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Hybrid work is 
firmly established, 
and an expectation 
of at least 2-3 days 
a week in the office 
signifies a palpable 

shift away from fully 
remote work.

Employees were 
perceived to be more 
productive during the 

past 24 months.

Smaller and midsize 
companies are 

continuing to expand 
their physical office 
space, while larger 

companies have 
maintained or reduced 
their office footprint.

Leaders are actively 
seeking sharper tools 

to optimize office 
space occupancy, 
including AI and 

machine learning 
technologies.

Casual Fridays are 
being redefined.
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The third annual EY Future Workplace Index, a national research survey of C-suite corporate leaders conducted by Ernst and Young LLP (EY), 
offers an eye-opening window into the ongoing evolution of the workplace and real estate.
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and an expectation of at least 2-3 days
a week in the office signifies a palpable 

shift away from fully remote work.
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1 2 3 4 5While a hybrid work model remains a necessity, there has been a shift 
away from fully remote work, showing the office is still essential 

Almost 99% of all EY survey respondents indicated that 
employees are being required or encouraged to work in 
the office at least two days per week, with the highest 
percentage (32%) indicating three days a week. 

Over the last three years, there has been a decreasing 
amount of fully remote workers (0-1 days in the office). 
In 2021, 44% reported remote, while in 2022 there was 
34%. In 2023, there was only 1% reporting an office 
presence of one day or less.

Fifty-eight percent of companies have assigned employees 
to in-office days. Eighty percent of companies are 
requiring or encouraging 3+ days a week back in office.

An overwhelming number of respondents (80%) are 
confident in their hybrid strategy, while only 18% are 
still working through the details. 
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Number of days per week full-time employees are 
typically required or encouraged to work in the office

1

19.5%

14.1%

20.1%

17.8%

28.5%

1%34%

38%

27%2022

19.5% Less than one day a month in the office — fully remote working

14.1% Typically, one day a week in the office — mostly remote working

20.1% Typically, two to three days a week in the office — hybrid work

17.8% Typically, three to four days a week in the office — mostly office-based

28.5% Less than one day a week of remote working — fully office-based

0% Less than one day a month in the office — fully remote working

1% Typically, one day a week in the office — mostly remote working

34% Typically, two to three days a week in the office — hybrid work

38% Typically, three to four days a week in the office — mostly office-based

27% Less than one day a week of remote working — fully office-based

2023
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Employers are starting to require 
specific days in the office

What workplace behaviors 
are you mainly seeing at 
your company?

Employees only come 
into the office for 
events/activities

Employees have assigned 
in-office days throughout 
the work week

Employees choose 
which days they 
come into the office

60%

5%

25%

Employees come to the 
office for in-person 
collaboration but 
otherwise work remotely

10%

1
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Employees were perceived 
to be more productive 

during the past 24 months.
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1 2 3 4 5Employees were perceived to be more 
productive over the past 24 months 

Twenty-eight percent of leaders feel their employees 
are equally productive when they work from home 
rather than in the office. At the same time, the top 
stated reason (29%) for encouraging a return to the 
office is to increase productivity, while the following 
three top reasons are maximizing return on office 
investment, improving work culture and increasing 
collaboration (all at 18%). 

Eighty percent of companies report their 
employees’ productivity is somewhat or much 
higher during the past 24 months. 
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What is your motivation for bringing 
employees back into the office?

2

Increasing 
productivity

29% 18%

Maximizing return on 
existing/recent 

workplace investment

18%

Improving 
workplace 

culture

18%

Increasing 
collaboration

9%

Increasing 
employee 
wellbeing

3%

Reducing financial 
costs of a remote 

workforce

3%

Managing 
occupational 
health and 
safety risks

1%

Other
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Productivity perceptions by workplace model

Earlier you described your current workplace model as hybrid, fully remote, or fully in office. 
How has this mandate impacted your company’s overall productivity over the previous 24 months?

2

41%

40%

14%

4%

1%

54%

25%

15%

3% 3%

49%

30%

16%

2% 2%
1%

Respondents: 126Respondents: 39Respondents: 341

Hybrid Fully
Remote

Fully 
In-Office

Much higher productivity Somewhat higher productivity The same Somewhat lower productivity Much lower productivity Not Sure
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Smaller and midsize companies 
are continuing to expand their 

physical office space, while larger 
companies have maintained or 
reduced their office footprint.
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1 2 3 4 5
Office expansion or contraction often depends on company size

When describing the utilization strategy for their office 
space, the top answer (62%), across all respondents, was 
“assigned open workspaces and enclosed offices,” with 
hoteling (reservation-based unassigned seating) and hot-
desking (reservation-less, unassigned seating — first come, 
first served) trailing at 19% each.

The quest for quality continues, with 51% of all respondents 
saying they’re investing in newer, higher quality office 
spaces with better technology and amenities, leaving many 
older office spaces behind. 

When broken down, the majority of the smaller companies 
(250–5,000 employees) reported increasing their office 
space over the previous two years (51%). 

While most of the larger companies (10k–25k employees) 
reported decreasing the amount of their office space over 
24 months (38%), the largest companies (25k+ employees) 
mostly had no change in the amount of space (40%).
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Many smaller companies increased their office footprint while larger companies 
either decreased their space or decided to keep the same square footage.

55%36%

9%

250–1,000 
employees 47%

38%

15%

1,001–5,000 
employees

37%

39%

24%

5,001–
10,000 

employees

37%

40%

23%

25,001 + 
employees

32%

30%

38%
10,001–
25,000 

employees

Which of the following best describes 
the changes made to the amount of 
office space in your portfolio over 
the previous 24 months?

Increased the amount of 
office space

No change/not applicable

Decreased the amount of 
office space

3
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63%

51%

31%

20%

28%

15%

35%

18%

26%

3%

18%

26%
24%

29% 28% 27%
30%

24% 24%

3%
0%

10%

20%

30%

40%

50%

60%

70%

Investing in more
digital/virtual collaboration

resources

Investing in newer, high-
tech office space w ith

amenities

Purchasing or leasing
space in urban real estate

markets

Purchasing or leasing
space in suburban real

estate markets

Utilizing more co-working
spaces (e.g., WeWork)

Utilizing satellite (multiple)
office locations

Establishing a work
environment with

predictable flexibility (e.g.,
work schedules)

Implementing a four-day
workweek for employees

Implementing more
employee-centric benefit

programs

None of these

Deploying Considering

Leadership is investing back into the hybrid-based office work culture 
with collaboration resources and newer, high-tech space leading the way.

3
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Leaders are actively seeking 
sharper tools to optimize office 

space occupancy, including AI and 
machine learning technologies.
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1 2 3 4 5Leaders are actively seeking sharper tools to 
optimize office space occupancy

Among respondents, 44% are using AI to “collect data to maximize and optimize their 
office space” and 38% stated wanting to “apply AI to track the office’s sustainability 
and energy efficiency.” Only 2% are either not using AI or they’re not sure.

When asked their greatest challenge when optimizing their office, the leading 
response was creating the right kind of space per employee (individual vs. 
collaboration space) with 32%. This is 11% higher than the respondents who feel they 
don’t have any difficulties optimizing their office. 

The majority of respondents indicate that they use assigned open workspaces and 
enclosed office within their workplace (62%). This could indicate that many leaders 
aren’t arming their employees with the optimized space they need (different types of 
offices and collaboration spaces or reservation systems).

Only 2% of respondents say they are not using any method to collect data to optimize 
their space. Most respondents are utilizing Wi-Fi, badge swipes and AI technology 
among the 11 specified ways to track space utilization. 

The largest companies (25k+ employees) say they don’t have any difficulties 
optimizing their current office space, while the smallest (251–1,000) had the highest 
number of respondents answer getting the right space is their greatest challenge.
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Leaders are using many different methods to track their office 
utilization, however, many are still navigating which method is best.

44%

22%

14%

16%

24%

16%

51%

24%

35%

22%

47%

56%

78%

86%

84%

76%

76%

49%

76%

65%

78%

53%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Artificial intelligence (AI) technology

Occupancy sensors

BLE-based sensors

Under-desk sensors

Presence detection sensors

People counting sensors

Wi-Fi

IoT foot traffic sensors

Digital cameras

Badge swipes (in only)

Badge swipes (in and out)

How are you currently collecting data to maximize and optimize your office space?

Yes No

4
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Many companies are trying to navigate how best to utilize AI.

In which, if any, of the following ways are you looking to utilize artificial intelligence (AI) within the workplace?

4

47%
38% 36%

36% 35%

34%

33%

31%

24%

23%

15%

27%

1%

1%

47% Tracking sales productivity and growth 35% Performing your company’s financial 
analysis 27% Office space utilization monitoring 1% I’m not planning to use AI

38% Tracking your facility’s sustainability and 
energy efficiency 34% Monitoring brand equity/brand health 24% Property operations support 0% Other (please specify)

36% Hiring qualified employees 33% Facial recognition for security measures 23% Investor relations 1% Not sure

36% Tracking consumer behaviors 31% Asset management support 15% M&A activity
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Casual Fridays are 
being redefined
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Casual Fridays are being redefined

When asked which days their employees are most 
likely to come into the office, Monday through 
Thursday had an average response of 70% for each 
day, while Friday received 34% of responses. 

In 2022, the index found that 21% acted upon and 
19% were in the process of deploying a four-day 
work week, but in 2023, the percentage of 
respondents who are currently deploying a four-day 
work week fell to 18%. 
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Which of the following days are your employees 
most likely to come into the office?

Wednesday 

Monday

Tuesday

Friday

Thursday

79% 

65%

74%

34%

63%

5



1 2 3 4 5

Future Workplace Index 2023
Page 22

1 2 3 4 5

Learn more

Visit the EY Real estate reconstructed page to learn how 
commercial property owners, operators, investors and 
tenants can strategically “reconstruct” real estate assets to 
protect their interests and capitalize on new opportunities 
during this period of rapid change.

http://ey.com/


EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate 
legal entity. Ernst & Young Global Limited, a UK company limited by 
guarantee, does not provide services to clients. Information about how EY 
collects and uses personal data and a description of the rights individuals 
have under data protection legislation are available via ey.com/privacy. EY 
member firms do not practice law where prohibited by local laws. For more 
information about our organization, please visit ey.com.

© 2023 Ernst & Young LLP.
All Rights Reserved.
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This material has been prepared for general informational purposes only and is 
not intended to be relied upon as accounting, tax, legal or other professional 
advice. Please refer to your advisors for specific advice.

ey.com

EY | Building a better working world

EY exists to build a better working world, helping to 
create long-term value for clients, people and society 
and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in 
over 150 countries provide trust through assurance 
and help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, 
tax and transactions, EY teams ask better questions 
to find new answers for the complex issues facing our 
world today.


