
Today’s plans for your family office can mean the 
difference between surviving and thriving in the future.

Protect your 
legacy?
Break new 
ground?



Family offices face challenges that distinguish them from other entities — challenges that, if not addressed, can reduce wealth, 
jeopardize family unity or derail the family’s legacy. Here are a few of the common challenges:

• In a low-interest-rate environment, it is difficult to preserve and grow family wealth over generations.   
Professional management is needed.

• The tax and regulatory environment varies throughout the world and is constantly shifting.

• Cyber attacks, phishing schemes and other personal attacks can create financial losses or jeopardize secrecy and privacy.

• General transitions and fractures in family cohesion threaten sustainability and continuity.

• While 62% of family business owners have not chosen a successor, choosing a discrete successor is less important than 
having a succession plan.

Whether you are creating a new family office, separating the family office from the family business, or shepherding an  
existing office, it is important to ask how you are helping your family secure its financial future and legacy for the next  
and future generations.

Each family office is positioned at the center of the owners, families, and the businesses and investments they own. 
Family office leaders support the family’s vision and legacy, leadership, ownership and wealth transition decisions with 
a focus on protection, improvement and growth. Our job is to support the legacy of your family office through our 
proprietary family office metrics tools for leading practices, risk, technology, strategy and design. What does legacy 
look like to you?

A family office can take many forms. As family wealth increases and business needs get more complex, the family office may 
evolve from a simple founder’s office into a complex, full-service company. And the office could revert over time.

It’s a journey … where are you? Our approach

Consider the evolution  
of family offices
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Compare leading practices in the following areas:
•  Operating strategy and processes
•  Organization and management structure
•  Alignment of talent and other resources
•  Functional process and controls
•  Family governance
•  Risk management 

• Assess levels of risk in 
the family office, while 
comparing with leading 
practices of global family 
offices

• Provide recommendations 
to improve efficiency and 
effectiveness, proper 
controls, and support the 
family’s growth toward a 
leading organization

• Assist the family office with the 
development of a long-term  
strategic plan

• Conduct family succession planning, 
touching on four dimensions: leadership, 
ownership, legacy, and the transition of 
value and wealth

• Coordinate with your wealth transfer 
advisors

• Advise on family office governance and 
setup (e.g., family council or committees)

• Assess current systems and 
needs of the family office 
related to data accumulation 
and reporting

• Search, assist and select 
business technology for the 
family office:
• General ledger, investment 

reporting, data aggregation 
and data integration

• Architecture, market 
scan and short list of 
recommendations

• Request-for-proposal 
process for vendor selection

• Advise and assist with 
implementation efforts

• Separate a family office that was 
previously embedded in a family 
business

• Assist with setting up a new family office, 
often following the sale of a business or 
other liquidity event

• Develop a services map based on  
your needs

• Coordinate with you and your advisors  
in designing the family office’s structure 

• Recommend staffing and roles, cost 
allocation methodologies, and policies 
and procedures

• Provide program management as  
you evolve

Founder’s 
office
This often consists 
of an assistant 
or a few staff 
members who pay 
bills, make travel 
plans and handle 
the financial needs 
of the founder.

Embedded 
family office
A shareholder 
services group, it 
may handle the 
family’s personal 
financial affairs as 
well as corporate 
duties.

Compliance or 
tax office
A CPA-led office, it 
oversees investments 
and takes care of 
record-keeping, 
insurance and tax 
returns.

Investment 
management office
In addition to accounting 
services, it manages 
private equity 
investments, hedge funds 
and more, and may seek 
to manage money for 
outside families as well.

Full-service office 
or private trust 
company1

For the most complex 
scenarios, this is a  
full-service office that 
manages all aspects of 
service: family education,  
tax, investment, governance 
and accounting, usually  
across multiple generations.

1Private trust companies help a family govern,  
manage and administer the trusts of the family.
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To find out how EY Family Office Advisory 
Services can support you, please contact  
one of our professionals: 
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EY Americas Family Office Leader  
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+1 214 969 8321
bobby.stover@ey.com 
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Jon Carroll
Executive Director  
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Executive Director
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Learn how to cultivate 
sustainable results at 
ey.com/familyoffice. 
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Cybersecurity: 
protecting a family 
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• IRS says thieves stole tax info from 100,000 households (Fox News, 5/27/2015)5

• Hackers raid eBay in historic breach, access 145M records (Reuters, 5/22/2015)6

• Home Depot hackers used vendor log-on to steal data, emails (USA Today, 11/7/2014)7

• Hacks of OPM databases compromised 22.1 million people (Washington Post, 7/9/2015)8

• Saks Fifth Avenue employees busted in identity theft ring (NY Daily News, 10/6/2014)9

Use a unique, 16-character password for every site and tool; do not 
use any known words in the password; include a mix of uppercase  
and lowercase letters, numbers, and special characters; never write 
it down; and change the password every 30 to 90 days.

Family businesses that continue to prosper from one generation to the 
next often do so because they have robust governance structures and 
processes. Unfortunately, many family businesses have not given enough 
thought to governance. They instead have a carefree attitude toward 
issues such as succession, ownership and management, and they wait until 
one of these issues becomes an unavoidable problem before attempting to 
address it. But that is often too late, and the business suffers as a result. 

One of the more common and difficult issues that can arise within family 
businesses today relates to the differences between financial ownership 
benefits and financial management benefits. Family conflict may arise over 
matters such as compensation (salaries and board of directors’ fees), stock 
dividends, stock ownership (including purchases and sales of stock) and 
stock redemptions.

Outside of these matters, families are often focused on estate and wealth 
transfer planning. Many do a good job of engaging outside advisers to 
develop well-thought-out plans to transfer the legal ownership of the 
company to future generations. They also consider leadership, developing 
an outline and process of who will lead and run the family company and 
how they will compensate that person for continuing to grow the family’s 
wealth now and in the future. Families that are able to develop a framework 
and process for dealing with these issues set themselves apart by not 
leaving the legacy of their business to chance. 

A far-reaching problem
Consider the problem faced by two third-generation family business 
members. The business was in the process of transitioning from the second 
generation to the third. A second-generation sibling team — a brother and 
sister — had run the company as CEO and president, respectively, for 30 
years with great success. Each had four children, three who were in the 
business and one who was not. Two third-generation family members, 
one from each side of the family, had been identified as future leaders and 
tapped to take over as CEO and president. They wanted to know how to get 
everyone paid.

The company currently paid dividends to all shareholders. The outgoing 
CEO and president were paid top salaries that they did not want to give up 
even though they were transitioning out of day-to-day operations. Some of 
the salaries paid to the children in the business significantly exceeded the 
market-value compensation for their roles and responsibilities. As a result, 
the children who were not in the company were questioning the lifestyle of 
their employee siblings and cousins. This problem isn’t unique — it happens 
in many family businesses and can cause a rift in both the company and the 
family. 

Family members may not understand the financial benefits of business 
ownership or management. According to the National Financial Educators 
Council, only 30% to 40% of Americans are financially literate. In other 

Navigating the challenges of 
ownership vs management
How to structure the financial benefits for owners 
and those for managers — and educate your 
family members about the differences.
By Bobby Stover, EY Americas Family Office Leader

Family office services
Planning for  
tomorrow today


