courts in Manchester,
Insolvency and Companies List (ChD) - 2054 / 2019

Any of the functions to be performed or powers exercisable by the Administrators may be
carried out by any one of them acting alone or by any or all of them acting jointly.

Statement concerning the EC Regulation
The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are main proceedings. This means that this Administration is conducted
according to UK insolvency legislation and is not governed by the insolvency law of any other
European Union Member State.
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Share capital

Authorised Issued and fully paid
Class Number £ Number £

Ordinary 120 120 120 120

Directors and secretary and their shareholdings

Name
Director or
Secretary Date appointed

Current
shareholding

Paul John Allman Director 14 December 2015 -

Steve Corcoran Director 10 September 2018 -

Michael Edward
Ernest Hawkins

Director 1 October 2001 -

Sean Power Director 14 December 2015 -

Alice Roberts-Bowen Director 14 December 2015 -

Gary John Smith Director 14 December 2015 -
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Hawk Plant Limited

Company Information

Company Name: Hawk Plant Limited

Registered Office
Address:

c/o Ernst & Young LLP
2 St Peter’s Square
Manchester
M2 3EY

Registered Number: 02856710

Trading Name: Hawk Plant Limited

Trading Addresses: Charleston House
Cruckmoor Lane
Prees Green
Whitchurch
Shropshire
SY13 2BS

Hawk Business Centre
Sandford Industrial Park
Whitchurch
SY13 2AN

Details of the Administrators and of their appointment

Administrators: S J Woodward, A P Williams and R H Kelly

Date of Appointment: 14 January 2019

By Whom Appointed: The appointment was made by the Company’s Directors

Court Reference: High Court of Justice, Business and Property Courts in Manchester,
Insolvency and Companies List (ChD) - 2052 / 2019

Any of the functions to be performed or powers exercisable by the Administrators may be
carried out by any one of them acting alone or by any or all of them acting jointly.

Statement concerning the EC Regulation
The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are main proceedings. This means that this Administration is conducted
according to UK insolvency legislation and is not governed by the insolvency law of any other
European Union Member State.
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Share capital

Authorised Issued and fully paid
Class Number £ Number £

Ordinary 200 200 200 200

A Ordinary 5 50 50 50

Directors and secretary and their shareholdings

Name
Director or
Secretary Date appointed

Current
shareholding

Paul John Allman Director 21 May 1997 -

Steve Corcoran Director 10 September 2018 -

Michael Edward
Ernest Hawkins

Director 15 July 1994 -

Sean Power Director 14 December 2015 -

Alice Roberts-Bowen Director 14 December 2015 -

Gary John Smith Director 19 July 1999 -
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Hawk Plant Sales Limited

Company Information

Company Name: Hawk Plant Sales Limited

Registered Office
Address:

c/o Ernst &Young LLP
2 St Peter’s Square
Manchester
M2 3EY

Registered Number: 04756350

Trading Names: Hawk Plant Sales Limited

Trading Addresses: Charleston House
Cruckmoor Lane
Prees Green
Whitchurch
Shropshire
SY13 2BS

Hawk Business Centre
Sandford Industrial Park
Whitchurch
SY13 2AN

Details of the Administrators and of their appointment

Administrators: S J Woodward, A P Williams and R H Kelly

Date of Appointment: 14 January 2019

By Whom Appointed: The appointment was made by the Company’s Directors

Court Reference: High Court of Justice, Business and Property Courts in Manchester,
Insolvency and Companies List (ChD) - 2053 / 2019

Any of the functions to be performed or powers exercisable by the Administrators may be
carried out by any one of them acting alone or by any or all of them acting jointly.

Statement concerning the EC Regulation
The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are main proceedings. This means that this Administration is conducted
according to UK insolvency legislation and is not governed by the insolvency law of any other
European Union Member State.
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Share capital

Authorised Issued and fully paid
Class Number £ Number £

Ordinary 100 100 100 100

Directors and secretary and their shareholdings

Name
Director or
Secretary Date appointed

Current
shareholding

Paul John Allman Director 14 December 2015 -

Steve Corcoran Director 10 September 2018 -

Michael Edward
Ernest Hawkins

Director 7 May 2003 -

Neil Andrew Liley Director 21 October 2008 10%

Sean Power Director 14 December 2015 -

Alice Roberts-Bowen Director 14 December 2015 -

Gary John Smith Director 14 December 2015 -



Appendix B: Receipts and payments account

Ernst & Young ÷ 32

Appendix B Receipts and payments account

Hawk Plant (UK) Limited

Statement of Affairs
estimated to realise

£ £
Receipts

- Loan from Hawk Plant Hire Limited 28,520.37

Total 28,520.37

Payments
Payment of subsidiary costs (28,520.37)

Total (28,520.37)

Balance in hand -

Notes

► The receipts and payments account is stated net of VAT.

► This receipts and payments account has been prepared on a cash basis and does not
reflect future estimated receipts and payments.

► Funds are held in interest bearing accounts.

► Payment of subsidiary costs were made by Hawk Plant (UK) Limited in order to support
Enverity Limited (whilst outside of Administration), as offers were sought for the Enverity
Limited business.

► It is anticipated that the loan received from Hawk Plant Hire Limited will be repaid, upon
realisation of assets in Hawk Plant (UK) Limited.
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Hawk Plant Hire Limited

Statement of Affairs
estimated to realise

£ £
Trading receipts

- Sales 34,522.49

Total 34,522.49

Non-trading receipts
6,882,809.00 Book debts 2,674,413.25

- Contribution to employee costs (Plantforce) 155,137.51
698,049.00 Cash at date of appointment 72,707.82

- Employee contributions 858.25
- Bank interest 159.08
- Goodwill 1.00

42,085,212.00 Plant and machinery -
534,651.00 Other debtors -
436,710.00 Stock -
120,000.00 Prepayments -

Total 2,903,276.91

Payments
Employee costs (707,935.88)
Asset finance costs (132,998.54)
Site costs (8,844.13)
Other professional fees (1,050.00)
Bank charges (429.11)
Property costs (276.15)

Total (851,533.81)

Distributions
Secured Creditors (2,450,000.00)

Total (2,450,000.00)

Balances in hand (363,734.41)

Represented by:
Cash at bank 1,111,228.99
Hawk Plant (UK) Limited loan account 28,520.37
VAT receivable 28,462.21
Hawk Hire Limited loan account 20,398.86
Safety & Training Limited loan account 901.69
Book debts to be allocated (42,912.29)
Book debt collectons due to Hawk Hire Limited (51,331.64)
VAT payable (55,669.50)
Employee control account (197,429.06)
Funds held on account (Plantforce) (205,903.04)
Euro Auctions loan account (1,000,001.00)

Total (363,734.41)

Notes

► The receipts and payments account is stated net of VAT.

► This receipts and payments account has been prepared on a cash basis and does not
reflect future estimated receipts and payments.

► Funds are held in interest bearing accounts.
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Hawk Hire Limited

Statement of Affairs
estimated to realise

£ £
Trading receipts

- Sales 16,683.20

Total 16,683.20

Non-trading receipts
3,105,434.00 Book debts 1,103,517.16

- Cash at date of appointment 10,710.03
- Bank interest 12.04

2,373,974.00 Plant and machinery -
17,246.00 Stock -

660.00 Sundry debtors and prepayments -

Total 1,114,239.23

Payments
Employee costs (20,398.86)
Bank charges (263.33)

Total (20,662.19)

Distributions
Secured creditors (1,050,000.00)

Total (1,050,000.00)

Balance in hand 60,260.24

Represented by:
Cash at bank 599,297.16
Book debt collectons due to Hawk Plant Hire Limited (434,481.84)
Book debts to be allocated (80,819.57)
Hawk Plant Hire Limited loan account (20,398.86)
VAT payable (3,336.65)

Total 60,260.24

Notes

► The receipts and payments account is stated net of VAT.

► This receipts and payments account has been prepared on a cash basis and does not
reflect future estimated receipts and payments.

► Funds are held in interest bearing accounts.
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Safety and Training Limited

Statement of Affairs
estimated to realise

£ £
Receipts

62,188.00 Book debts 45,427.20
71,697.00 Cash at date of appointment 1,692.86

- Bank interest 0.01

Total 47,120.07

Payments
Employee costs (901.69)
Bank charges (51.11)

Total (952.80)

Balance in hand 46,167.27

Represented by:
Cash at bank 47,068.96
Hawk Plant Hire Limited loan account (901.69)

Total 46,167.27

Notes

► The receipts and payments account is stated net of VAT.

► This receipts and payments account has been prepared on a cash basis and does not
reflect future estimated receipts and payments.

► Funds are held in interest bearing accounts.
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Hawk Plant Limited

Statement of Affairs
estimated to realise

£ £
Receipts

24,403.00 Corporation tax -
7,281.00 Cash at date of appointment -

Total -

Payments

Total -

Balance in hand -

Notes

► The receipts and payments account is stated net of VAT.

► This receipts and payments account has been prepared on a cash basis and does not
reflect future estimated receipts and payments.
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Hawk Plant Sales Limited

Statement of Affairs
estimated to realise

£ £
Receipts

99,588.00 Cash at date of appointment -
778.00 VAT -
871.00 Corporation tax -

Total -

Payments

Total -

Balance in hand -
`

Notes

► The receipts and payments account is stated net of VAT.

► This receipts and payments account has been prepared on a cash basis and does not
reflect future estimated receipts and payments.



Appendix C: Directors’ Statement of Affairs

Ernst & Young ÷ 38

Appendix C Directors’ Statement of Affairs

Hawk Plant (UK) Limited
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Hawk Plant Hire Limited
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Directors’ Statement of Affairs – Hawk
Hire Limited
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Safety and Training Limited

Appendix D

Directors Statement of Affairs – Safety
and Training Limited
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Hawk Plant Limited
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Hawk Plant Sales Limited

Appendix E

Directors’ Statement of Affairs - Hawk
Plant Sales Limited
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Appendix D Statement of pre-Administration costs

HPUKL HPHL HHL STL HPL   HPSL
Administrators' time costs             1,675.47          194,675.39            21,725.99               950.11                120.49               350.54
Administrators' expenses                     9.94              1,154.69                 128.86                   5.64                     0.71                   2.08

Legal expenses             3,000.00           16,500.00             7,000.00           3,000.00             6,000.00          3,000.00
Total costs incurred             4,685.41          212,330.08            28,854.85           3,955.75             6,121.20           3,352.62

Paid before the Administration                         -                         -                         -                       -                         -                      -
Unpaid pre-Administration costs             4,685.41         212,330.08           28,854.85          3,955.75             6,121.20          3,352.62

Notes

1. No pre-Administration costs were incurred by another insolvency practitioner.

2. Unpaid pre-Administration costs are costs which had not been paid at the date of Administration are still outstanding and are subject to approval under Rule 3.52 of the
Insolvency (England and Wales) Rules 2016.

3. Unpaid pre-Administration costs are not part of the proposals subject to approval under paragraph 53 of Schedule B1 of the Insolvency Act 1986. This means that they
must be approved separately from the proposals. Further information on the way in which approval will be sought for unpaid pre-Administration costs is set out in section 6
of this document
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Hawk Plant (UK) Limited (“HPUKL”)
Hawk Plant Hire Limited (“HPHL”)
Hawk Hire Limited (“HHL”)
Safety and Training Limited (“STL”)
Hawk Plant Limited (“HPL”)
Hawk Plant Sales Limited (“HPSL”)
(all in Administration) (together, ‘the Companies’)

Fee estimate and details of expenses

Estimate of remuneration to be charged
In respect of each of the Companies, the Joint Administrators are seeking approval for their
remuneration to be fixed on a time cost basis. In accordance with Rule 18.16(4) of the Insolvency
(England and Wales) Rules 2016, they set out below their estimate of remuneration to be charged.

The estimate of remuneration for each of the Companies is shown below:

Company name Remuneration
estimate

(£ plus VAT)
Hawk Plant (UK) Limited                 70,510
Hawk Plant Hire Limited 2,671,454

Hawk Hire Limited               427,850

Safety and Training Limited 71,758

Hawk Plant Limited 230,506

Hawk Plant Sales Limited 71,585

An explanation of the work proposed to be undertaken (where applicable to each of the Companies) is
set out below, and a breakdown of the expected time costs is provided at Appendix A.

Explanation of the work proposed to be undertaken

Category of work Description of work to be completed
Accounting & Administration ► Overall management of the cases, treasury and

accounting functions, statutory compliance diaries and
time cost reporting.

Bank and Statutory Reporting ► Regular reporting to the Companies’ secured creditors.
► Preparing the Joint Administrators’ Statement of

Proposals, six monthly progress reports and final reports.
Creditors ► Receipt and recording of creditor claims.

► Correspondence with creditors.
► Processing of distributions to the secured and preferential

creditors (as applicable).
Debtors ► Discussing and agreeing book debt collections (as

outlined in the Joint Administrators’ Statement of
Proposals).
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Category of work Description of work to be completed
► Obtaining detailed supporting documentation including

copy invoices, contract documents and correspondence
from company systems.

► Written and verbal correspondence with customers,
including attending meetings and providing supporting
documentation.

► Detailed correspondence with earthworks civil contract
customers regarding account positions.

► Invoicing services provided to customers pre-appointment
not invoiced at the date of appointment.

► Realising value from book debts and prepayments.
► Monitoring the performance of Hilton Baird and any other

collection agents appointed.
► Reconciling and assessing intercompany debtor positions.

Employee Matters ► Dealing with the Companies’ 406 employees, including:
► writing to employees regarding their TUPE transfer or

redundancy (where appropriate); 
► dealing with any post transfer TUPE or redundancy

enquires from employees (as appropriate);
► dealing with ad hoc employee enquires;
► processing payroll payments; and
► processing employee claims.

Immediate Tasks ► Completion of work streams requiring immediate attention
following the appointments, in order to execute the
strategy outlined in the Joint Administrators’ Statement of
Proposals.

Investigations ► Investigations into the Companies’ affairs, in accordance
with Statement of Insolvency Practice 2: Investigations by
Office Holders.

► The Joint Administrators’ submission to the Director
Conduct Reporting Service.

Job Acceptance & Strategy ► Matters relating to the appointments and initial planning of
the Administration strategy, including meetings with the
Companies’ directors and management, and formulating
and executing the strategy adopted.

► Considering exit routes from Administration and
implementing the most appropriate route.

Legal Issues ► Liaising with the Joint Administrators’ appointed legal
advisors in connection with various work areas.

► Dealing with any ad hoc legal issues.
Other Assets ► Realising value from the Companies’ plant, machinery and

other equipment assets (as outlined in the Joint
Administrators’ Statement of Proposals).

► Realising value from the Companies’ other, non-plant and
book debt, assets.

► Assessing, quantifying and seeking to realise value from
assets not recorded in the management accounts of the
Companies at the date of appointment.

Other Matters ► Dealing with assets owned by third parties.
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Category of work Description of work to be completed
► Recovery of the Companies’ physical books and records,

and electronic records (including a back-up of company
servers and systems).

Property ► Dealing with landlord queries regarding the Companies’
leasehold interests.

► Making arrangements for the continued occupation of
leasehold premises where required.

► Making arrangements for the exit of leasehold premises
when appropriate.

Public Relations ► Agreeing and issuing statements to the press as required,
in pursuit of the Administration strategy.

Retention of Title ► Assessing and dealing appropriately with any retention of
title claims made by the Companies’ creditors.

► Negotiating and settling retention of title claims.
Sale of Business ► Exploring and executing opportunities to sell the business

and/or assets of the Companies to interested parties.
► Marketing and completion of sales of the Companies’

business and assets (as outlined in the Joint
Administrators’ Statement of Proposals).

Statutory Duties ► Completion of statutory requirements of the
Administrations, including notifications to creditors and
members, advertising the appointments and filing
documents with Companies House.

Trading ► Dealing with such matters as are necessary during the
Administration trading period, including customer
invoicing, collection of trading sales receipts, dealing with
customer queries, liaising with suppliers required during
the Administration, and managing off hire processes for
the Companies’ assets.

VAT & Taxation ► Filing of on appointment notices with HM Revenue &
Customs.

► Ongoing compliance work, including preparing corporation
tax and VAT returns, with input from EY VAT and tax
specialists.

► Assessment of the VAT and tax treatment of transactions
and agreements entered into during the Administration.

► Preparing claims for VAT bad debt relief, where
appropriate.
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Estimate of expenses to be incurred
Expenses comprise sums paid or to be paid to third parties and sums paid or payable to the Joint
Administrators’ firm in respect of out of pocket expenses and costs which include an element of shared
or allocated costs. Expenses expected to be incurred for each of the Companies are shown below:

Company name Expenses estimate
(£ plus VAT)

Hawk Plant (UK) Limited 3,950

Hawk Plant Hire Limited 3,273,530

Hawk Hire Limited 579,130

Safety and Training Limited 7,560

Hawk Plant Limited 1,750

Hawk Plant Sales Limited 1,510

An explanation of the expenses anticipated to be incurred (where applicable to each of the
Companies) is set out below, and a breakdown of the expected expenses is provided at Appendix B.

Category of expense Description of expense incurred or to be incurred
Agents’ fees ► Fees payable to specialist third party agents in connection

with the sale of:
► the Companies’ plant, machinery and other equipment

assets; and
► the Companies’ other assets (as applicable).

Asset finance costs ► Sums payable to asset finance providers, where applicable.
Bank charges ► Charges associated with the operation of the Companies’

bank accounts during the Administration.
Corporation tax ► Corporation tax which may become payable following the

preparation and submission of Corporation tax returns.
► It is currently too early to provide an estimate in respect of

these costs.
Debt collection fees ► Fees payable to specialist third party agents in connection

with the collection of pre-appointment book debts and post-
appointment trading debts.

Employee costs ► Wages and associated costs in connection with retained
employees (including reasonable travel expenses, company
cars and fuel provisions).

Insurance ► Costs to insure the Companies’ assets and operations
during the Administration period.

Legal fees ► Legal advice regarding such matters required to maximise
realisations from the Companies’ estate.

Logistics ► Transport and logistics costs in connection with the
collection and recovery of plant, machinery and other
equipment assets.

Other professional fees ► Payments to consultants and other professionals in
connection with the realisation of value from the
Companies’ assets.

Plant costs ► Repairs and maintenance in respect of the Companies’
plant assets.

► Hire of plant assets from third party providers.
► Any payments made to suppliers in connection with

retention of title claims.
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Category of expense Description of expense incurred or to be incurred
Property costs ► Rent and business rates costs in connection with premises

occupied by the Companies during the Administration
Site costs ► Costs in connection with sites occupied by the Companies

during the Administration, including security, utilities,
telecommunications, IT systems, cleaning and waste
removal.

Statutory costs ► Costs of completing statutory requirements of the
Administrations, including advertising and filing costs.

Storage ► Costs to arrange collection and storage of the Companies’
books and records.

Category 1 disbursements
Accommodation and subsistence
costs

► Costs incurred by the Joint Administrators and their staff in
respect of their work on the Administrations, whilst
operating from or attending various sites operated by the
Companies or third parties.

Travel costs (excluding mileage) ► Costs incurred by the Joint Administrators, and their staff in
respect of their work on the Administration, to travel to
various sites operated by the Companies, or third parties
(excluding mileage cost).

Specific Bond ► A form of insurance required by insolvency law.
Postage and printing ► Third party costs incurred by the Joint Administrators in

respect of printing and posting written communications to
creditors, shareholders and other stakeholders (as
required).

Category 2 disbursements
Mileage ► Costs relating to mileage incurred by the Joint

Administrators and their staff in respect of their work on the
Administrations, whilst operating from or attending sites
operated by the Companies and third party locations to
attend meetings with key stakeholders.

► The current mileage rate is 45p/mile.

Exceeding estimates of remuneration and expenses
These estimates may be exceeded, in which case an explanation will be provided in the appropriate
progress report. In respect of each of the Companies, the Joint Administrators will only draw
remuneration in excess of the respective estimate with the prior agreement of the approving body, in
accordance with Rule 18.30 the Insolvency (England and Wales) Rules 2016.

Estimate of return for creditors
Secured creditors
Based on the Statement of Affairs, at the date of appointment the Companies owed c.£37.1m to its
secured creditors, being:

► Wells Fargo Capital (UK) Limited and ABN AMRO Asset Based Finance N.V., UK Branch; 

► Aurelius Finance Company Limited; 

► BGF Nominees Ltd; and

► HSBC Asset Finance (UK) Limited and HSBC Equipment Finance (UK) Limited (“HSBC”) in the
case of HHL only.

It is currently anticipated that the Companies’ secured lenders will suffer a shortfall against their
combined debt.
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Preferential creditors
We currently estimate, based on the Directors’ statement of affairs, preferential creditors’ claims to be
in the region of £305k, split between Hawk Plant (UK) Limited (c.£18k) and Hawk Plant Limited
(c.£287k), in respect of claims for employees’ salaries, holiday pay and pension contributions.

It is anticipated that the level of funds available for preferential creditors will depend on claims which
Hawk Plant (UK) Limited and Hawk Plant Limited may have against other Companies (and potential
unsecured dividend distributions).

As a result, it is currently too early to estimate the likely return to preferential creditors.

Non-preferential creditors
The Administrators continue to receive claims from non-preferential unsecured creditors of the
Companies. Accordingly, it remains too early for us to estimate the likely quantum of non-preferential
claims.

However, we have summarised below the estimated non-preferential unsecured claims as included in
the Directors’ Statement of Affairs (including inter-company positions between the Companies):

Company

Estimated non-
preferential unsecured

creditor claims
(£000)

Hawk Plant (UK) Limited 15,439

Hawk Plant Hire Limited 55,002

Hawk Hire Limited 23,967

Safety and Training Limited 1,555

Hawk Plant Limited 29,358

Hawk Plant Sales Limited 1,028

The level of dividend which will eventually be available to non-preferential creditors is uncertain, but
given the shortfall expected to be suffered by the secured creditor, we anticipate distributions to non-
preferential creditors will be limited to funds set aside pursuant to the Prescribed Part, as estimated in
the Joint Administrators’ Statement of Proposals.
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Appendix A: Estimate of remuneration to be charged

Hawk Plant (UK) Limited

Hawk Plant Hire Limited

Partner Director
Senior

Manager Manager Executive Analyst Total Hours Time Cost
Average

Hourly Rate

(£) (£)
Accounting and Administration 2.0 1.0 - - 20.0 30.0 53.0 20,436 386
Bank & Statutory Reporting 2.0 - - 5.0 10.0 - 17.0 8,545 503
Creditors 1.0 - 1.0 1.0 - 10.0 13.0 5,445 419
Employee Matters - 4.0 - - 15.0 - 19.0 9,095 479
Investigation 1.0 - - 7.0 - 10.0 18.0 7,888 438
Job Acceptance & Strategy 2.0 - 2.0 - - - 4.0 3,350 838
Other Assets 0.5 - 1.0 1.0 1.0 3.0 6.5 3,066 472
Other Matters 1.0 - 4.0 1.0 2.0 4.0 12.0 6,318 526
Statutory Duties 1.0 - - 3.0 - 5.0 9.0 4,183 465
VAT & Taxation 1.0 - 0.5 - 0.5 2.0 4.0 2,184 546

Total Hours 11.5 5.0 8.5 18.0 48.5 64.0 155.5

Time Costs (£) 11,471 3,963 5,759 9,360 19,157 20,800 70,510

Average Hourly Rate (£) 998 793 678 520 395 325 453

Note: Time is charged in 6 minute intervals

Staff Grade

Partner Director
Senior

Manager Manager Executive Analyst Total Hours Time Cost
Average

Hourly Rate

(£) (£)
Accounting and Administration 5.0 5.0 50.0 40.0 100.0 165.0 365.0 156,750 429
Bank & Statutory Reporting 50.0 10.0 50.0 75.0 100.0 250.0 535.0 251,425 470
Creditors 5.0 5.0 75.0 100.0 120.0 350.0 655.0 272,913 417
Debtors 20.0 5.0 70.0 80.0 25.0 150.0 350.0 171,563 490
Employee Matters 5.0 20.0 10.0 - 30.0 20.0 85.0 45,963 541
Immediate Tasks 15.0 5.0 20.0 10.0 15.0 30.0 95.0 53,350 562
Investigation 15.0 25.0 40.0 75.0 60.0 200.0 415.0 189,575 457
Job Acceptance & Strategy 10.0 5.0 20.0 5.0 5.0 10.0 55.0 35,313 642
Legal Issues 7.0 - 15.0 20.0 10.0 30.0 82.0 41,245 503
Other Assets 25.0 10.0 100.0 300.0 200.0 350.0 985.0 449,358 456
Other Matters 25.0 10.0 50.0 60.0 35.0 75.0 255.0 136,138 534
Property 1.0 5.0 5.0 20.0 20.0 30.0 81.0 36,398 449
Public Relations 3.0 - 5.0 2.0 - 2.0 12.0 8,070 673
Retention of Title 7.5 5.0 30.0 30.0 20.0 250.0 342.5 136,519 399
Statutory Duties 15.0 20.0 45.0 40.0 50.0 100.0 270.0 134,350 498
Trading 40.0 10.0 95.0 150.0 70.0 200.0 565.0 282,838 501
VAT & Taxation 15.0 10.0 60.0 55.0 50.0 100.0 290.0 144,388 498
Sale of Business 20.0 2.0 35.0 45.0 20.0 150.0 272.0 125,298 461

Total Hours 283.5 152.0 775.0 1,107.0 930.0 2,462.0 5,709.5

Time Costs (£) 282,791 120,460 525,063 575,640 367,350 800,150 2,671,454

Average Hourly Rate (£) 998 793 678 520 395 325 468

Note: Time is charged in 6 minute intervals

Staff Grade
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Hawk Hire Limited

Safety and Training Limited

Partner Director
Senior

Manager Manager Executive Analyst Total Hours Time Cost
Average

Hourly Rate

(£) (£)
Accounting and Administration 2.0 1.0 - - 20.0 15.0 38.0 15,563 410
Bank & Statutory Reporting 10.0 - 10.0 10.0 10.0 30.0 70.0 35,650 509
Creditors 5.0 20.0 35.0 10.0 100.0 175.0 345.0 146,122 424
Debtors 5.0 5.0 - 20.0 10.0 15.0 55.0 28,175 512
Immediate Tasks 5.0 10.0 - 5.0 10.0 15.0 45.0 24,338 541
Investigation 5.0 - 5.0 2.0 10.0 25.0 47.0 21,490 457
Other Assets 5.0 - 10.0 35.0 20.0 100.0 170.0 70,363 414
Other Matters 5.0 5.0 - - 15.0 20.0 45.0 21,375 475
Retention of Title 5.0 - 5.0 - - 10.0 20.0 11,625 581
Statutory Duties 1.0 - - 10.0 - 10.0 21.0 9,448 450
Trading 5.0 5.0 5.0 5.0 10.0 10.0 40.0 22,138 553
VAT & Taxation 5.0 - 10.0 5.0 10.0 10.0 40.0 21,563 539

Total Hours 58.0 46.0 80.0 102.0 215.0 435.0 936.0

Time Costs (£) 57,855 36,455 54,200 53,040 84,925 141,375 427,850

Average Hourly Rate (£) 998 793 678 520 395 325 457

Note: Time is charged in 6 minute intervals

Staff Grade

Partner Director
Senior

Manager Manager Executive Analyst Total Hours Time Cost
Average

Hourly Rate

(£) (£)
Accounting and Administration - 1.0 - - 30.0 30.0 61.0 22,391 367
Bank & Statutory Reporting 2.0 - - 5.0 10.0 - 17.0 8,545 503
Creditors 1.0 - - 1.0 - 10.0 12.0 4,768 397
Investigation 1.0 - - 5.0 - 10.0 16.0 6,848 428
Job Acceptance & Strategy 1.5 - 2.0 - - - 3.5 2,851 815
Other Assets - - 1.0 5.0 1.0 10.0 17.0 6,923 407
Other Matters 3.0 - 2.0 7.5 1.5 13.0 27.0 13,065 484
Statutory Duties 1.0 - - 3.0 - 5.0 9.0 4,183 465
VAT & Taxation 1.0 - 0.5 - 0.5 2.0 4.0 2,184 546

Total Hours 10.5 1.0 5.5 26.5 43.0 80.0 166.5

Time Costs (£) 10,474 793 3,726 13,780 16,985 26,000 71,758

Average Hourly Rate (£) 998 793 678 520 395 325 431

Note: Time is charged in 6 minute intervals

Staff Grade
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Hawk Plant Limited

Hawk Plant Sales Limited

Partner Director
Senior

Manager Manager Executive Analyst Total Hours Time Cost
Average

Hourly Rate

(£) (£)
Accounting and Administration 2.0 1.0 - - 10.0 15.0 28.0 11,613 415
Bank & Statutory Reporting 1.0 - - 5.0 5.0 - 11.0 5,573 507
Creditors 1.0 - 5.0 5.0 - 15.0 26.0 11,860 456
Employee Matters 5.0 70.0 10.0 30.0 200.0 50.0 365.0 178,084 488
Investigation 1.0 - - 2.0 - 5.0 8.0 3,663 458
Job Acceptance & Strategy 0.5 - - - - - 0.5 499 998
Other Assets 1.0 - 3.0 - 5.0 10.0 19.0 8,255 434
Other Matters 1.0 - 2.0 - 2.0 5.0 10.0 4,768 477
Statutory Duties 1.0 - - 3.0 - 5.0 9.0 4,183 465
VAT & Taxation 0.5 - 0.5 1.0 - 2.0 4.0 2,008 502

Total Hours 14.0 71.0 20.5 46.0 222.0 107.0 480.5

Time Costs (£) 13,965 56,268 13,889 23,920 87,689 34,775 230,506

Average Hourly Rate (£) 998 793 678 520 395 325 480

Note: Time is charged in 6 minute intervals

Staff Grade

Partner Director
Senior

Manager Manager Executive Analyst Total Hours Time Cost
Average

Hourly Rate

(£) (£)
Accounting and Administration 1.5 1.0 - - 30.0 30.0 62.5 23,887 382
Bank & Statutory Reporting 2.0 - - 5.0 10.0 - 17.0 8,545 503
Creditors 1.0 - - 1.0 - 10.0 12.0 4,768 397
Employee Matters - 0.5 - - 3.0 - 3.5 1,581 452
Investigation 1.0 - - 5.0 - 10.0 16.0 6,848 428
Job Acceptance & Strategy 1.5 - 2.0 - - - 3.5 2,851 815
Other Assets - - 1.0 2.5 1.0 5.0 9.5 3,998 421
Other Matters 3.0 - 2.0 7.5 1.5 12.0 26.0 12,740 490
Statutory Duties 1.0 - - 3.0 - 5.0 9.0 4,183 465
VAT & Taxation 1.0 - 0.5 - 0.5 2.0 4.0 2,184 546

Total Hours 12.0 1.5 5.5 24.0 46.0 74.0 163.0

Time Costs (£) 11,970 1,189 3,726 12,480 18,170 24,050 71,585

Average Hourly Rate (£) 998 793 678 520 395 325 439

Note: Time is charged in 6 minute intervals

Staff Grade
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Appendix B: Estimate of expenses to be incurred

HPUKL HPHL HHL STL HPL HPSL

Payments which are not
disbursements
(see notes 1 and 2) £ £ £ £ £ £
Agents' fees - 660,000 40,000 - - -
Asset finance costs - 330,000 200,000 - - -
Bank charges 200 9,000 1,000 200 200 200
Corporation tax TBC TBC TBC TBC TBC TBC
Debt collection fees - 260,000 140,000 5,000 - -
Employee costs - 990,000 90,000 - - -
Insurance 800 100,000 11,000 500 100 200
Legal fees 1,000 270,000 30,000 1,000 200 500
Logistics - 180,000 20,000 - - -
Other professional fees - 7,000 1,000 - - -
Plant costs - 95,000 5,000 - - -
Property costs - 100,000 10,000 - - -
Site costs - 180,000 20,000 - - -
Statutory costs 250 250 250 250 250 250
Storage costs - 9,000 1,000 - - -

2,250 3,190,250 569,250 6,950 750 1,150

Category 1 disbursements
(see note 2)
Accommodation and
subsistence costs 500 57,000 6,000 300 - 100

Travel costs (excluding
mileage) 100 9,000 1,000 - - 20

Specific Bond 1,000 1,280 1,280 210 1,000 210
Postage and printing - 6,000 600 - - 10

1,600 73,280 8,880 510 1,000 340

Category 2 disbursements
(see note 2)
Mileage 100 10,000 1,000 100 - 20

100 10,000 1,000 100 - 20

Notes

1. Statement of Insolvency Practice 9 (“SIP 9”) defines expenses as amounts properly payable from the insolvency estate
which are not otherwise categorised as office holders’ remuneration or distributions to creditors.

2. SIP 9 defines disbursements as a type of expense which is met by, and reimbursed to, an office holder in connection with
an insolvency appointment. Disbursements fall into two categories: Category 1 and Category 2:

a. Category 1 disbursements are payments to independent third parties where there is specific expenditure directly
referable to the appointment; and

b. Category 2 disbursements are expenses which are directly referable to the appointment but not a payment to an
independent third party. They may include shared and allocated costs.


