
EY Sustainability Services

The fleet electrification process consists of 
the transformation of internal combustion 
vehicles to electrical equipment whose impact 
on direct emissions is consistent with the 
companies’ decarbonization plan.
At EY we advise and work with you using a 
methodology that measures the impact of 
updating the fleet, using state-of-the-art 
technology and guiding you in the execution 
of renewal plans according to your needs.

• What is the real impact of electromobility 
on the productivity, performance, costs 
and benefits of my organization?

• What is the best electromobility strategy 
for my company?

• Do I have the technical and economic 
capacities to update my fleet?

• Is the market ready to meet my fleet 
electrification needs?

• What do I need to comply with the 
associated legal regulations?

Do you know the 
opportunities and 
risks associated with 
the electrification of 
your vehicle fleet?

Key 
questions



Our approach to electromobility risk management 
considers the dimensioning of the organization’s 
current capacity in technical and strategic terms, 
mapping out and identifying the critical path 
towards effective electrification in the medium 
and long term.

We directly involve OEMs and Stakeholders in a 
collaborative environment generating innovation 
and development. We establish a roadmap 
with concrete action plans, where the level of 

technological maturity, team performance and 
human development are priority aspects of an 
effective implementation and maintenance.
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s Have the best strategy and electromobility 
implementation plan for your company

Improved productivity and costs

Reduction in impact on direct emissions 
of polluting gases

Management of the electric fleet in 
accordance with the organization 
requirements and technological maturity 
of the market

Methodology for the acquisition and 
contract of electro mobile equipment

Positioning as a sustainable company

We support our clients with world class 
methodologies to:

Understand and quantify the current 
situation of the organization and 
the market for the different types of 
equipment.

Develop a matrix of risks and 
opportunities associated with 
electrification, addressing parameters 
linked to people management, 
innovation, regulation, infrastructure 
and logistics.

Generate action plans for the risks and 
opportunities evaluated, with detailed 
actions, activities, responsible parties, 
deadlines and effectiveness verification 
method.

Continuous support and leadership 
in the execution of action plans and 
electromobility projects.
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Contacts

EY exists to build a better working world, helping to create 
long-term value for clients, people and society and build trust 
in the capital markets. 

Enabled by data and technology, diverse EY teams in over 
150 countries provide trust through assurance and help 
clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax and 
transactions, EY teams ask better questions to find new 
answers for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or 
more, of the member firms of Ernst & Young Global Limited, each 
of which is a separate legal entity. Ernst & Young Global Limited, 
a UK company limited by guarantee, does not provide services 
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to clients. Information about how EY collects and uses personal 
data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EY member 
firms do not practice law where 
prohibited by local laws. For more information about our 
organization, please visit ey.com.

© 2022 EYGM Limited. All Rights Reserved.
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This material has been prepared for general informational 
purposes only and is not intended to be relied upon as accounting, 
tax, legal or other professional advice. Please refer to your 
advisors for specific advice

https://www.ey.com/en_gl/legal-and-privacy
https://www.ey.com/es_cl

