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Scope and purposes of this report

Rugby World Cup 2019 (RWC 2019) opened on 20 September 2019 as the first Rugby World Cup to be held in Japan,
or indeed, anywhere in Asia. After 44 days of excitement, it closed on 2 November with South Africa crowned world
champions.

During the tournament, a major typhoon struck Japan, resulting in the cancellation of three matches. Meanwhile,
Japan team beat several contenders to place for the quarter-finals for the first time. Its performance helped to
increase excitement about the tournament. Chairman Sir Bill Beaumont summarized the event by saying, “Rugby
World Cup 2019 in Japan will be remembered as one of the great, if not the greatest of all Rugby World Cups.” From
the perspective of economic impact, RWC 2019 brought 242,000 inbound spectators to Japan from other countries,
generating total impact of ¥646.4 billion (£4,309 million). This is discussed in more detail in the separately published
Economic Impact Analysis Report of RWC 2019.

The results of RWC 2019 extend far beyond the economic realm. Sold-out stadiums communicated the appeal of rugby,
‘niwaka fans (newcomers)' emerged as the drivers of RWC 2019 boom and tournament operations successfully
withstood a major typhoon. This report reviews RWC 2019's achievements and outcomes, using surveys and analyses
to identify the reasons them. The objective of this report is to serve as reference when planning for future major
international sporting events in Japan.

This report uses RWC 2019 data and findings from surveys to describe:

1. RWC 2019's results

2. Reasons behind RWC 2019 results

3. Insights that can be used when organizing similar tournaments in the future

Please refer to the Economic Impact Analysis Report of RWC 2019 for the methods used to measure economic impact
and the rationale behind calculations.
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Survey and analysis approach of this report

This report was created on the basis of findings from two surveys conducted together with data in the possession of RWC 2019 Organizing
Committee, purchaser database, and media/SNS etc. viewing data. In Chapter 5, "How was the decision made to cancel matches during the
typhoon?," documents related to event administration and interviews with members of the Organizing Committee were also used to summarize,

analyze and develop observations regarding the events.

(1) Ticket purchaser survey

» Survey of ticket purchasers for the purpose of
calculating the economic impact of Rugby World Cup

» The ticket purchaser database was used to send
surveys to ticket purchasers immediately after the end
of the tournament

» There were two types of survey conducted, one for
Japan residents (consumption behavior associated with
rugby attendance), and one for non-Japan residents
(general consumption behavior while in Japan)

(2) Japan resident survey

» Survey performed of domestic consumer residing in
Japan’ for the purpose of understanding Rugby World
Cup attendance and viewing

» The survey was transmitted after the tournament to a
randomly selected sample using a respondent panel
from an internet survey company

» The survey was conducted in two stages, primary
survey (overview survey of whether the tournament
had been viewed etc.) and secondary survey (survey of
tournament attendance and viewing)

Number of » For Japan residents: 16

questions » For non-Japan residents: 44

» Primary survey: 11

» Secondary survey: 23

Japan resident  Non-Japan resident

Japan resident

Scope of Ticket purchasers Ticket purchasers Primary 8 0 ' OOO
survey on RWC 2019 on RWC 2019 survey
official site official site (n for survey'of tournament
attended/viewed or not)
267,000 50,000 v
Sample > Did not watch RWC 2019 =
and End of survey
> Watched RWC 2019 =
el Return rate: 35% Return rate: 11% To secondary survey (however, due to
u i u : the large number of TV spectators at
home etc., this group was limited to
Responses \ v Sesc::vizry 1/10 of the sample)
95,081 5,391
(maximum n for ticket purchaser survey) 5 [] 688
(n for survey of attendance/viewing)
Language Japanese, English Japanese

* The Japan resident survey covered people between 15 and 79 years of age
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RWC 2019 by the numbers

Outcome review: Facts and data

Size and nature of event
Sold-out stadiums
RWC 2019 as a social phenomenon

Foreign spectators visiting Japan and international exchange
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O]_ RWC 2019 by the numbers

1. Size and nature of event

Tournament period

44 days

Rugby World Cup is a long event, requiring
44 days in spite of being only a single sport.
This 44-day period is much greater than the
17 days of the Summer Olympics and the 32
days of the FIFA World Cup.

— Event period

Summer Olympic 17 days
FIFA World Cup 32 days
Rugby World Cup 44 days
0 50

Tournament
volunteers

13,000

Match venues Match played

12 45

three-matches
were canceled
due to typhoon

Participating
teams

20

Host cities

12

Sapporo Dome

Kamaishi Recovery
Memorial Stadium

Fanzones Kumagaya Rugby Stadium

16

Shizuoka Stadium Ecopa
Tokyo Stadium
International

City of Toyota Stadium j
Stadium Yokohama

team camps L
5 5 Hanazono Rugby Stadium

Kobe Misaki Stadium

Official

Fukuoka Hakatanomori

Stadium Oita Stadium

Kumamoto Stadium

Host cities

1 2 cities around Japan

Fanzones

1 6 venues around Japan

Compared to the Olympics, which are usually held in a single city, Rugby World Cup is
distinguished by matches in a large number of locales. This event visited 12 distinctive cities,
from Sapporo in the north to Kumamoto in the south, each of which tied connected the
matches to their unique local histories, cultures, traditions, arts and other tourism resources
as they welcomed their guests. At the Kamaishi Recovery Memorial Stadium in Iwate, the
organizers highlighted the architectural design of the venuelt also includes of a number of
disaster-preparedness facilities like heliports and earthquake-proof water storage tanks.

RWC 2019 contributed significantly to the spread of fanzones, a new form of spectator
culture. 16 fanzones were set up in the 12 host cities, attracting a total of 1,137,288
spectators and outdoing the previous England 2015 (1,055,000) to set a new Rugby World
Cup record despite adverse weather leading to three fewer matches and closed fanzones.
Chapter 3 contains a detailed analysis of fanzone spectator profiles and motivations.

Rugby World Cup 2019™ - Review of outcomes
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O]_ RWC 2019 by the numbers

2. Sold-out stadiums

Total number
of stadium
spectators

1 . 704 million

(Excluding 3 canceled
matches)

Highest
number
of stadium
spectators

70,103

RWC 2019 recorded total number of
1,704,443 stadium spectators, surpassing
the 1.47 million of New Zealand 2011 in
spite of the fact that it was being held for the
first time ever in a country without a strong
rugby tradition. The highest number of
stadium spectators, 70,103, was recorded
by the final match in which South Africa was
victorious over England. International
Stadium Yokohama, which hosted the final, is
a major stadium with one of the largest
capacities in Japan, and this match set a new
attendance record for it.

Number of
tickets sold

1 . 83 7 million

(Including 3 canceled
matches)

Ticket sales
rate

99.

RWC 2019 set a high goal for ticket sales of
"stadiums sold out for all matches." Thanks
to sales efforts by the local governments in
the host cities and strong performance of the
Japan team, the event sold a total of 1.718
million tickets, excluding the three matches
that were canceled. If the canceled matches
are included, a total of 1,837,000 tickets
were sold, for a sales rate of 99%, almost
completely meeting the target. Chapter 2
contains an examination and observation to
identify the backgrounds and factors that
produced these sold-out-stadiums.

*Hospitality programs provided by sponsor companies for their own guests are excluded.
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Hospitality
package sales

¥ 10bn

(£67 m)

Ticket
revenue

v38.90

(£259 m)

RWC 2019 generated a total of ¥38.9 billion
(£259 million) in ticket revenues, making a
significant contribution to the overall
profitability of the event. RWC 2019 also
sold a large number of hospitality packages
that added food, expert explanations, lounge
access and other services to the admission
ticket.* According to STH Japan, the official
hospitality provider for the event, packages
were purchased by a total of 63,000 guests
from Japan and other countries, generating
sales in excess of ¥10 billion (£67 million).



O]_ RWC 2019 by the numbers

3. RWC 2019 as a social phenomenon

. . The excitement brought by RWC 2019 did more than fill stadiums with fans. Globally, RWC
Cumulative Audience on TV 2019-related TV broadcasts attracted a total of 857.28 million viewers, which is 26% increase

from RWC 2015. For domestic television broadcasting, the match in which Japan defeated the
8 5 7 - 2 8 million viewers powerful Scotland to go on to its first quarter-final recorded a peak viewing rate of 53.7% in

the Kanto region”.

RWC 2019 official site also produced extraordinarily strong results for digital viewing,

Video views 2 04 including video content and streaming. Videos published on social media during the period
on social media ° were played 2.04 billion times, roughly six-fold the numbers of the previous RWC in 2015.

bn views

RWC 2019 #RWC2019

Rg\zéﬁs bl 8 1 O [ OOO more

#RWC2015 #RWC2019 tweets with the official hashtag

5 5.81

million times million times

RWC 2019
Japan

RWC 2015
England

RWC 2019 excitement expanded to ordinary SNS users as well, with a 3 50 2 - 04

global total of 5.81 million tweets carrying the official hashtag of
#RWC2019. Graphs of the timeline of #RWC2019 tweets by million times billion times
Japanese and global Twitter users shows a clear overlap between
peak tweets and the victories of the Japan team, so the higher
number of tweets in Japan likely boosted the total number of global
tweets. The victories by the Japan team brought new spectators to
rugby who had never seen the sport before, creating a phenomenon

referred to as ‘niwaka fans'. 6 times the video views on social

media compared to RWC 2015

Timeline of #RWC2019 tweets 13 Oct
» Japan victory over
——— Tweets (Global) Scotland 20 Oct
Tweets (Japan) » Canada team engaged .
. 2 » Japan out in the
28 Sep in volunteer activities uarter-finals
800,000 . in Kamaishi g
700,000 Japan victory » First time in the 2 Nov
600.000 21 Sep over Ireland quarter-finals South Africa
500’000 First "haka" by the NZ victorious
' team of the event 5 Oct 26 Oct
400,000 20 Sep Japan victory England goes on
300,000 Japan victory over Russia over Samoa to the finals
200,000
100,000
0
IV TR TN TP - TR, PR S RS « SR AN SN - BT S TR PR S = - S« S S e R R B IR IR LR G
NI U L O i R R R M A M M A O A A R
@ Q\ o,\ q\ q\ o,\ q\ q\ g\ o,\ o,\ q\ o,\ q\ q\ o,\ \\ \\r \'\r \\ \'\, \'& \'\, \'& \'& \'\, \\ q\ Q\ q\ g\ o,\ \\
\,\,'»\,\,\,\»»»»»»»&,@.\9\9\9\9\9,@@\9\90@'s,\,'»\,\,

* Kanto region is an area which comprises Tokyo and the six surrounding prefectures.

Twitter and the Twitter logo are registered trademarks of Twitter, Inc. and its affiliated companies.
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O]_ RWC 2019 by the numbers

4. Foreign spectators visiting Japan and international exchange

. An estimated 242,000 people visited Japan from other countries specifically to watch RWC
Spectators VISItlng Japan 2019, many traveling great distances from Europe and elsewhere that are home to the
strongest rugby teams. Calculating from the location information provided by ticket
purchasers, 28.2% of purchases were from overseas, a total of 518,000 tickets. Most of the
visitors enjoyed tourism, meals and other excursions together with the matches, giving them
an opportunity to become more familiar with Japanese culture. Chapter 4 contains a detailed
analysis of their behavior.

RWC 2019 was the first Rugby World Cup in history to be held in Asia. World Rugby believed
that RWC 2019 had the potential to be a powerful game-changer for rugby in Asia. The World Impact Beyond 2019
Rugby program “Impact Beyond 2019", run in partnership with the Japan Rugby Football 88

Union (JRFU), Asia Rugby and 22 unions, achieved an incredible 2.25 million new rugby paI:t|C|pants from around
participants across Asia, including more than 1.18 million in Japan. “Impact Beyond 2019" Asia 2 2

consists of several programs, such as education programs in which students and children from ° 5 million*?
Asia were invited to Japan to experience rugby.

As part of the Impact Beyond program, approximately 769,000 children from 6,616
Japanese eIementary elementary schools in Japan played Tag Rugby, a sport that is safe and enjoyable without

schools adopting

physical contact. Rugby workshops were also held at rugby schools around Japan, mainly in
the cities hosting RWC2019, and through them 29,000 children (in junior high school or

tag rugby 6 6 1 6 2 younger) experienced rugby for the first time.
[

*1 Approach to calculating RWC 2019 inbound visitor numbers. - Calculated using the "number of ticket purchasers residing in other countries" on the JR2019 official ticketing website and
the "average number of accompanying people visiting Japan with ticket purchasers residing in other countries" from an e-mail survey. For people purchasing tickets by other methods,
calculations used the same average number of accompanying people.

*2  Numbers from "Impact Beyond 2019" (World Rugby).

Rugby World Cup 2019™ - Review of outcomes
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Ol RWC 2019 by the numbers

5. Event administration and volunteers

Matches played

45

3 matches canceled due to typhoon

After the opening on 20 September 2019, a
total of 45 thrilling, exciting matches were
played in RWC 2019 before the tournament
ended on 2 November. RWC 2019
Organizing Committee, which was
responsible for event administration, worked
in close coordination with World Rugby and
Rugby World Cup Limited, local governments
in host cities, relevant ministries and
agencies, and other organizations to produce
a safe and secure event. During RWC period,
Japan was struck by a major typhoon that
forced the cancellation of three matches, but
process of crisis response enabled the event
administration to keep the athletes,
spectators and all of the staff safe. Chapter
5 of this report contains analysis and
observations of the timeline leading up to the
decision to cancel matches during the
typhoon based on interviews with RWC 2019
Organizing Committee members and others.

Security incidents

0

More than 1.7 million fans from around the
world visited stadiums during the event, but
there were zero incidents of security such as
terrorism or crowding leading to crushing.
Cyber-security has also become a greater
risk in recent years, and during RWC 2019,
12 distributed denial-of-service attacks,
which are potentially harmful to servers and
network equipment, were detected, but they
were locked out of the network to prevent
damage, resulting in a safe and secure
tournament both in the stadiums and in
cyberspace.

#RWC2019

d
7
»
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Registered volunteers

oo 1 3,000

The initial plan was to recruit 10,000 official
volunteers for RWC 2019, but applications
were received from 38,000, a new record for
a Rugby World Cup. After lotteries and
documentary reviews, approx. 13,000
registered as volunteer staff, working to
support stadium operations and quide
spectators from nearby train stations and
airports. The staff cheerfully greeted guests
as they entered venues and smiled widely for
commemorative photographs on visitors'
smartphones, a strong demonstration of
Japanese-style hospitality for both domestic
and international spectators. There were
numerous posts on social media on the
volunteer staff during the event, many
expressing how attractive they found Japan
to be and how warm and friendly its people
are.



Why stadiums sold out

Survey analysis of RWC 2019 ticket
purchasers

Sold-out stadiums
Breakdown of RWC 2019 ticket purchasers
RWC 2019 ticket purchasing motivations

Timeline of ticket purchasing

L

Summary: Why stadiums sold out
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()7 Why stadiums sold out

1. Sold-out stadiums

According to the Rugby World Cup 2019 Organizing Committee, a
total of 1.704 million people attended RWC 2019 (based on venue
admissions), with a total of 1.837 million ticket purchasers (1.718
million excluding matches canceled because of typhoon). The
tournament had a ticket sell-out rate in excess of 99%. These
numbers are lower than the previous England 2015, but the sell-out
rate was the higher than any previous tournament so far. Stadiums
were sold out for virtually all matches, and the enthusiasm and
excitement were broadly communicated throughout the tournament
period, including stadiums with maximum capacity of roughly 70,000,
bringing significant public attention to RWC 2019.

From the very beginning, RWC 2019 set a goal of "sold-out stadiums
for all matches"”. This was an obvious goal for the Japan tournament
because Rugby World Cup is one of the most famous global sports
events and attracts large numbers of spectators. Nonetheless, Japan
is not one of the world's leading countries when it comes to rugby,
and prior to RWC 2019, the number of rugby spectators was by no

means large. According to the Japan Rugby Football Union, Japan
Rugby Top League (“Top League" below) were around 450,000~
500,000 per year from spectator (total attendance),”* and selling out
RWC 2019 would require four times more spectators than the Top
League was bringing in in a year. When the FIFA World Cup was held
in Japan in 2002, 1.44 million spectators were attracted,? but at the
time, the domestic soccer league brought in 5.73 million spectators
(total attendance) per year."3 FIFA World Cup 2002 and RWC 2019
were held in vastly different times and environments, so simple
comparisons would not be appropriate; suffice it to say that "selling
out stadiums" was not an easy task for RWC 2019.

The question in this chapter is why stadiums were sold out in spite of
all the challenges. To answer this, we examine ticket purchasing data
for the tournament and the results from a ticket purchaser survey
and Japan resident survey to identify the background and factors at
work among spectators that led to "sold-out stadiums". 4

Number of RWC 2019 spectators: Comparison against FIFA World Cup 2002

RWC 2019 Japan

1.837m

Tournament
spectators
(Number of tickets purchased,
including tickets for matches canceled because of typhoon)
Annual Top League spectators
Domestic *
league 0.45m = 0.5m 1
spectators

(2015-2018 actuals)
Number of matches 122-123

RWC 2019 ticket prices: Comparison against other rugby

tournaments and matches

RWC 2019
Average ticket unit

Test Match 2018
Japan-New Zealand
average ticket unit price*!

¥11,515

(£77)

price

¥21,175

(£141)

*1 From Japan Rugby Football Union data.

Top League 2018
Average ticket unit
price™!

¥1,404

(£9.4)

FIFA World Cup 2002 Japan/Korea

1.44m

(Attendance at venues in Japan)

Annual J League spectators

5.73m"

Number of matches 504
(2002, Actuals)

The high prices for RWC 2019 tickets
were viewed as a hurdle to selling out
stadiums. Average ticket prices for
the tournament were over ¥20,000
(£133, actuals) compared to an
average ¥1,404(£9.4) for Top
League (2018 actuals) and an
average ¥11,515(£77) for the
Japan-New Zealand test match (2018
actuals).™!

*2 FIFA.com, Fact Sheet (https://www.jtb.or.jp/wp-content/uploads/2014/12/report2004_4-2.pdf).

*3 J.LEAGUE Data Site, J League annual attendance figures (https://data.j-league.or.jp/SFTD12/).

*4 The "ticket purchasing data" used in this report consists of purchaser information and purchase history data for tickets sold on the official site. Approximately 25% of all tickets were not
sold on the official site (instead sold through agencies, related parties, same-day on-site sales etc.), but for the purposes of this report, it is assumed that tickets sold through other channels
exhibit the same trends as those sold on the official site, and estimates are therefore calculated based on the ratios for official site sales.

Rugby World Cup 2019™ - Review of outcomes
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()7 Why stadiums sold out

2. Breakdown of RWC 2019 ticket purchasers

What kinds of people filled the stadiums? We analyze ticket purchasing data and the results of a survey of ticket purchasers to get a glimpse
into who the spectators were. In this context, "ticket purchasing data" refers to purchaser information and purchasing history data for tickets
sold on RWC 2019 official site (75% of all tickets sold [1.383 million]). Ticket purchasers were requested to complete the survey, and
responses were received from a total of 99,000 domestic and international ticket purchasers, representing 31% of the 317,000 ticket
purchasers on the official site.

3 types of spectators purchased RWC 2019 tickets

Ticket purchasers categorized by previous rugby experience
Breakdown by tickets purchased (Japan spectators)

Have never
attended

Overseas
fans

Domestic

core fans

45.9y

28.2%

rarely or
infrequently
attended in the past

28%

Domestic
non-core fans

25.9%

Overseas fans Japan spectators: ‘Core fans' who reqularly attend rugby
Ticket purchasing data indicates that For this report, we consider people who responded that they "attend at least 1 rugby match a
overseas fans accounted for 28.2% of total year" on the purchaser survey to be regular rugby watchers prior to RWC 2019 and refer to
tickets purchased (518,000). them as core fans. The purchaser survey indicates that 48% of ticket purchasers in Japan

were core fans and they purchased 45.9% of all tickets (estimated 844,000).
See Chapter 4 of this report for an analysis

of the profiles and behavior of international Japan spectators: ‘Non-core fans' with little experience attending rugby matches
spectators coming to Japan to attend RWC People who responded that they "have never attended" or "rarely or infrequently attended in
20109.

a past" on the purchaser survey were considered to be non-core fans, and this report
examines their profiles and trends, comparing and contrasting them with core fans. The
purchaser survey indicates that 52% of Japan ticket purchasers were non-core fans,
accounting for 25.9% of the total tickets purchased (estimated 475,000).

Breakdown of stadium spectators by category

Total number of spectators, based on ticket purchasing volume

Estimated stadium It should be noted that ticket purchasers were not necessarily the people who
By ticket purchasing spectators actually went to the stadiums. Core fans purchased on average 5.3 tickets each,
and survey data indicates that 2.2 of those tickets were used by family members,
core fans PPD 128k 716k friends and others accompanying the purchaser to the match. Estimates based
671k on ticket purchasing data and survey data indicate that non-core fans accounted
______________ for an average of 15% of the people accompanying core fans to the stadiums. In
Non-core fans 475k P08k (6:635kk) other words, 128,000 tickets were for non-core fans.
""""""" Incorporating this correction, 3 types of spectators, Japan core fans, Japan non-
Overseas fans 518k core fans and overseas fans each accounted for around one third of the
(486k) spectators in RWC 2019 stadiums. We estimate that total core fans were
Top League 716,000 (671,000 if matches canceled due to typhoon are excluded), with
annual _ 450k - 500k 603,000 non-core fans (565,000 if canceled matches are excluded) and
spectators 518,000 overseas fans (486,000 if canceled matches are excluded). The Top
Leaque attracts 450,000-500,000 spectators per year, so each of RWC 2019
*Brackets indicate totals accounting for matches canceled due to typhoon. categories on its own was greater than or equal to annual Top League
Top League annual spectator numbers come from 2015-2018 actuals. spectators.

Rugby World Cup 2019™ - Review of outcomes
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02 Why stadiums sold out
2. Breakdown of RWC 2019 ticket purchasers

Ticket purchaser profile

What kinds of people purchased tickets? A total of 1.9 million people registered user IDs with RWC 2019 official site, of which, 317,000
purchased at least one ticket. Categorizing ticket purchasers by place of residence, 267,000 were Japan residents and 50,000 were non-Japan
residents. Their ticket purchasing history and survey responses (Japan response rate 35%, non-Japan response rate 11%) help us to further
round out the profiles.

Basic information on core fans

This report defines core fans as ticket purchasers residing in Japan who attend 1 time and more a year (48% of ticket purchasers residing in
japan). By gender, roughly 80% were men; the age group was primarily 40s and 50s, and 80% were residents of the host city. The most
common previous rugby experience was the Top League at 85%, followed by college rugby at 76%.

Gender Age group Place of residence Previous rugby experience

What kind of the rugby matches would
you like to attend? (Multiple response)

Top League [N 85%
College rugby [ 76%
High school rugby [ 59%
Japan team rugby _ 65%

Foreign rugby match - 29%

% 15%

Men

79% mUnder 30 m30s m40s m50s 60+

Average age: 48.4

Basic information on non-core fans

This report defined non-core fans as the other 52% of ticket purchasers residing in Japan. Ages and places of residence were virtually the same
as core fans, but by gender, women accounted for 31%, notably higher than for core fans. Their most common previous rugby experience was

college rugby at 28%. . .
) Previous rugby experience
Gender Age group Place of residence What kind of the rugby matches
would you like to attend? (Multiple
response)
Outside hos
. 15 Top League [ 23%
College rugby [ 28%
Men .
69% mUnder 30 m30s m40s m50s =60+ High school rugby [l 19%

Japan team rugby [ 13%

Average age: 48.1 Foreign rugby match I 5%

Basic information on overseas fans

There were 50,000 ticket purchasers living in other countries. The gender breakdown was virtually equivalent to Japan core fans at 78% men,
and by age, 30s and younger accounted for 50%. Some 29% of this group were residents countries and regions from which teams were not
participating in RWC 2019, and for around 60%, it was their first visit to Japan.

Gender Age group Place of residence Past visits to Japan

How many times have you visited
Outside countr
national tea

Japan including this visit?
29%

1time N 59%
2-3times W 21%
4 or more times [ 20%

Men

78% mUnder 30 m30s m40s m50s 60+
0

Average age: 41.8

Rugby World Cup 2019™ - Review of outcomes
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Total number of tickets purchased per person

Breakdown of average number of tickets Average
purchased and matches purchased Core fans 43% 5.3
Ticket purchasing history data was used to identify the number of Non-

tickets purchased per person and the breakdown of matches on-core 3% 2.8
purchased (pool stage of Japan team, pool stage of other teams, fans g
finals tournament) for each group (core fans, non-core fans and Overseas

overseas fans). fans 37% 6.4

» Core fans purchased an average of 5.3 tickets each, significantly
more than non-core fans. The percentage of Japan team

matches purchased was also higher than for other spectator
groups. Breakdown of matches purchased

» Non-core fans purchased an average of 2.8 tickets each. Their

1~3 m4~6 m7~9 m10 or more

tickets had higher percentages than other spectator groups of Core fans 15% 21%
pool stage matches in which the Japan team was not playing.
» Overseas fans purchased an average of 6.4 tickets each, the Non-core 9Y 15%
highest of all the spectator groups. Their tickets had a higher fans
percentage of knockout matches than other spectator groups. Overseas
fans % et

Japan team pool stage M Other pool stage
B Knockout stage

Total number of matches attended, Total number of matches attended per person

accompanying persons Average

These figures illustrate number of matches attended per person and Core fans 35% 29% 3;35,“95

the people accompanying purchasers to matches broken down by .

core fans, non-core fans and overseas fans. They are based on the Non-core 1.6

ticket purchaser survey. fans matches

> Core fans attended an average of 3.1 matches at stadiums, more Overseas . 3.1
than non-core fans. Roughly 90% of core fans were accompanied fans 18% m;tches

by family members and friends when attending stadium matches,

hile 10% attended by th Ives.
whiie 2% attended by themselves 1 match W2-3 match M4 or more matches

» Non-core fans attended an average of 1.6 matches at stadiums.
Like core fans, roughly 90% of non-core fans were accompanied to . .
stadium matches by family members and friends. Numbers also People accompanying to stadiums
indicate that 10% of non-core fans, who had never watched much
rugby before, went to stadiums by themselves, which is an o
indication of the amount of attention received by RWC 2019. Core fans [12%

» Overseas fans attended an average of 3.1 matches at stadiums, on  Non-core
par with core fans. Some 96% of overseas fans were accompanied fans
by others when attending matches at stadiums, which indicates
that most purchased tickets and stayed in Japan for a long period  Over seas
of time together with family members and friends to attend fans
multiple matches.

13%

Just me M Spouse/partner M Family member(s)

M Friend(s) M@ Work colleague(s) M Business/customer(s)

Data source supplement

Aggregated values based on ticket data*

» Gender » Age group » Place of residence » Average number of tickets purchased per person » Breakdown of matches purchased
*Survey data used for core fan/non-core fan categorization

Survey data

» Rugby experience » Previous visits to Japan » Total number of matches attended per person » People accompanying to stadiums

Rugby World Cup 2019™ - Review of outcomes
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()7 Why stadiums sold out

3. RWC 2019 ticket purchasing motivations

Spectators filled stadiums to capacity during the tournament. What motivated them to purchase tickets? A survey of Japan residents
conducted after the tournament (Japan resident survey) explored the ticket purchasing motivations of core fans and non-core fans.

Ticket purchasing motivations
Survey question: Select up to 5 important reasons why you purchased tickets.

<Respondents> People who answered that they bought a ticket for RWC 2019

Watching powerful and exciting play live

It felt like a once-in-a-lifetime opportunity

| like or am/became interested in rugby

To share the exciting feeling with my friends and families

The stadium was accessible from my location

| wanted to support the Japan team live

| like the atmosphere at the stadium

There were teams or players that | wanted to see live

Stadium experience would allow me to break away from the "daily routine"
My city or area was involved in RWC 2019

| wanted to enjoy the RWC 2019 conversation with my friends and family

The stadium experience was worth the money

| t H

| was asked by my friend/family to watch RWC 2019 at the stadium

My company/job was related to RWC 2019  |Mm— I Core fans
I heard that getting RWC tickets was difficult = Non-core fans
Others ™ ‘
0% 10% 20% 30% 40% 50% 60% 70%

From the Japan resident survey.n = 533

For core fans, the top motivation to purchase tickets was "watching powerful and exciting play live", followed by "I like or am/became interested in
rugby”. In short, they purchased tickets to be able to experience firsthand the thrills of rugby.

For non-core fans, the top motivation to purchase tickets was "it felt like a once-in-a-lifetime opportunity”. This was a special event, the first time
Rugby World Cup had been held in Japan or anywhere else in Asia, and that had a large impact on people who had never really watched much
rugby before. Compared to core fans, there were also high numbers of people responding "the stadium was accessible from my location" and "l was
asked by my friend/family to watch RWC 2019 at the stadium”. With matches in 12 cities round Japan, the tournament was easily accessible,
which combined with the excitement of and invitations from other people to give non-core fans more motivation to purchase tickets.

Percentage responding "l was asked by my friend
/family to watch RWC 2019 at the stadium"

Core fans Non-core fans Breaking down core fan and non-core fan motivations by gender,
more non-core fan women than men responded "I was asked by my
8% - Men 11% friend /family to watch RWC 2019 at the stadium”.
The 'niwaka fan phenomenon’ was one of the more talked-about
topics for the tournament, and many of the people referred to as
0, 0,
6% - Women 26% ‘niwaka fans' probably purchased tickets because they were

influenced by the people around them.
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4. Timeline of ticket purchasing

There were 1.837 million tickets to RWC 2019, and despite the size of that number, they were almost completely sold out. When were these
tickets sold? What was the trigger event? How was it done? Tickets to the tournament went on sale in January 2018 and were released in a
series of stages, including both lottery and first-come first-served sales. This section summarizes the timings at which Japan resident core fans

and non-core fans purchased tickets during each stage.

2018, Jan. - Dec.:

Core fans purchase bundled tickets

Applications for ticket purchase began being accepted in January
2018, and at this time there were lotteries for team packages that
allowed attendance at all pool stage matches of a favorite team, and
stadium packages that allowed attendance at all pool stage matches
in specific venues. These bundles were popular with core fans who
already understood the excitement of rugby and provided the initial
momentum for ticket sales. They accounted for roughly half of all
ticket purchases by Japan residents during 2018. The graph provides
a clear indication of the size of core fan purchases during 2018. While
there were fewer core fans than non-core fans, they purchased large
volumes of tickets during the initial stages of sales, and additional
purchases were made not just for themselves, but to invite non-core
fans to attend as well. The existence of core fans provided significant
momentum during the initial stages of ticket sales for the tournament,
and it was this group that generated much of the driving force that
led to "sold-out stadiums”.

2019, Jan. - Start of RWC:

Active purchasing by non-core fans

In January 2019, first-come first-served sales began initially for
people who are not selected in the lottery, and then for the general
public. Due to the large volume sold in the previous year in the lottery
stage, this phase began with shortages, particularly for the most
desirable matches. News reports and SNS postings made the public
aware of the shortage, and as the start of the tournament drew closer
and global excitement built for RWC 2019, ticket sales to non-core
fans grew rapidly. This was a period of significant advances towards
the goal of selling out; large numbers of tickets were purchased, and
not just popular matches like those played by the Japan team. After
the tournament began, strong performance by the Japan team
further increased public awareness and brought another boost to non-
core fan ticket purchases. As can be seen from the graph, after the
tournament began, non-core fans purchased a larger percentage of
tickets than core fans.

Timeline of number of tickets purchased by Japan residents

Non-core fans Lottery sales period

Core fans continued to
purchase tickets, and by
the end of December
2018, more than half of
all domestic tickets have
been sold

M Core fans

Bundle lottery sales
period

Active purchasing of
bundled tickets, mostly
by core fans

29%

36%

Total
domestic
ticket

After the tournament
began

Strong performance by
the Japan team increased
excitement and further
boosted ticket sales

(Official
site)

First-come first-
served sales begin

Non-core fans actively
purchased tickets as the
tournament drew closer

0%
80%
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5. Summary: Why stadiums sold out

This chapter examined the results from the ticket purchaser survey and
Japan resident survey to explore the background and factors leading to
"sold-out stadiums”, focusing primarily on the spectators themselves.
The spectators who filled the tournament’s stadiums were categorized
as core fans, non-core fans and overseas fans. The contribution was
particularly large for core fans, who purchased an estimated total
844,000 tickets. Their support was instrumental to the success of RWC
2019, not just for ticket sales, but also for encouraging rugby
attendance around the country.

Core fans actively purchased tickets from
the early stages and played a key role in
selling out stadiums

Core fans already enjoyed rugby attendance before the tournament,
and viewed RWC 2019, the first Rugby World Cup Japan, as a
precious, once in a lifetime event. Their desire to purchase provided
strong initial momentum to ticket sales and made significant
contributions to "selling out stadiums”. From the very early stages,
core fans purchased tickets for a wide range of matches, not just
those played by the Japan team, and they actively worked to expand
the circle of rugby viewing by purchasing tickets for their family
members and friends (non-core fans) and attending the matches
together.

Expanding the number of non-core fans who
had not previously been regular rugby
viewers

Non-core fans, people who had little or no contact with rugby prior to the
tournament, also purchased large numbers of tickets and were a one
important factor in selling out stadiums. Some of the momentum for their
ticket purchases came from the fear of missing a prestigious event, and
also from the easy access to local venues. Strong performance by the
Japan team after the start of the tournament further increased
awareness of RWC 2019 among non-core fans and led to additional ticket
purchases. One of the major achievements of the event was the
development of new rugby fans as evidenced by the fact that non-core
fans purchased a greater percentage of tickets than core fans after the
start of the tournament, and they purchased tickets to matches even if
the Japan team was not playing.

International tournament brings in overseas
fans

RWC 2019 was somewhat different from previous tournaments
because it was the first to be held in Japan or Asia, and it brought many
overseas fans to the country, creating a new layer of spectators that
had not previously been seen in Japanese rugby stadiums. Overseas
fans purchased large numbers of tickets to support their home country
teams and to attend matches played by major rugby powerhouses. The
number of spectators from overseas was roughly on par with the
number of domestic Japanese core fans and non-core fans.




Who were the ‘niwaka fans'?
Survey analysis of RWC 2019 domestic

spectators

1. RWC 2019 domestic spectators: Highlights and trends

2. RWC 2019 domestic spectators: Hours watched and SNS
browsing/posts

3. RWC 2019 domestic spectators: Viewing motivations and psychology

4. RWC 2019 Non-core fans: Categorization and analysis

5. Summary: Who were the RWC 2019 ‘niwaka fans'?

Bonus report: RWC 2019 enthusiasm spread beyond the stadiums
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()3 Who were the ‘niwaka fans'?
1. RWC 2019 domestic spectators: Highlights and trends

RWC 2019 excitement went beyond just filling up stadiums. The domestic television broadcast of the match where Japan beat the powerful
Scotland to gain eligibility for the quarter finals, recorded a peak viewing rate of 53.7% in the Kanto region” as passion for this "once in a
lifetime" event spread beyond the stadium to the general public.

The tournament also generated online excitement on SNS services like Twitter, where users became increasingly active as the tournament
progressed. The #RWC2019 official hashtag on Twitter showed sharp growth mostly on the weekends when most of the matches played, and
there was similar growth in the official tournament account's followers and views.

A key factor in the excitement about RWC 2019 inside and outside stadiums was a group that came to be known as ‘niwaka fans'. People did

not necessarily start off being rugby fans or even knowing very much about the laws and players, but they nonetheless cheered until they were
hoarse. This was something not seen in past sporting events, and it caught the attention of the media. We wanted to find out more about their
attributes, what motivated them to attend RWC 2019, and how they felt afterwards.

This chapter uses survey results to identify hours watched and places of viewing for tournament spectators and to understand exactly who
were the ‘niwaka fans' so instrumental in building excitement for the tournament.

Excitement during the event

Domestic peak viewing rate of RWC 2019 Japan-Scotland match

53.7.

Kanto region®, Video Research study

Number of RWC 2019 official Twitter followers and impressions
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* Kanto region is an area which comprises Tokyo and the six surrounding prefectures.

R