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Your tax controversy objectives Defining your priorities: Plotting actions against impact and effort

Click each action icon for more information

Delivered by: Visiilty: Sustain visibiity and tracking of al global disputes Activities key:
Rereshing our approach to reporting and managing risks, ensuring Tax exceeding 3 pre-defined threshold
is reporting and accountable for the right risks and uses insights from

our risk profile to inform discussions with stakeholders ‘ .
b) Planning and providing training for the tax function around quarterly risk
cycle, drivi tive ri and I

“To democratiz
Client X tax dept. p

I tax contro appr
el to identify, 2

e

@) Assessing our current means of reporting and mar .
current/potential disputes and_recommend  changes/standardization
where possible. Sustain a global ‘Dispute heat map*

b) Supporting the implementation of a global audit tracking tool, helping
identify trends in disputes and possible resolution approaches .

©) Partnering with other Tax teams on opportunities to gain certainty in our

tax positions via the use of tools and programs such as [CAP/APAS g
d) Defining our requirements for audit defense files/audit-ready workpapers £ .
om tax disputes inf a) Partnering with other Client X Tax teams to build defense strategies into
our structure and operations
b) in teams on leading practice in dispute resolution,
procedure, maintaining privilege, document retention, and care in
‘communications
Success...
» ..in the short term would mean visibility over our global disputes, with "heat map" my tez liver most value |
» .in the medium term would be indicated by an increase in our overall audit preparedness ~ ensuring we have robust audit defense files prepared |
d years later, dit E
in the longer term would mean being able to apply data, enabling mitigate them ; Effort

=\

CLient X Tax Controversy Department o the Future Roadmap. CLient X Tax Controversy Department o th Future Rosdmap

2\

What we heard during the workshop

Identifying immediate priorities, medium-term activities and longer-term goals

The Client X Controversy Roadmap

N Beyond . Visibility
& VMY Emerging tax risks arising
1. Visibility 1. Visibifity 1. Visibility » Visibility and tracking of L developing business
oz g s
. . through developing business practices (potentialy 2. Risk management . Risk management
ey B A -
Jurisdictions. 2. Risk management ‘reliant on individual relationships or ‘hearing on the » Defence files protocol ‘Mock tax audits
‘grapevine’ » Managing legal and . Roles and accountabilities -
[ R e [ o ] it o
‘strategic aims of the function (including visibility of posit » Audit learnings feedback 4. Effective dispute
e o M et e s ‘
(. o A iy
v J L & > Ensure buy-in from the rest.
Y e P oy
Ensure that tax accrual workpapers include audit e o
e T Wk 52
: R st
s : ; :
e Pt Emm i
i ¢ ;
o e
. o approach o spute management .0, bukding n
o ‘knowledge of local market to drive appropriate » Clarify roles and
e LTI
. i et ottt SR o ik dentiicaton ane
o
ooz
the business rulings, programmes such as ICAP » Develop an escalation policy
i o sy
= =
‘Client X Tax Controversy Department o the Future Roadmap EY ‘CLient X Tax Controversy Department o th Future Roadmap. (34
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Insight
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ey.com/ja_jp/tax/tax-policy-and-controversy-outlook

BB RO ERBFREMERT DRI FFEN /N TR LG HE
ey.com/ja_jp/tax/why-tax-governance-is-key-in-an-era-of-more-tax-risk-and-
controversy
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