EY Japan profile

Building a better
working world

EY is committed to doing its part in building a better working world.
The insights and quality services we deliver help build trust and
confidence in the capital markets and in economies the world over. We
develop outstanding leaders who team to deliver on our promises to all
of our stakeholders.
In so doing, we play a critical role in building a better working world for
our people, for our clients and for our communities.
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Leadership message
As the sustainability movement gains global momentum, Japanese companies are starting to
implement full-fledged initiatives for the fulfillment of Sustainable Development Goals (SDGs),
and communities are now valuing social benefits in a wide range of areas. In this context,
businesses are expected to promote diversity and inclusion as part of attaining social equity.
We believe that EYs’ purpose of Building a better working world will help advance and define
the true value of corporate activity.
Even as the world undergoes exponential change, Japan is sometimes perceived to be trailing
other leading economies. As an example, Japanese companies are more likely to focus on
designing goods and services for the domestic market, showing a strong bias for supply
side solutions. However, looking to the future, we will need to engage with more diverse
perspectives and tailor our business model to the needs and issues of global society.
In contrast, Japan is one step ahead of other countries in addressing issues such as an aging
population and a demographic shift. This provides an opportunity for Japanese companies to
embrace a global perspective and improve upon the existing solutions which were created to
resolve domestic issues. This will enable us to take the lead in global society, as well as in each
individual market. We have far more experience in helping the society globally than we realize.
We hope to build and experience a Japanese society that can contribute globally, which
is also a source of pride for our future generations. As a professional services firm, EY is
committed to embracing its purpose of Building a better working world. We will work with
our clients to think about which long-term values they should provide to society and how to
help them to achieve this. We can do this by leveraging the diverse viewpoints within EY’s
extensive global network alongside cutting-edge technology. This is how we can support our
clients in answering the questions and solving the issues faced today and in the future.

Moriaki Kida

EY Japan Chairperson & CEO
Japan Regional Managing Partner (RMP)

At EY Japan, we are committed to our purpose of Building a better working world which is
linked to the concept of long-term value. We support the shift from a model of capitalism with
little concern for society to a more inclusive form of capitalism that is supportive of society,
which is closer to stakeholder capitalism. We aim to change society so that it has a positive
impact on the planet, people and business.
Even so, it is not enough for us to simply define our purpose. We will only see its effect if it
resonates with people. So, how do we make our purpose meaningful at an individual level?
We need to ask ourselves “what is my purpose?” and “what do I need to do?”
For instance, what is the true meaning of Building a better working world in the consumer
products industry? How can we build a better working world with life sciences? At EY Japan,
we are actively questioning and listening to every sector. These grassroots initiatives enable
our people to adopt and enact our purpose as their own. As the pace of change in society
increases, we must meet the needs of society and our clients, and transform our business in
order to prepare for these changing needs.
This EY purpose resonates for all our global professionals: we are a professional firm which
aims to contribute to society through our business. By leveraging EY’s insight, experience
and global network, we are fully committed to resolving the issues faced by our clients.

Tokuya Takizawa

EY Japan Regional Accounts Leader
LTV Leader
EY Japan |
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EY Japan refers to the member firms of EY in Japan. EY Japan includes Ernst & Young ShinNihon
LLC, Ernst & Young Tax Co., and EY Strategy and Consulting Co., Ltd. Each of these firms is a
separate legal entity.

EY Japan
• Ernst & Young ShinNihon LLC

• Ernst & Young Business Partner Co., Ltd.

• Ernst & Young Tax Co.

• EY Immigration Corporation

• EY Strategy and Consulting Co., Ltd.

• EY Social Insurance and Labor Advisors Corporation
• EY Law Co.
• EY Forensic & Integrity LLC
• Ernst & Young Solutions Co., Ltd.
• EY Japan Co., Ltd.
• EY Japan Godo Kaisha

EY Japan at a glance

8,780

140.3 billion

7.8%

FY20 people*

FY20 total revenue (JPY)

FY19 to FY20
total revenue increase

7.8%
FY19 to FY20
people increase

Pride Index Gold Award for

4 consecutive years
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Service

Assurance
EY ShinNihon is the largest audit firm in Japan. We provide audit, assurance, financial advisory and a variety of
other services to clients from offices located throughout the country.
Audit and Assurance services

Forensics (Forensic & Integrity Services)

• Assurance Services (statutory audit,
voluntary audit and other assurance services)

•
•
•
•

Supporting corporate growth
• IPO strategy design support, IPO support

Financial Accounting Advisory Services
(FAAS)
Masami Katakura
 anaging Partner,
M
Assurance

• Accounting and Financial Reporting (IFRS
implementation, GAAP conversion, new
accounting standard implementation)
• Transaction Accounting (related to M&A, IPO
and capital markets)
• Financial and Governance Support
• Process, IT, and Analysis

Fraud investigation
Integrity and Compliance, Anti-Fraud Services
Technology Services
Financial Crime Response

Climate Change and Sustainability Services
(CCaSS)
• Human rights advisory service
• Sustainable supply chain management
support
• Third party assurance for sustainability data
and support for integrated reporting
• Environment, Health and Safety
advisory service

4 service lines
Tax
EY is deliberate in the use of its extensive experience and technological capabilities to provide its clients —
individuals and domestic and international corporations — with the tax advisory and compliance services they
desire, in fields ranging from international taxation, M&A and reorganizations to transfer pricing.
Corporate tax advisory and tax compliance

Indirect tax strategies

• Tax advice concerning domestic corporate tax
affairs and consolidated tax payments
• Preparation of various corporate tax returns
• Outsourcing services, including accounting,
tax and payroll services
• Establishment of global tax management
structures

• Indirect tax planning and compliance support
• Support for the optimization of consumption
tax
• Advice concerning overseas VAT and GST

International tax strategies, M&A and
reorganizations
Kazuhiro Ebina
Managing Partner, Tax

5

| EY Japan

• Formulation of transfer pricing policies and
preparation of transfer pricing documentation
• Tax due diligence support for domestic and
overseas M&A
• Acquisition structuring and post-merger
integration structuring support

Global human resource management
• Personal income tax returns and visa
acquisition support, both domestic and
overseas
• Permanent establishment risk advisory
services
• Advice concerning executive compensation
and stock-based compensation

EY is a global leader in assurance, tax, Strategy and Transactions and Consulting services. We also
have teams of experts for each industry who collaborate with our service lines to help support the
growth of our clients and solve the issues they may face.

Strategy and Transactions
We drive capital allocation and transaction strategy through to execution to enable fast track value creation. With
global scale and connectivity, we enable our clients to navigate complexity and build a better working world. Our
solutions support clients with their business needs in regards to Strategy, Buy & Integrate, Sell & Separate,
Reshape Results, and Corporate Finance.
EY-Parthenon

International Corporate Tax Advisory

• Strategy
• Transaction Strategy and Execution
• Turnaround and Restructuring Strategy

• International Corporate Tax Advisory
• Transaction Tax Advisory
• Transfer Pricing

Transactions and Corporate Finance
• Lead Advisory
• Valuation, Modeling and Economics
• Transaction Diligence

Hidekazu Umemura
Managing Partner,
Strategy and Transactions

Consulting
EY better-connected consultants help EY clients thrive in the Transformative Age. We ask better questions to help
find answers to some of the world’s toughest challenges by connecting with each other, EY clients, market
influencers and strategic alliances globally to help build a better working world.
Business Consulting

People Advisory Services

•
•
•
•
•

• Workforce advisory
• Integrated workforce mobility

Business transformation
Finance
Supply chain and operations
Enterprise risk
Technology risk

Technology Consulting

Masami Koike
Managing Partner,
Consulting

•
•
•
•
•

Technology solution delivery
Technology transformation
Data and analytics
Digital and emerging technology
Cybersecurity

Cross Sector
• Strategic impact unit
• Japan outbound business
• Strategic value enhancement

* Scan the QR code of each service line for more details.
EY Japan |
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Other special service
Sector (Industry-focused services)
Our industry-specific teams collaborate with each of our service lines to address complex client
issues with services tailored by deep industry expertise and a global vantage point.

Advanced Manufacturing

Mobility

Banking & Capital Markets

Oil & Gas

Consumer Products & Retail

Power & Utilities

Government & Public Sector

Real Estate, Hospitality & Construction

Health

Technology

Insurance

Telecommunications

Life sciences

Trading house

Media & Entertainment

Wealth & Asset Management

Mining & Metals

Japan Business Services (JBS)
Our JBS group supports Japanese companies as they address the growing relevance of overseas
subsidiaries, with a team of approximately 450 Japanese-speaking professionals (of which nearly
100 are secondees from Japan) located in over 70 major cities around the world. JBS leverages the
EY global network to provide seamless services both at home and abroad.

EY teams
in Japan
(liaison with the
parent company)

Japan
Parent
company
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EY teams
overseas
(liaison with
subsidiaries)

JBS
network

Overseas

Overseas subsidiaries
and branch offices

EY Japan action and innovation

EY Entrepreneur Of The Year ™
The Entrepreneur Of The Year program, founded by EY, is an award
program which recognizes the endeavors of exceptional men and women
who create the products and services that keep our worldwide economy
moving forward. The program has grown dramatically since its inception
in 1986, and now includes programs in more than 145 cities and more
than 60 countries worldwide.

EY Entrepreneurial Winning Women ™
Spanning 65 countries with over 500 women entrepreneurs, the EY
Entrepreneurial Winning Women™ program identifies successful women
entrepreneurs whose businesses show real potential to scale and
provides them with the support, resources and access to help accelerate
their growth.

EY Ripples
EY Ripples, our new global corporate responsibility platform created to
support impact entrepreneurs and the next generation, aims to
transform the positive impact we have in communities around the world.
It offers exciting new ways to use our knowledge, skills and experience
to change lives for the better.

wavespace™
EY wavespace is the physical, mental and digital place where, together
with our clients, we ask the better questions to explore innovative new
ideas that will help them successfully navigate the Transformative Age.
Globally, there are over 20 wavespace centers, advanced technologies
enable us to work seamlessly across the network, bringing the best
services, ideas and innovations to our clients in Japan.

EY Japan |
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Global

Area

（Asia-Paciﬁc）

Region

（EY Japan）

9

| EY Japan

EY Global
EY refers to the global network of Ernst & Young Global Limited, which is comprised of three Areas:
the Americas (North, Central and South America), Asia-Pacific, and EMEIA (Europe, Middle East,
India and Africa). We provide support for our clients, our people and realization of our communities'
potential in order to make a difference.
1 July ２０１９ represents an important milestone for EY – in Japan, across Asia-Pacific and globally – as Japan joins our new,
enlarged Asia-Pacific Area. It marks the beginning of a fantastic new chapter in EY’s transformation, which has seen EY make
bold changes to become the world’s most integrated professional services organization.
Business today faces more complex challenges than ever. Rapid technological change, globalization and demographic shifts are
bringing huge pressures to innovate – to disrupt, or be disrupted.
In this complex world our approach is simple. United by our purpose of building a better working world, we offer our clients the
best of our diverse, global teams – and the same exceptional client service and high standards of quality – wherever they do
business. Our global approach to investment and our single global strategy lets us deliver innovative new services to help our
clients adapt and thrive – here in Japan, and around the world.

Carmine Di Sibio
EY Global Chairman and CEO

298,965

3.72 trillion

4.1%

FY20 people*

FY20 total revenue (JPY)*

FY19 to FY20
total revenue increase*

EY Asia-Pacific
The EY Asia-Pacific Area consists of 23 markets and EY Japan is the largest Region (business
location) in the Area. In a continuously growing Asia-Pacific, through leveraging our rich pool of
human resources and professional expertise and by amplifying digital investment, we provide agile
and enhanced global services for our clients who are accelerating their business expansion from
Japan to the Asia-Pacific, and to the rest of the world.
For years now, our clients have been looking to Asian markets for growth and this is only set to increase. Asia-Paciﬁc is the
growth engine for the global economy. In fact, despite a relative slowdown in some parts of the world, according to the
International Monetary Fund, Asia is still expected to achieve ５. ４ percent GDP growth in ２０１９. This accounts for nearly
two-thirds of global growth.
To ensure we are well placed to support our clients make the most of this growth and the opportunities available, EY Japan
ofﬁcially integrated as a Region of our EY Asia-Paciﬁc organization on 1 July ２０１９.
With Asia-Paciﬁc now at the epicenter of innovation and disruption, we look forward to working together with our clients to
seize the opportunities that this brings, now and in the future.

Patrick Winter
EY Asia-Pacific Area Managing Partner

58,960
FY20 people*

5.8 billion
FY20 total revenue (JPY)*

8.2%
FY19 to FY20
total revenue increase*

* “Global review 2020” website, ey.com/en_gl/global-review/2020/facts-and-figures
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EY exists to build a better working world, helping to
create long-term value for clients, people and society
and build trust in the capital markets.
Enabled by data and technology, diverse EY teams in
over 150 countries provide trust through assurance
and help clients grow, transform and operate.
Working across assurance, consulting, law, strategy,
tax and transactions, EY teams ask better questions
to find new answers for the complex issues facing our
world today.
EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is
a separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available via
ey.com/privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organization, please visit
ey.com.
About EY Japan
EY Japan refers to the member firms of EY in Japan. EY Japan includes
Ernst & Young ShinNihon LLC, Ernst & Young Tax Co., and EY Strategy
and Consulting Co., Ltd. Each of these firms is a separate legal entity.
For more information, please visit ey.com/jp/en/.
© 2022 EY Japan. All Rights Reserved.
ED None
This material has been prepared for general informational purposes only and is not
intended to be relied upon as accounting, tax, or other professional advice. Please
refer to your advisors for specific advice.

ey.com/en_jp

@Japan_EY

EYJapanOfficial

eyjapan

