
When you should think 
about LER:

• Cost-reduction opportunities

• Performance improvement 

initiatives

• Mergers, acquisitions or 

divestitures

• Corporate governance policies

• Enterprise resource planning 

implementations

If you’re like most companies during these turbulent times, you are facing workforce and financial 

challenges and some level of business disruption. Due to the volatility and constraints in the equity and 

credit markets, most organizations are hyperfocused on liquidity, cash and credit. Legal entity 

rationalization (LER) provides an opportunity to potentially realize cost savings and improve liquidity and  

working capital by streamlining your legal entity organizational and operational structure. These actions 

may help you save cash and shore up your balance sheet in a tight credit market.
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assessment

A rapid cross-functional assessment of the legal entity profile of 

your organization can identify possible cost savings and ways to 

efficiently move cash internally. Our LER team provides a heat 

map showing which entities can be eliminated generally in a short 

timeline to help achieve cost reduction.

Based on our experience, legal entities may have average 

carrying costs of $25k to $50k per entity each year. A reduction 

of 100 legal entities could achieve between $2.5m and $5m in 

annual savings. In addition, there could be other operational 

synergies, organizational simplicity and opportunities to get cash 

to where you need it with a thoughtful review of intercompany 

transactions.

Our LER team’s rapid cross-functional assessment is meant to be minimally invasive to your company’s 

resources and time. The approach is done with a mix of short interviews (that can be virtual) and 

questionnaires, as appropriate, to gather the relevant information to provide a heat map approach. We can 

also review publicly available corporate registry data to assist in our analysis. This initial review does not  

take hours of preparation time, but rather is a very brief interaction with the right stakeholders to get broad 

coverage of the issues. Depending on the size of your legal entity population, this can be a few days to a few 

weeks. From there, your company should have developed a road map of potential cash savings opportunities 

and a plan for executive management to evaluate. 
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For further information, contact:

If you decide to proceed, we can help you time the implementation to focus on the most immediate areas of 

concerns to address the needs facing you today. We can postpone longer-term implementations if you 

choose. Whatever your timeline, the information from our rapid cross-functional assessment works to 

produce valuable insights that can be useful in whichever way you decide about the timing of the 

implementation.


