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As they build a bridge to a new era of private equity
(PE), CFOs will need to:

. Build out the company infrastructure to better support
decision-making and improved reporting to key stakeholders

Does your firm perform a return-on-investment analysis before launching
a new product/strategy?

Over USS$15b

. Yes

US$2.5b-US$15b Under US$2.5b

How would you characterize the budgeting, evaluation and performance

analysis of the firm?

[ Highly sophisticated process

. Maturing but room to improve . Informal with little infrastructure

Over US$15b

US$2.5b-USS$15b

Under USS$2.5b

. Embrace their role as strategic leaders for the organization while
using data to quickly analyze and respond to new opportunities

@ What does your firm need to do to be competitive in the future?

Retaining talent

Hiring the right talent
52%

Over US$15b

6%

Retaining talent Hiring the right talent

Expand LP base, including

retail and wealth channels Retaining talent
US$2.5b-USS$15b Under US$2.5b

Q What functions have you outsourced to third parties?

Fund accouting

Technology

Valuation

3%
Requlatory

l

83%

91%

69%

23%

I overussisb
[ us$2.5b-US$15b

36% B under Us$2.5b
46%

. Augment their strategic focus on talent management because
retaining and attracting talent will be key in a volatile marketplace

@ Other than compensation, how are PE managers retaining employees?

Providing 61% 33%
flexible wort'k 53% fﬁ;t‘;g: 30%
arrangements
g 50% 32%

Expand job
roles and

48% Increased 30%
519 visibility 30%
? with senior

responsibilities
Y 7% management | 4%

Improved
wellness/ 16%

benefits
15%

B overussisb

42% 18%
Promotions 35%
32%

B US$2.5b-US$15b B under us$2.5b

What is leadership's target for @ Do you believe leadership's

having employees return to

the office?

Full time

T 27w

target is in line with employee
sentiments?

Over US$15b

1-2 days
T
Full remote
[ 1%

No target

%

US$2.5b-US$15b

Under USS$2.5b

No, employees
I Yes I Not sure B want fewer days
in the office

All currency is represented as US dollars unless otherwise stated. For several of the questions, multiple answers were allowed, resulting in responses that
do not total 100%. To read the full results of the 2023 EY Global Private Equity Survey, visit ey.com/pesurvey.
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Building a better
working world

EY | Building a better working world

EY exists to build a better working world, helping create
long-term value for clients, people and society and build trust in the
capital markets.

Enabled by data and technology, diverse EY teams in over 150
countries provide trust through assurance and help clients grow,
transform and operate.

Working across assurance, consulting, law, strategy, tax and
transactions, EY teams ask better questions to find new answers for
the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of the member firms of
Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the rights individuals have
under data protection legislation are available via ey.com/privacy. EY member firms do not
practice law where prohibited by local laws. For more information about our organization,
please visit ey.com.

Ernst & Young LLP is a client-serving member firm of Ernst & Young Global Limited
operating in the US.

© 2023 Ernst & Young LLP.
All Rights Reserved.
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This material has been prepared for general informational purposes only and is not intended to be relied
upon as accounting, tax, legal or other professional advice. Please refer to your advisors for specific advice.
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